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He suggested that schools could be given a space that they could plant,
look after, maintain and monitor on a regular basis. There are some good
examples around. Landscape Education program is well established in the
primary/lower secondary age, the board is now looking at ways to add to its
the higher education program.
e Would like to see more on the learnings from the flood.
Tim Whetstone joined the board for lunch.

Next meeting details — 23 May 2024 - venue and WHS training TBC
Community Engagement working Group -13 May

Box Flat Wild Dog Coordinating Committee special meeting - 30 April
The meeting closed at 1pm.

Wetlands presentation and Walk

Wetlands Project Officer, Annie Kries| gave the board a presentation about the
Banrock Wetlands, and previous joint work undertaken there, highlighting the
financial contribution made by Banrock with environmental and ecology staff and
works.

Board members then enjoyed a dry wetland walk.

The day concluded at 3pm.

N\

ENDORSED Dianne Davidson AM
Presiding Member
%\/W o £ o - Murraylands and Riverland Landscape Board
b " | Date: 23 May 2024

Minutes of the Murraylands and Riverland Landscape Board meeting 3-24 held 24 April 2024 7
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MURRAYLANDS AND RIVERLAND LANDSCAPE BOARD
Minutes

Acknowledgement of Country
The Murraylands and Riverland Landscape Board acknowledges the First Peoples of the lands and waters we live
and work upon. We pay our respects to their Elders past, present and emerging, and acknowledge and respect
their deep spiritual and cultural connection to Country.

Meeting Title: Murraylands and Riverland Landscape Board Meeting 4-24

23 May 2024
Start Time: 9.30am
. Murray Bridge Landscape Offices, Unit 5-6, Level 1 Sturt Centre, 2 Sturt

Location: .
Reserve Road, Murray Bridge.
Board: Di Davidson (Chair), Andrew Biele, Greg Cock, Brian Lund, Tammy
O’Malley, Frances Simes (via Teams 9.30 — 10.30am), Jason Size (on Teams
from 11.30am — 12,30pm)
Andrew Meddle ((General Manager) on MS Teams from 9.30 — 1030am),

Present: Michelle Finch (Manager, Business Services), Renata Rix (Manager,
Sustainable Landscapes), Alyson Modlinski (Acting Manager, Strategy and
Engagement), Helane Norman (Executive Officer)
Item 16: Gina Newton and Matthew White (DCCEEW), Alyson Modlinski
(Team Leader, Investment and Information on Teams), Sylvia Clarke (SPO,
Citizen Science), Tom Mowbray (Manager, Water Resources)

Apologies nil

Item Item Title

Welcome, Apologies and Agenda check.

Di Davidson, Chair, declared the meeting open at 9.30am and welcomed all
present, acknowledging the Aboriginal people as the First Peoples and Nations of
the lands and water on which we meet.

Caroline Phillips has been granted leave from the board, and it was mutually
agreed that Caroline will reengage with the board in September 2024.

Conflict of Interest
No new Disclosures

Board Calendar
The Annual Calendar of board meeting items was provided to the board.

Adoption of Minutes from the previous meeting (3-24) held 24 April 2024

4. | Decision: The Murraylands and Riverland Landscape Board approved the
Minutes of Meeting 3-24 held 24 April 2024.

Chairs Report

The Chair presented a written report to the board.
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e First Nations Statement of Commitment, was adopted with minor changes
e Meeting with Scott Ashby and Kate Bartlett from the MDBA, and they
shared they're keen to re-engage with the board

The Murraylands and Riverland Landscape Board noted the Chair’s report.

Board Members’ reports

A record of activities undertaken by individual board members was presented to
the board.

Andrew Biele
e Was privileged to be involved with the grassroots grants process. Some
signage will be supplied to some successful applicants to recognise the
board’s contribution
e Wil attend the Mindarie Mine’'s Murray Mallee Community Consultation
Committee on Wednesday 29th May.
e Attended the Volunteers day on Sunday19th May at Canoe the Riverland,
attended by around 30 people, really good day.
Tammy O'Malley
e Organised a volunteer event with the Coorong Council, and invited Sylvia
Clarke to present to the event, which was greatly appreciated.
e Wil be attending the volunteer event at Paiwalla on Sunday 26™ May.

The Murraylands and Riverland Landscape Board noted the Board Members
Reports.

