
Feed budgeting in dry times
Creating a feed budget can be a difficult and 
daunting task for many producers. The 
following points will help you understand the 
basic information you may need to create an 
accurate feed budget during dry times.
By not producing a feed budget for your farm will help you avoid 
the risk of inadequately feeding animals to their requirements, 
running out of feed or not knowing how much it will cost you to 
feed your livestock for an extended period. You may be better off 
selling them and in some scenarios feed costs can take years to 
recoup and be crippling for a farm business.

Paddock feed
•	 Assess pasture dry matter availability.

•	 Understand the Neutral Detergent Fibre (NDF) values of pasture 
and how these may restrict intakes in mature dry pasture.

•	 Assess the quality of the pasture (amount of green, dead 
matter, grass or legume component) which will determine  
the class of livestock it may support. Get a feed analysis if  
you are unsure.

•	 If no paddock feed is available, confinement feeding is 
an option.

Livestock
•	 Condition score of the livestock (current and targets).

•	 Define class of livestock (adult, young/growing, dry, lactating).

•	 Determine what you want to do with the class of stock 
(finish, grow, maintain).

•	 Draft or group into weight ranges or feed requirements 
(young animals, light and heavy).

•	 Decide what will be carried over and what will be sold 
during the feeding period.

Feed requirements
•	 What are the intakes of the various classes of livestock?

•	 What are the protein, energy, fibre and mineral requirements?

•	 What are the number of animals that will be fed in each 
class of stock?

•	 How long will they need to be fed for accounting for the 
autumn period/a late break?

•	 Will I need to fully hand feed or supplementary feed?

Feeds on hand
•	 What hay or grain reserves are in stock on my farm?

•	 What additional feed sources do I have (failed crops, 
rejected grain/screenings)?

•	 What alternative feeds are available that can be locally sourced?

•	 What is the nutritive value of the feeds I have on hand? 
Ideally use a feed analysis or as an alternative you can use 
average feed values from published feed tables. It is 
important to consider that drought affected crops may have 
vastly different feed values compared to the same feed 
produced in an average year.

•	 Compare feeds based on energy and protein in their dry 
matter form (grain is often the cheapest source of energy in 
comparison to hay during a drought).

•	 What infrastructure is needed to feed out on farm and what 
storage facilities do I have on farm particularly when 
purchasing feeds that are not normally used.

For further feed budgeting information 
in dry times refer to the following 
budgeting scenarios:
1.	 Dry matter vs as fed
2.	 Calculate dry matter intakes 

for various classes of stock
3.	 Basic ration / diet formulation
4.	 Ration formulation using the 

‘Pearson Square’

5.	 Compare the costs of feed
6.	 Calculate supplementary 

feeding amounts:
- ��Total daily requirements 

for various classes of cattle
- �Total daily requirements to 

maintain sheep.

More information
Series of fact sheets for farmers to manage livestock 
and farm finances in dry times.

Landscape South Australia  
– Northern and Yorke | Dry times 
https://www.landscape.sa.gov.au/ny/land-and-coast/
land-management/dry-times

Drought feeding and management of sheep
A guide for farmers and land managers 2018 
https://www.feedinglivestock.vic.gov.au/wp-content/
uploads/2019/03/Sheep-drought-feeding-guide.pdf
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Keep in touch with our activities through 
FACEBOOK-SQUARE Facebook @NYLandscapeSA
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