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Murraylands and Riverland Landscape Board

Minutes

Acknowledgement of Country
We acknowledge Aboriginal people as the First Peoples and Nations of the lands and water we live and work upon, and we pay
our respects to their Elders past, present and emerging. We acknowledge and respect the deep spiritual connection and
relationship that Aboriginal and Torres Strait Islander people have to Country.

Meeting Title: Murraylands and Riverland Landscape Board Meeting 2-20

Date: 28 May 2020

Start Time: 8.36am Finish Time: 1.20pm

Location: Berri Room: Jack Seekamp Room
Attendees: Board members

Di Davidson (Chair), Andrew Biele, Greg Cock, Jim Godden, Jason Size

Staff: Amy Goodman (Regional Manager), Claire Stephenson* (Manger Community
Engagement), Denise Fowles* (Manager Sustainable Landscapes), Amy Lee* (Manager,
Planning and Evaluation), Michelle Finch* (Manager Business Services), and Helane
Norman (Executive Assistant)

Visitors / Guests: | Minister David Speirs MP* (Minister for Environment and Water), Matt Ward*
(Director, Landscape Services) and Cate Hart* (Executive Director, Environment,
Heritage and Sustainability)

‘Apologies: Nil

Notes * indicates attendance by virtual means

Item Welcome

1.1 | Welcome, Apologies and agenda check

Di Davidson, Chairintroduced all new Board members, and welcomed all present.

1.2 Declaration of Interest

Nil

Matt Ward and Minister Speirs joined the meeting

2 | Presentations

2.1 Minister for Water and the Environment, David Speirs, joined the meeting.

Minister thanked all members for nominating and congratulated them on their appointment, noting
that this is a significant government reform.

The Minister acknowledged that the Murraylands and Riverland region is a very important food
production region in the state, and this drives the focus for the region. It is the Minister’s direction to
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this Board in a changing climate that it focus on water, sustainable agriculture, pest plants and
animals, in order to create a resilient landscape with improved biodiversity in a changing climate.
The reform decentralises Landscape Boards from DEW, and brings the board closer to the Minister
and the community.

Minister Speirs left the meeting.

Cate Hart joined the meeting

Landscape Overview — Matt Ward and Cate Hart

Matt Ward (Director, Landscape Services) and Cate Hart (Executive Director, Environment, Heritage
and Sustainability) presented an overview of Landscape Reform, what's new in the Landscape Act and
what has remained from the NRM Act, the planning process, and expectations.

Presentation attached.

Matt Ward and Cate Hart left the meeting.

Board Member Introductions

Board members introduced themselves. The Chair summarised that there is a significant breadth of
experience and knowledge within this Board, and all members have good links to community groups
at the local level.

Claire Stephenson, Denise Fowles, Amy Lee and Michelle Finch left the meeting

ACTION: Circulate CVs of all members with the other members
ACTION: A media release which will be prepared on the appointment of the Landscape Board,
is to be circulated to all members and approval gained from all members prior to release.

Chair’s expectations and priorities, and reflection on presentations

e An exciting challenge for the new board to implement the reform outlined by the Minister.
The board needs to seek the right balance in what is delivered in the region. It is important
that the reform is not just a rebrand of the work that has been previously implemented. The
Minister has asked the Board to undertake a rigorous analysis of the programs delivered in
the region and to make calls on what is working and what isn't.

e The Chair is expecting that Board meetings will be interactive, where all members are
involved, not just rubber stamping of decisions.

e Corporate services — currently and for many years past, all corporate services are provided by
DEW for approximately $22,000 per full time equivalent. A review of Corporate Services has
been initiated and the Chairs of all Landscape Boards have recommended to the Minister their
preferred option. There is likely to be a shift to a hybrid model where some services may be
purchased from DEW and other services delivered in a manner chosen by the Boards.