General Manager’s Report
The General Manager's report for April was presented to the board.

Highlights:

e General Managers and Chairs Forum, attended by the Deputy Premier,
Minister Scriven, and PPSA

e $400,000 funding to board for the board's work in the Sustaining Riverland
Environments Program.

e Three Citizen Science projects were successful in receiving funding from
DEW following the election commitment regarding increased funding to
Citizen Science.

7 | Discussion:

e The MR Plan has now been signed off by Murray Watt, Federal Minister for
Agriculture with some finding likely to flow, expected between $70,000 and
$300,000 for the region but project priorities for this have not been set.

e Letter received from the Box Flat Wild Dog Coordinating committee re their
concerns about possible happenings around Ngarkat in light of the
Victorian Order of Council changes. An ecologist has been invited to the
Box Flat meetings.

ACTION: Andrew to reply to the Box Flat letter following discussion at today’s
meeting.

The Murraylands and Riverland Landscape Board noted the General
Manager's Report and attachments.
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Strategic Discussion:
Board membership and the role was discussed at length by board members and
staff.

ACTION: ELT will present some background on Regional Landscape planning at
the June meeting to assist new board members.

ITEMS FOR DECISION

Quarterly report — 3™ Quarter

The Manager Strategy and Engagement, presented the 3" Quarter quarterly report
for the 2023-24 year.

Noted a number of positive engagement with the farming community events, but
need a bit of a back story on these to help understand their value and put them in
context, why they are important.

The information in the quarterly report which goes to councils, key stakeholders,
and is on the website, is used to populate other reports, and then used for the
annual evaluation summary.

Decision: The Murraylands and Riverland Landscape Board approved the
Quarterly Performance Report for the third quarter of 2023/2024.

ACTION: Provide a hard copy of the quarterly report to councils for their reception
area, and other public areas in local towns, e.g. libraries

ACTION: Amy to investigate providing councils with info for them to
circulate/disseminate in the local communities, along with a local single board
contact.

2024-25 Draft Business Plan for consultation and information exchange

The Manager Strategy and Engagement presented the draft 2024-25 Business Plan
to the board, along with the information exchange, which provides additional
context.

The 5 year budget is being developed working around carryovers that were not
approved, and will be taken to Finance, Risk and Audit Committee in June.
Consultation with stakeholders will now occur. If face to face conversations with
stakeholders are requested, board members are willing to go with staff.

Look at possibility of adding links in the ABP to associated projects.

ACTION: Tighten up processes re the use of the board chair’s signature.
ACTION: Consider adding a disclaimer in future years that the annual Business plan
is produced to meet the Treasury requirements

Decision: The Murraylands and Riverland Landscape Board endorsed the draft
2024-25 Murraylands and Riverland Landscape Board Business Plan for
consultation with targeted stakeholders and noted the information exchange

paper.
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2024-25 Grassroots Grants (Round 5) Program

The Manager, Strategy and Engagement provided the assessments of the
Grassroots Grants applications that have been undertaken by staff and board
members in recent weeks.

A total of 70 applications were received to a total value of $1,221,538.64 (excluding
GST) with $713,155.00 for 45 projects being funded, which included additional
support of some project funds (mostly from salary savings) to cover other worthy
applications.

Advertising for the GRG program was well done this year.

ACTION: Include the following feedback in the debrief of the GRG process this
year: Suggestion that we included 1 or 2 new board members each year, along
with one who has been involved previously and need to be clear on the lead staff
member for the process as email communications was confusing at times.

Decision: The Murraylands and Riverland Landscape Board approved
recommended allocations of funding to applicants under the 2024-25
Grassroots Grants Program as specified in Attachment 1.

COMMITTEES

Finance, Risk and Audit Report

The Manager, Business Services presented the Financial report for this
month, which included the Statement of Comprehensive Income and the
Statement of Financial Position as at 30 April 2024.

Department of Treasury and Finance have approved carryovers for interest
and some underspent amounts from this year, but not carryovers from 22-
23 year into 25/26.

