Pastoral Profit .:= Oaw ma*™

A one day workshop for current und aspiring pastoral business managers wﬂh
Pavl Erkelenz of Astrebla Agribusiness & NRM Consulting.

Financial Foundations for Pastoral Success
- starting the Pastoral Profit journey

¢ The Destination — How financial management affects where you want to go with your station

e The Map — Using an economic planning process to help you make better management decisions
¢ The Signs and Symbols — Understanding financial terminology important to your business

¢ The Big Gauges — Profit & Loss statements and Balance Sheets — how to read them, what do they

mean, doing your own calculations and using them to make business decisions.

Port Augusta -12 Tassie St Mon 22" Feb
Coober Pedy Golf Club Wed 24" Feb
Marree Telecentre Fri 26" Feb
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