o  Workforce — All staff are currently employed by DEW. A machinery of government transfer
will see the staff who are transitioned be employed by the Board’s General Manager. Staff
who are funded by the levy and Australian government are considered to be in scope to
transfer to the Murraylands and Riverland Landscape Board. 60.2 FTE staff have been
identified as in-scope.

e The General Manager’s Position is expected to be advertised shortly. The GM will be
employed by the Chief Executive of DEW, on the recommendation of the Board.

e The Chair encouraged Board members to use their networks to understand community’s
needs and wishes and to promote the Board’s work by building relationships and
partnerships.
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Committees of the Board

A priority for the Board will be to determine which Committees the Board will establish. Under the
Landscape Act, the Board is able to establish Committees, but if the Board wishes Committees to be
paid sitting fees, Ministerial approval is required.

The SAMDB NRM Board had 3 NRM Groups in operation: the Mallee and Coorong; the Ranges to
River; and the Rangelands. The Mallee and Coorong Group is still very active and the Chair is keen for
this group to continue. The other groups will finish as they are impacted by boundary change.

Water Advisory committee: The Board support the concept that a water advisory committee be
formed as a priority. The Committee members must have strong links into the community, but not
necessarily representing specific groups or irrigation trusts. ldeas included a membership of around 8-
10 people, to cover any issues related to underground and surface water anywhere across the region.
Such a committee would report directly to the Board.

Groups/other committees — discussion considered the possibility of 3 committees, and further
consideration is required as to whether committees are geographically or thematically based. Staff
have requested feedback from the chairs of the River Murray Advisory Committee, Mallee and
Coorong, Rangelands and Ranges to River NRM Groups. This feedback will be collated and included in
‘Committees of the Board’ board paper to be discussed at the June Board meeting.

ACTION: Board paper to be prepared on the establishment of Committees of the Board.

Claire Stephenson, Denise Fowles, Amy Lee and Michelle Finch re-joined the meeting

Regional Business Overview — Amy Goodman and RMT {Regional Management Team) members

¢ Documents that will continue to guide the work of the Board: Strategic Plan, Regional Action
Plan, Business Plan. These have been developed over many years with expertise from many
sources.
5 prescribed water areas in the region with a Water Allocation Plan for each
e Murraylands and Riverland Landscape Board Business Plan has been adopted by the
Landscape Board.
e Business Services - Michelle Finch
o Manages Finance, Customer service and Administration, HR, Executive support to the Board
Sustainable Landscapes — Denise Fowles
o Manages Sustainable Water use, Sustainable Agriculture, Wetlands and floodplains,
Landscape Ecology, District Operations teams
Planning and Evaluation — Amy Lee
o Manages Planning, Policy and MERI, Investment information and Water Management —
WAP and Water policy
o Plan to do things, and then reviewing the effectiveness
e Community Engagement - Claire Stephenson
o Partnership and engagement — Youth engagement, education, aboriginal engagement,
o Communications and en ment — nt material, website, events, media releases
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o Community engagement for Water infrastructure and operations
ACTION: Presentation to be shared with Board members.

Murraylands and Riverland Board Business Plan 2020-21 — Amy Lee (Manager Planning and
Evaluation)

The NRM strategic plan was adopted in May as the interim plan, and the Initial Business Plan {(which
includes transitional arrangements) was adopted by the chair out of session, as it was required to be
completed early in May.

The Business plan is prepared annually. The Regional Manager explained the plan in more detail,
noting that the expenditure item shown as ‘program support’ for each operational areas is an expense
not explained well; it will be improved in the next Plan.

Input is required from the board for the development of the next 21/22 Business Plan.
The Board will need to have sufficient knowledge in this area to commence work on the Business Plan
in October.

Induction — Claire Stephenson (Manager Community Engagement)
The Regional Manager and Manager Community Engagement provided a document listing both
mandated and optional topics for Board induction over the next few months, which was discussed.

Members suggested the possibility of a ‘getting to know you’ session. The induction program had
included a session on identifying Board values and principles for decision making towards the end of
the year, but can be brought forward.