The Murraylands and Riverland Landscape Board noted the attached
Statement of Income & Expenditure and Statement of Financial Position as at
30 April 2024

Box Flat Wild Dog Coordinating Committee
The General Manager provided a letter from the Chair of the Box Flat wild Dog
Coordinating Committee, along with the minutes of the short meeting held on 30
April.
Discussion:

e In the letter a workshop is suggested, and whilst reasonable, and could be
13. delivered, it was questioned how much more the board should support as
baiting is extensive, with only 1 instance of damage reported, possibly by
wild dogs.

The Murraylands and Riverland Landscape Board:
a. noted the recommendations made by the Box Flat Wild Dog
Coordinating Committee;
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b. Supported delivery of the Landholder Communication Strategy by
Landscape staff as a pro-active approach and that any other proposed
activities are only pursued within existing resource capacity and
commensurate with the clear evidence of contemporary impacts of wild
dogs in the landscape.

ITEMS FOR NOTING

Correspondence

14. | The Correspondence list for April was presented to the board.

The Murraylands and Riverland Landscape Board noted the correspondence.

Action List

The Action list was reviewed by the board.

LUNCH

PRESENTATIONS

Murray River - Darling to Sea Threatened Ecological Communities (TEC)
Matthew White and Gina Newton (Department of Climate Change, Energy, the
Environment and Water) provided a presentation explaining the reason for the
Departments 2024 assessment to list the River Murray-Darling to Sea Ecological
community as threatened under the EPBC Act. The objective is to protect and
restore biodiversity & ecological function.

e In 2013 the TEC was listed as critically endangered for only several months
before the election was called and it was disallowed by the new
government (due to concern through irrigation sector, and the MDB plan
was best placed to deal with concerns and therefore the listing was not
needed),

e In 2023, it was renominated and was approved for assessment and changes
include First Nations acknowledgement, contemporary stakeholder
engagement and inclusion of groundwater. The TEC covers the broader
system with 3 RAMSAR sites within the selected area, and updating the
science, looking at longer term trends. The listing would be complimentary
to the Basin plan but focus on ecological biodiversity and would not affect
water allocation or influence water access.

e A6 week public consultation will occur in coming months with the aim to
provide a position to the Minister in September.

What actions might need referral?

¢ New changed or intensified activities

e Major development proposals

e Exclusions — there are clauses around ‘Continuing Use’ and ‘Prior
Agreement’ and these will not require approval.

16.

Matthew and Gina will be coming to SA later in June, which will provide an
opportunity to meet with the landscape board, who may be able to assist with data
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and expertise, First Nations and other stakeholder engagement, and management
and recovery actions.
The Chair thanked the presenters for their time.

The Meeting closed at 2.40pm

Next board meeting details — 27 June at Berri

Water Advisory Committee — 19 June 2024 at Berri
Finance Risk and Audit Committee — 19 June 2024

Box Flat Wild Dog Coordinating Committee — 5 June 2024
Mindarie Mine MMCCC - 29 May 2024

ENDORSED Dianne Davidson AM
. . Presiding Member
Dianne Davidson

. . Murraylands and Riverland Landscape Board
Dianne Davidson (Jul 7, 2024 19:44 GMT+9.5)
Date: 27 June 2024
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o Since 19 June 2024 there has been no new Queensland Fruit Fly
outbreaks or extensions declared in the Riverland.

o Within the Riverland outbreak area, 21 sites have not recorded any
detections in the last 12 weeks and some have recorded no
detections for more than a year.

o The final sterile fruit fly release for the season has been completed.

e There are a number of services and avenues for assistance designed to
support primary producers during the challenging market conditions
impacting the South Australian wine sector. — South Australian Assistance
Guide for Grape Growers — This report is a Partnership between SA Wine
Industry Association, Wine Grape Council SA and PIRSA

e PIRSA's Crop and Pasture Report has been published on the PIRSA website

e Avian Influenza (Bird Flu)

o Agriculture Victoria have been responding to the highly pathogenic
avian influenza (HPAI), tests have confirmed this has the presence of
the H7 strain of HPAI, in poultry farms in Victoria near Meredith and
Terang, 8 farms in total, and now in NSW as well. Most importantly,
this is not the H5N1 type that is circulating globally.

o The Avian Influenza virus is low risk to the public as it rarely affects
humans unless there is direct and close contact with sick birds.

o Eggs and chicken meat is safe to be consumed if they are handled
and cooked according to food handling practices.

o There is a restriction and conditions on the movement of live poultry
and fertile eggs into South Australia from Victoria, however, there is
currently no poultry movement restrictions inside South Australia.

o Agriculture Victoria's website is the reference site for up to date
information on the situation.

e Weed Control Handbook

o PIRSA has released its Weed Control Handbook for declared plants
in South Australia

e State Budget

o Family and Business (FaB) Support Program has been provided $4.4
million over the next four years for the FaB mentor service and Rural
Financial Counselling

o $43 million to combat Fruit Fly, $41.5 million of that in the regions,
following further outbreaks across the Riverland and the Adelaide
Metropolitan area. Response activities will assist in protecting South
Australia’s pest free status.

o $19.5 million over the next four years to develop on-farm solutions
and support the upskilling of the agriculture sector to reduce
emissions through low emission intensity farming systems,
supporting the state’s target of achieving net zero emissions by
2050.

ACTION: Share with Dara the Boards quarterly performance and General manager
report

Minutes of the Murraylands and Riverland Landscape Board meeting 5-24 held 27 June 2024 2
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| Lunen

COMMITTEES

Finance, Risk and Audit Committee
The Manager, Business Services presented the Financial report for this
month, which included the Statement of Comprehensive Income and the
Statement of Financial Position as at 31 May 2024, the Risk Register and 5
year budget
Highlights:
e Currently closely monitoring potential underspends for the year.
e As it stands now there is a prediction of around $200,000
underspend.
e Current cash in Bank is $11.4 million, with forecasting predicting
around $10.4 million by the end of the next financial year.
e The updated dashboard shows the outstanding debtor graph which
is currently sitting at $158k.
e New 15 day payment period for all invoices.

13.

ACTION: Develop a diagram of how the finance processes works regarding
Carryover, Budget adjusting impacts and Retained Earnings.

Decision: The Murraylands and Riverland Landscape Board (the board):
a. Noted the Finance Papers.
b. Endorsed the 2023-24 Budget Adjustments.

c. Noted the updated 5 Year Plan, updated from the 2024/25 Business
Plan.

d. Compliment the staff on this ongoing difficult watchful brief.

Box Flat Wild Dog Coordinating Committee
Amy Lee (Acting General Manager) provided the minutes of the special meeting
held on 5 June 2024.

14. | Action: Invite Paul Gillen (National Parks and Wildlife Service) to the next Board
meeting to discuss Wild Dog activity in Ngarkat.

The Murraylands and Riverland Landscape Board noted the Box Flat Wild Dog
Coordinating Committee meeting minutes

Murray Mallee Community Consultative Committee
Andrew Biele provided the board with the minutes of the meeting held on 29 May

2024.
15 Highlights:
' e The committee has released public request for people to sit on the
committee

The Murraylands and Riverland Landscape Board noted the Murray Mallee
Community Consultative Committee meeting minutes

Minutes of the Murraylands and Riverland Landscape Board meeting 5-24 held 27 June 2024 6



3“ VAVILANDSCAPE

R MOARATLADS D R

Item | Item Title

ITEMS FOR NOTING

FMCP progress check-in

The Manager, Business Services presented on the FMCP progress check in.

16. | The Murraylands and Riverland Landscape Board noted the progress of the
2022-23 Financial Management Compliance Program Action Plan over the
last twelve months

Correspondence
17. | The Correspondence list for May was presented to the board.

The Murraylands and Riverland Landscape Board noted the correspondence.

Action List

18. | The Action list was reviewed by the board.

The Meeting closed at 1:26pm

Next board meeting details — 25 July at Murray Bridge
Water Advisory Committee — 8 August 2024 at Berri

Finance Risk and Audit Committee — 6 August 2024 (TBC)

Box Flat Wild Dog Coordinating Committee — 14 October 2024
Mindarie Mine MMCCC - August 2024 (TBC)

ENDORSED Dianne Davidson AM
y y Presiding Member
Dianne DavidSon 9
Dianne Davidson (Jul 29, 2024 {xoo GMT+9.5) Murraylands and Riverland Landscape Board
Date: Jul 29,2024

Minutes of the Murraylands and Riverland Landscape Board meeting 5-24 held 27 June 2024 7
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MURRAYLANDS AND RIVERLAND LANDSCAPE BOARD
Minutes

Acknowledgement of Country
The Murraylands and Riverland Landscape Board acknowledges the First Peoples of the lands and waters we live
and work upon. We pay our respects to their Elders past, present and emerging, and acknowledge and respect
their deep spiritual and cultural connection to Country.