ACTION: Provide members with the compulsory training and induction modules which must be
completed.

J Size and J Godden, both with good knowledge of water, would like further information on water
policy to get them up to speed, to be able to respond appropriately when queried.

Any questions that Board members have, need to be directed to the Regional Manager

At this stage the Chair is the only approved media spokesperson for the Landscape Board unless the
Chair grants specific approval to another Board member.

Denise Michelle Finch and Claire the the Chairs

Minutes from the previous Murraylands and Riverland Landscape Board meeting held on 23 April
2020 were adopted as a true and correct record.

Murraylands and Riverland Landscape Board Business Plan 2020/21
The decision made out of session to adopt the Business plan was ratified by the Board.

Decision: The Board approved the Murraylands and Riverland Landscape Board Business Plan
2020/21 - An initial business plan under the South Australia Act 2019,
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The Board also noted the limitation regarding the Landscape SA branding and public release of the
Business plan.

a. Future meeting dates and venues

Decision: The Board agreed that the Murraylands and Riverland Landscape Board normal meeting
day will be the 4" Thursday of the month, with venues to be decided relevant to speakers and items
on the agenda.

b. Forms required

The Executive Officer provided all members with personal detail and declaration forms required for
final appointment as Board members. Probity and Police checks will also be required.

Correspondence

The Board approved that the Correspondence be received.
Any other business

nil

In-Camera session for Board Members

nil

Next meeting — 25 June at Berri

Meeting closed at 1.20pm

A

Dianne Davidson

Chair

Murraylands and Riverland Landscape Board
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The Board also noted the limitation regarding the Landscape SA branding and public release of the
Business plan.

a. Future meeting dates and venues

Decision: The Board agreed that the Murraylands and Riverland Landscape Board normal meeting
day will be the 4*" Thursday of the month, with venues to be decided relevant to speakers and items
on the agenda.

b. Forms required

The Executive Officer provided all members with personal detail and declaration forms required for
final appointment as Board members. Probity and Police checks will also be required.

Correspondence

The Board a that the Corres ence be received.
Any other business

nil

In-Camera session for Board Members

nil

Next meeting — 25 June at Berri

Meeting closed at 1.20pm

Dianne Davidson
Presiding Member
Murraylands and Riverland Landscape Board
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Murraylands and Riverland Landscape Board

Minutes

Acknowledgement of Country
We acknowledge Aboriginal people as the First Peoples and Nations of the lands and water we live and work upon, and we pay
our respects to their Elders past, present and emerging. We acknowledge and respect the deep spiritual connection and
relationship that Aboriginal and Torres Strait Islander people have to Country.

Date: 25 June 2020

Start Time: 10.00am Finish Time: 3.00pm

Location Berri Room Jack Seekamp Room

Attendees Board members
Di Davidson (Chair), Andrew Biele, Greg Cock, Barb Cowey, Jim Godden, Lisa Rowntree,
Jason Size

Staff: Amy Goodman (Regional Manager), Claire Stephenson (Manger Community

Engagement), Denise Fowles {(Manager Sustainable Landscapes), Amy Lee (Manager,
Planning and Evaluation), Michelle Finch (Manager Business Services), and Helane
Norman (Executive Assistant)

Visitors / Guests: Heather Miller* (State Wild dog coordinator, Biosecurity SA), John Virtue* and Brad
Page* (Biosecurity SA, PIRSA)

Apologies: Nil

Notes * indicates attendance by virtual means

Welcome, Apologies and agenda check

1.1
Di Davidson, Chair, welcomed new Board members Barb Cowey and Lisa Rowntree, and all present.
Declaration of Interest
1.2
Nil
Action List
1.3

The Board reviewed the Action List.
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Local Induction:

Governance and Financial Management — Michelle Finch (Manager, Business Services)

The Manager, Business Services, provided an overview of Finances on a regional level, and explained
how to interpret monthly financial reports that will be received by Board members.

The Chair highlighted to all members to consider how the Board can work together with organisations
to deliver increased outcomes within our region, and benefitting from any additional funds that can
be received from partnering.

The Governance document was distributed to Board members.

Regional workforce - Amy Goodman (Regional Manager)

The Regional Manager gave an overview of the workforce that will be transitioning to the Landscape
Board and the process that will occur to make this happen. The overview included the staff numbers,
teams, status and locations.

John Virtue, Heather Miller and Brad Page joined the meeting via teams.

PIRSA Biosecurity SA - SA Wild Dog Policy - John Virtue (General Manager Strategy Policy and
Invasive Species), Heather Miller (SA Wild Dog coordinator) and Brad Page (Principal Biosecurity
Officer)

The presentation gave an overview of PIRSA Biosecurity SA, Declared plants and policies, and in
particular, the changes to the SA Wild Dog Policy, and isuses encountered in managing them.
The SA Wild Dog policy is supported by SAWDAG.

John Virtue, Heather Miller and Brad Page left the meeting.

The Board discussed the zone boundaries identified in the policy . Members thought it was important
that the Landscape regions had flexibility in implementing baiting for these zones.

Decision: The Murraylands and Riverland Landscape Board endorsed the SA Wild Dog Policy.

Landscape Reform — Chair

e Eight chairs from each Landscape Board have been meeting at least monthly to discuss issues
of the Landscapes reform, and are keen to get started with implementing the changes. They
will be meeting in the DEW Waymouth Street office on the 1° july for the launch of
Landscapes SA.

* General Manager position will be advertised within a week.

e Corporate Services — After a consultant’s report, the Minister has requested that regions will
review corporate services that the Board will require and who will provide each service. They
can be provided by DEW, individually tendered and provided, partnered with other entities
(eg LGA or RDA), pooled between Landscape Boards, or any combination of these or other
options as determined by the Board. There is a necessity to know how much each of our
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services cost (that makes up the corporate services model) to enable the Board to make an
informed decision.

¢ Looking to develop a working relationship with councils, and look more widely for
opportunities in partnering with other organisations.

Regional Manager’s Report
The Regional Manager, Amy Goodman, presented a monthly report on the business and what work is
occurring within the region.

The members noted the report and thanked the staff for the information provided. The members
asked that for future reports a summary from the General Manager and senior managers be included
at the beginning of the document. The types of reporting that will be presented to the Board will be
discussed further at future meetings.

Contract Execution and Corporate Authorisation Delegations — Michelle Finch (Business Services
Manager)

The Business Services Manager presented a paper on the different procurement financial
authorisations and delegations that are required for Board, Managers and staff that need to be
considered by the Board.

Decision: The Murraylands and Riverland Landscape Board
¢ Endorsed the 2020/21 Contract Execution and Corporate Authorisation Delegation
Instruments for Murraylands and Riverland Landscape Board staff and DEW staff.
o Approved the Chair to sign the Instruments of Delegation on behalf of the board once
the Minister and the Chief Executive, DEW have delegated Contract Execution and
Corporate Authorisation to the Board.

Grassroots Grants Program — Amy Lee (Manager, Planning and Evaluation)

The Manager, Planning and Evaluation, presented a paper on the Grassroots Grants Program, with the
changes suggested after the initial discussion at the informal board meeting.

Board members would like to see all applications and be able to provide feedback on the applications
that will be considered in the decision making process.

During the assessment process consideration should be given to potential opportunities in the
Landscape Priority fund projects, as having projects ready to submit as a bid for the fund is also to be
considered by the Board.

Decision: The Murraylands and Riverland Landscape Board
® Noted the updated GRG program timeframes
e Endorsed option 1 for the GRG program assessment process
e Endorsed the simplified GRG program application form for small projects up to $3,000
e Noted the key messages for Board members to use when promoting the GRG program

ACTION: Amy Lee to provide possible questions that Board members can help assess the
applications.
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Committees of the Murraylands and Riverland Landscape Board — Amy Goodman (Regional
Manager)

The Regional Manager presented a paper on establishing Murraylands and Riverland Landscape Board
committees, and draft Terms of Reference for each committee

Water Advisory Committee

A Committee of up to 10 to focus on all the water resources in the region for the Board.
The Terms of Reference were amended in line with suggested changes.