Meeting Title: Murraylands and Riverland Landscape Board Meeting 6-24
25 July 2024

Start Time: 9.10am

Location: Murray Bridge Landscape Office Conference Room

Board: Di Davidson (Chair), Andrew Biele, Greg Cock, Brian Lund, Tammy
O’Malley, Frances Simes (Teams), Jason Size,

Staff: Andrew Meddle (General Manager), Michelle Finch (Manager,
Business Services), Renata Rix (Manager, Sustainable Landscapes), Amy Lee
(Manager, Strategy and Engagement), Helane Norman (Executive Officer)
Present: Guests: Dara Frankel (Principal Regional Advisor, Murraylands and
Riverland, PIRSA)

Item 5: Michael Cutting (Team Leader, Land and Water Management),
Jeremy Nelson (Sustainable Agriculture Officer)

Item 11: Paul Gillen (District Ranger, Murraylands, NPWS)

Item 10-12: Bridget Mather (CEO Coorong Council)

Apologies Nil

Item Item Title

Welcome, Apologies and Agenda check.

1 Di Davidson, Chair, declared the meeting open at 9.10am and welcomed all present,
" | acknowledging the Aboriginal people as the First Peoples and Nations of the lands
and water on which we meet.

Conflict of Interest
2. | Omitted conflicts: Jason Size is employed by PIRSA, Tammy O'Malley doing some
work for Karoonda East Murray.

Board Calendar
3 The Annual Calendar of board meeting items was provided to the board.

A letter of comfort for surety of internal controls has been received from both SSSA
and DEW.

Adoption of Minutes from the previous meeting (5-24) held 27 June 2024

4. | Decision: The Murraylands and Riverland Landscape Board approved the
Minutes of Meeting 5-24 held 27 June 2024.

Minutes of the Murraylands and Riverland Landscape Board meeting 6-24 held 25 July 2024 1
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The meeting adjourned at 9.16am

The board undertook WHS and Due Diligence Training.
The meeting reconvened after the WHS and Due Diligence training at 10.55am.

Strategic Discussion:

The Team Leader, Land and Water management, indicated that funding had been
5 confirmed for the Climate Smart Ag Program in late June for our region. Further
background information was provided on the proposed Carbon Farming Outreach
Program (CFOP) and a discussion ensured on matching implementation ability with
expectations from the funding source.

The Murraylands and Riverland Landscape Board (MRLB) noted the complexities
of implementing the Carbon Farming Outreach Program in the region.

Chairs Report

The Chair provided a verbal report, after a busy month busy with landscape board
work and Vine Health responsibilities.

An invitation has been received to attend a ‘Meet and Greet' event for the CLLMM
research Centre at Meningie on the 31* July, which will be forwarded to Brian Lund.

The Murraylands and Riverland Landscape Board noted the Chairs Report.

Board Member’s reports
A record of activities undertaken by individual board members was presented to the
board.

Frances Simes reported that she attended the ‘Restoring Out Rivers: Implementing
the Murray-Darling Basin Plan in full’ Webinar on July 17",

The webinar was a high-level overview covering framework to deliver 450GL and
guiding principles, voluntary water purchase of 70GL (1IO’s are not part of this
voluntary water purchase), consider socio-economic impacts, sustainable community
program, resilient rivers program & a Q&A session. Continual referral to look on the
website for fact sheets was encouraged throughout the webinar, which will be
available to view on the Australian Govt. Department of Climate Change, Energy, the
Environment and Water in the near future.

Concern that bridal creeper is prolific at the moment.

Berri Barmera Landcare Group is restructured and growing with much worthwhile
work happening.

Brian Lund participated in the program team'’s discussion on the development of the
project design of the second phase of the RDP Sus Ag investment. Discussions also
extended to articulation of the program logic that underpins this work.

The Murraylands and Riverland Landscape Board noted the Board Members’
Reports.

Minutes of the Murraylands and Riverland Landscape Board meeting 6-24 held 25 July 2024 2
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General Manager’s Report

The General Manager's report for July was presented to the board, along with the
Quarterly WHS report, Communications report for May and June, and the Referrals
report for July.

¢ MR Plan — A monitoring, evaluation and learning component will need to be
developed. $140,000 available for implementation in each region, but not
available until the component is developed. Uncertain what obligations will
be connected to this funding. Further clarity required.

Questions if further involvement matches the board'’s priorities and focus

8. areas. Progress report and further consideration will be given to this plan at
future meetings.

e Close look at the WHS report and recent incidents. Looking to gain clarity
around the board being a PCBU. Confident that good WHS process are in
place, after improvement in the last 6 months, but also looking closely at the
People Matters Employee Survey results for possible gaps.

ACTION: the General Manager to provide an update on the MR Plan at the next
meeting.

The Murraylands and Riverland Landscape Board noted the General Manager's
Report and attachments.

ITEMS FOR DECISION

Board Positions Recruitment Communications Strategy

The Manager, Strategy and Engagement presented the board with the proposed
strategy, to supplement the state communications in promoting upcoming board
vacancies to maximise reach into the community.

Discussion:

e Personal touch works best, communications necessary to reach community
not within board and staff circle of movement. Flyer that current board
members can hand out would be useful.

9. ¢ Need to communicate why be a board member
e Utilise 'Flow’ (interactive website)
e Testimonials — Andrew, Frances, Tammy and Jason

A discussion around raising the board members individual and collective profiles was
had. The board member profiles can be used to complement any local issues in
media releases with member approval.

The Murraylands and Riverland Landscape Board approved the approach and
tactics outlined in the Recruiting Board Members Communications Strategy.
The meeting broke for lunch at 1pm.

COMMITTEES AND WORKING GROUPS

The meeting reconvened at 1.40pm
10.
Community Engagement Working Group
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The Chair of the Community Engagement Working Group presented the framework
to the board along with an example stakeholder analysis, and the notes of their last
meeting.
Discussion:

e Action Plan to be developed.

e Encourage to focus in the short term on our regional community.

e Marketing the board to the community is a starting point, then engagement.

The Murraylands and Riverland Landscape Board noted the update from the
Engagement working group.

ITEMS FOR NOTING

Wild Dog update
The Manager, Sustainable Landscapes, provided a detailed background paper on the
wild dog/dingo situation in our region and relevant science, policy and management
of the species.
Discussion:
e Monitoring for Wild dog activity occurs in Ngarkat by NPWS.
e Issue of if it is Wild dogs or Dingoes in Ngarkat. Classification of these will be
reviewed next year in SA.
e SA currently has a regulatory framework that implies that Wild Dogs need to
be controlled for agricultural purposes.
11. ¢ Aerial baiting has not occurred around Ngarkat, it is thought that regular
ground baiting is fit for purpose.
¢ Need to ascertain how more dingoes in the environment would impact on
smaller feral animals
e Current research is being undertaken by Rachel T Mason looking at dingo
management in the Mallee region of SA and Vic
e TV presentation recently on ABC - Are Dingoes precious native wildlife or a

pest?

The Murraylands and Riverland Landscape Board noted the current conversation
regarding science, policy, management and impact of dingoes/wild dogs as
relevant to our region.

PIRSA update

Dara Frankel provided the board with a PIRSA update on what is happening within

the Murraylands and Riverland region.

Additional to her written report:

12. e Minister Scriven had announced funding for wine industry, $260,000 to CCW
for diversification

¢ Riverland Wine have appointed an Implementation officer, Casey Davy.

e Second Round of ‘Enabling infrastructure grants’ has been announced.

The Murraylands and Riverland Landscape Board noted the report from PIRSA.
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Roadside pest control position

The Manager, Sustainable Landscapes, provided information on recent developments
regarding road reserve management within our region, and provided the OPS-02 MR
Landscape Board Draft Road Reserve Pest Plant and Animal Control policy for
endorsement.

The Board acknowledged that the precis tabled at the meeting provided an excellent
summary of a complex scenario.

Several scenarios were discussed in regard to management of road reserves and rail
corridors.

Changes as a result of the landscape Act review may impact this policy. Concern

13. | about the additional impost on district officer time and budget were raised.