Mallee and Coorong Advisory Committee

A committee of 7 community members to engage the local community, local government and
industries in landscape management activities, and advise the Board on local issues.

Finance and Risk Committee

A committee to oversee the financial management of the Board, to keep under review its financial
policies and procedures and to act to address associated governance risks and opportunities to help
the Board ensure its resources are used efficiently and effectively.

Decision: The Murraylands and Riverland Landscape Board:
* Approved the amended Terms of Reference for the Water Advisory Committee.
¢ Approved the Terms of Reference for the Mallee and Coorong Advisory Committee
e Approved the Terms of Reference for the Finance and Risk Committee
e Approved that all existing NRM Groups be abolished effective 1 July 2020 and request that
the Minister publish a notice in the Government Gazette to give effect to this decision.

Transitioning of Water Affecting Activities control Policies — Amy Lee (Manager, Planning and
Evaluation)

The Manager, Planning and Evaluation presented a paper on transitioning the Water Affecting
Activities Control Policies that are attached to the current SA MDB NRM Board’s 19/20 Business and
Operational Plan, as part of the adopted Regional NRM plan to ensure they will continue to be in place
until a revised Water Affecting Activity Control Policy can be gazetted by the Minister.

Decision: The Murraylands and Riverland Landscape Board:

Resolved that the provisions of the SA MDB NRM business plan under section 75(3)(h)(ii) of the
NRM Act, insofar as it applies for the purposes of section 127 of that Act (i.e. WAA rules), will
continue to form part of the adopted SA MDB regional NRM plan and will continue to apply in
relation to the relevant part of the board’s region, as constituted on and after 1 July 2020.

Adoption of Minutes of Meeting 2-20 held 28  The Board approved the Minutes of Meeting 2-20
May 2020 held on 28 May 2020.

The Board noted the overview of First Nations
First nations engagement within the region engagement within the region.
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Update on Ag Knowiedge Grants Program The Board noted the update on the Ag Knowledge
2020-21 Grants program for 2020-21
The Board noted the letter of support for the River
Correspondence outgoing Murray and Mallee Aboriginal Corporation grant
application.

The Murraylands and Riverland Landscape Board approved the recommendations within the
consent schedule.

Any other Business
e  Future gatherings for Board members
A meeting (for Board members only) will be held on Wednesday 15" July at 10.30 at the Karoonda

Council chambers to discuss a consensual way to approach the strategic plan.

e Approach to developing the Landscape Strategic Plan:
Previously, the approach has been a workshop style planning day with RMT working with the

Board to develop the strategic plan.
RMT is currently working on a concept statement (what the process will look like) to workshop

with the board in August.

e Alternatives for office accommodation in Murray Bridge

Manager, Business Services is currently looking at options for office space for staff in Murray
Bridge taking into account projected staff numbers and arrangements. When information is
available Board will need to consider options.

Members Contributions

Nil

In-Camera session for Board Members
Nil

Next meeting — 23 July at Murray Bridge

Meeting closed at 2.49pm

A

Dianne Davidson AM
Presiding Member
Murraylands and Riverland Landscape Board
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* The corporate and business services review is progressing, The catalogue of services should be
available to Boards soon.

s General Manager (GM) appointment process progressing

s Acting General Managers from across the state are cantinuing to meet to discuss matters of
state-wide interest including interactions with the Landscape Services office within DEW,
support for the Landscape Chairs forum and Australian Government interactions

¢ Landscape Board Charter not yet finalised by Presiding Members Forum and Minister

¢ ‘Branding: Exemption for branding without Government of South Australia emblem has been
gained for marketing purposes only. Plan has been established for branding on uniforms and
buildings.