It was noted that the Act does not stipulate the type of weed controls to be applied
by the Board. With this in mind, it was suggested that we investigate the use of
roadside revegetation to buffer the colonisation and migration of invasive weed
species. African Love Grass discussed as example. It was suggested that the Board
commission a discussion paper looking at the potential of roadside revegetation as a
medium to longer term strategy for weed management versus the ongoing tactic of
annual herbicide application. The secondary advantages, disadvantages and
practicalities would also be taken into account.

The Murraylands and Riverland Landscape Board endorsed the MR Landscape
Road Reserve Pest Plant and Animal Control policy.

Correspondence
14. | The Correspondence list for July was presented to the board.

The Murraylands and Riverland Landscape Board noted the correspondence.

Action List

15 The Action list was reviewed by the board.

The meeting closed at 2.50pm

Next meeting details — 22 August 2024 at Berri
Water Advisory Committee — 8 August 2024 at MB
Finance Risk and Audit Committee — 6 August 2024 on Teams

ENDORSED Dianne Davidson AM

D/ vﬂM M @ D&{ V/ %J 0 M 3::::;?3::: amnl:jerRiverland Landscape Board

Dianne Davidson (Aug 26,2024 19:43 GMT+9.5) Date: Aug 26. 2024
N )
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MURRAYLANDS AND RIVERLAND LANDSCAPE BOARD

Minutes

Acknowledgement of Country

The Murraylands and Riverland Landscape Board acknowledges the First Peoples of the lands and waters we live
and work upon. We pay our respects to their Elders past, present and emerging, and acknowledge and respect

their deep spiritual and cultural connection to Country.

Meeting Title: Murraylands and Riverland Landscape Board Meeting 7-24

22 August 2024
Start Time: 9.00am.
Location: Berri Landscape Board conference Room

Board: Di Davidson (Chair), Andrew Biele, Greg Cock, Brian Lund, Tammy
O’Malley, Frances Simes (Teams), Jason Size,

Staff: Andrew Meddle (General Manager), Renata Rix (Manager, Sustainable
Landscapes), Amy Lee (Manager, Strategy and Engagement on Teams),
Michelle Finch (Manager, Business Services on Teams), Helane Norman

Present (Executive Officer),
[tem 13: Simon Lease (Team Leader, Finance on Teams)
Guests: Dara Frankel (Principal Regional Advisor, Murraylands and
Riverland, PIRSA)
Lunch guests: Brenton Barker (RMMAC), Tim Pfeiffer (CEO, Berri Barmera
Council), Jim Godden (Chair of FRAC),

Apologies Nil

Item Item Title

Welcome, Apologies and Agenda check.

1 Di Davidson, Chair, declared the meeting open at 9.00am and welcomed all present,
" | acknowledging the Aboriginal people as the First Peoples and Nations of the lands
and water on which we meet.

Conflict of Interest
No further conflicts.

Board Calendar
The Annual Calendar of board meeting items was provided to the board.

Adoption of Minutes from the previous meeting (6-24) held 25 July 2024

Decision: The Murraylands and Riverland Landscape Board approved the
Minutes of Meeting 6-24 held 25 July 2024.

Strategic Discussion — Future Directions of the Board

The Board discussed at length the future in regard to the changing of board members
and chair, the changing workforce, and the changing landscape.
Separate notes will be provided.
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Item Item Title

Chairs Report
6. | The chair provided a report of her undertakings for the last month.
The Murraylands and Riverland Landscape Board noted the Chairs Report.

Board Member’'s reports
A record of activities undertaken by individual board members was presented to the
board.

Highlights:

e The Agriculture Open day that Brian attended at Meningie Area School had a

great cross section of community present in an ‘easy setting’, Opportunities
7 there for Communications and/or Education team.

e Murray Bridge Dirt Fest attended by about 40, had awesome content,
although there was confusion with venue, and although the content of one
speakers was interesting, the talk lacked energy.

e Tammy has assisted in having the landscape board attend a careers expo at
Lameroo.

The Murraylands and Riverland Landscape Board noted the Board Members’
Reports.

General Manager’s Report
The General Manager's report for August was presented to the board, along with the
Communications report for July, and the Referrals report for August.

Discussion:

e MR Plan - Unease about the MR Plan, how and what groups come up with
community resilience projects and what they may look like, possibly seed

funding.
Steering committee will be reconvened to further the Plan.
8. e Meetings with MDBA foster the relationship and assist the board to keep in

touch with what is happening.
e Andrew Meddle left the room while the General Manager contract conditions
were discussed.