Chair’s report
A summary of meetings undertaken by the Chair was presented, including:
s Tony Pasin, MP for Barker on 24 July
e Renmark Paringa Council on July 28 (J Godden and D Davidson)
e Jeff McDonald, independent Finance Committee member, on July 28 (D Davidson and J
Godden)
e Coorong Council on August 4 {D Davidson and L Rowntree)

3.2 ¢  Chairs forum and then meeting with partners PIRSA Landcare, LGA, Indigenous leaders,
Conservation Council and Nature Alliance.
+ Board workshop on August 7 (All board members)
Recruitment Panel for GM with lim Godden on 18 August.
s Conversations with Ben Bruce and Dan Jordan —and provided items for discussion with Board
members.
ACTION: Dan Jordan to be invited speak to the Board.
General Manager’s Report
The Acting General Manager presented a monthly report on the business and what work is occurring
within the region.
Highlighted:
33 ¢ Four essential positions have been advertised, to be filled on a contract basis.
* Accommodation options for Murray Bridge continue to be explored
s Grassroots Grants: 51 applications received. The assessment process will now commence
including some early stage assessment by Board members. This will allow members to gain an
insight into the types of projects and hodies which seek Landscape funding.
Landscape Planning — Developing the Landscape Plan
The Acting General Manager presented a paper on the draft process for developing the Landscape Plan
over the next year.
34

The Initial workshop is planned for 1% October at Karoonda Council chambers. Amy Lee and Bec Arold
will facilitate the workshop.

ACTION: General Manager to send link to the Scottish heritage plan to all board members.
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e Corporate services transition from DEW to boards

e State Climate Change Strategy

The Minister spoke and thanked the boards for their work in 2020 and then focused on:
e The State Landscape Strategy

The Landscape Priorities Fund

Legislative reviews to Pastoral Lands and Biosecurity

PIRSA Regional Development Strategy

16/11/20: Chair met with new MDBA chair, Angus Houston, and senior MDBA staff in Renmark to listen
to how MDBA will be working with river communities. Included a discussion with Monique White and
Deana Mildren, on how the board can formally link into the MDBA, which may have relevant
opportunities for new board partnerships in regard to funding for projects within the MDB.

17/11/20: Also gave a presentation at the Central Irrigation Trust Board meeting. Several questions
were raised, including what collectively members get for the levy they pay, and pest plant and animal
compliance. Discussion included input and involvement through consultation, and how the board
inform landholders who has responsibility for each part of the water allocation process.

The Meeting moved In-Camera for a discussion between the General Manager and the board with the
following outcome:

The board want the new business to be:

e outward looking;

e professionalin all ways;

e vibrant and with its own identity; and

e notseen or perceived as an arm of government.

The board’s staff need to:
s Be flexible;
e Beinnovative;
s Use their initiative; and
Be well engaged in the outcomes of their work.

The Board needs to:
e identify new partners (with funds); and
e have its own relationship with them (not filtered through government).

The meeting moved out of In-Camera.

2.2

General Managers Report

The General Manager presented a comprehensive report prepared by the previous Acting General
Manager. The chair thanked everyone involved for the detailed report.

Highlighted by Board members was the Watering at Martins Bend, which created positive discussion
within the community and the collaboration with multiple groups that is being obtained in Sustainable
Agriculture.
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+ Greg Cock will be attending the climate change presentation with Ross Garnaut, Board is a
key partner.

+ Reminder to Board members to undertake mandatory training.

ACTION: Helane to send status of individuals training, follow up and Bridge issues.

73 Any other Business
Nil

74 | Next meeting — Thursday 25™ February 2021 at the Murray Bridge Council Chambers starting with a
joint meeting with Hills and Fleurieu Landscape Board.

Meeting closed at 3.45pm

ENDORSED
\

Dianne Davidson AM

Presiding Member

Murraylands and Riverland Landscape Board
Date:
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