The Murraylands and Riverland Landscape Board:

a) noted the General Manager's Report and attachments;

b) endorsed that the General Manager re-engages with the MR Plan process
to seek outcomes consistent with the Regional Landscape Plan;

c) endorsed that the GM is able to access two additional weeks of leave for
the remainder of his contract.

ITEMS FOR DECISION

Quarter 4 quarterly performance report

The General Manager presented the Fourth quarter performance report for 2023-24.
e The table of risks and challenges indicates that these have been considered.
e Good consistent easily read report. Well done
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e Murray Cray reintroduction story, picked up well by ABC, but not as much
interest by other media, tourism contacts may have opportunities into
channel 9 & 7.

ACTION: Circulate quarterly report to other landscape boards for info.

The Murraylands and Riverland Landscape Board approved the Quarterly
Performance Report for the fourth quarter of 2023/2024.

COMMITTEES AND WORKING GROUPS

Water Advisory Committee

The chair of the Water Advisory Committee provided a summary of the discussion at

the meeting held 8 August 2024.
e Community frustration re lack of repairs and management of the Lower

Murray levee banks

10. e Water licensing and the new system that is being developed. Andrew to
speak with Water licensing.

e WAC TOR accepted; Changes suggested to Marne Saunders community
reference group TOR.

The Murraylands and Riverland Landscape Board noted the minutes from the
Water Advisor meeting and the verbal update.

Community Engagement Working Group
The working Group met on 12 August 2024.
e Undertaking stakeholder analysis and recognising gaps. Presentation next
month on the Engagement strategy.
1. e The way communications are communicated, training, tools, and tricks etc
will be in the action plan.

The Murraylands and Riverland Landscape Board noted the update from the
Engagement working group.

Murray Mallee Community Consultative Committee

Andrew Biele attended the meeting held at the Mindarie mine on 7™ August.
e Discussed operational issues regarding vehicles etc
e Currently looking at what the role of the statutory committee is.

The Murraylands and Riverland Landscape Board noted the verbal report from
the Murray Mallee Community Consultative Committee.

Finance Risk and Audit Committee Report and Draft Financial Statement for
2023-24.

The minutes from the Finance Risk and Audit Committee meeting held on 8 August
were presented to the board, this meeting was held to read thoroughly the financials
13. | for the last financial year. The Financial report has been signed by the chair and
submitted to the auditors; Further correspondence is only expected from the Auditor
Generals Department in October / November.

The Murraylands and Riverland Landscape Board noted the Financial statement
for 2023-24, and the minutes of the meeting.
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ITEMS FOR NOTING

PIRSA update
Dara Frankel provided the board with an update on what is happening in PIRSA
within the Murraylands and Riverland region.

e Acknowledges that the board is a genuine friendly board, and great
opportunity for her to attend.

e Fruit Fly detections have been in the red areas, there has been no detections
in some areas for more than 12 months.

e Wine Industry, funding received to engage an implementation officer, and
then to look at market demand for alternative crops where there is a lack of
confidence to look at these undertakings individually.

14. e Vine health concerns ensure that equipment being moved is washed and
disinfected, and roots are also removed when a vine is removed.

e New exotic tomato virus - Tomato brown rugose fruit virus - is being
responding to nationally.

e ’'Enabling infrastructure programs for communities’ grants were difficult for
smaller clubs to come up with the co-contribution money upfront, feedback
will be provided on this for future programs.

e questioned how much impact the closure of 3G is having on agriculture
community closure —weather monitoring.

e Feedback provided on how bad the dry conditions are across the region.

The Murraylands and Riverland Landscape Board noted the report from PIRSA.

GM Performance report

The end of year review of the General Manager's performance was presented to the
board in line with the existing performance agreement. The General Manager
stressed that his achievement would not have been possible without the dedication
and professionalism of the staff and board members.

Draft KPI's for the upcoming year were also provided to the board.

15. | ACTION: Add at the end of item 8 in the KPI's "... consistent with the engagement
strategy’.

The Murraylands and Riverland Landscape Board:

a. Noted the end of year review of the General Manager’'s Performance
Agreement (Attachment 1); and

b. Endorsed the draft KPIs for 2024/25 (Attachment 2) with a minor
amendment so that they may be passed to the DEW CE for approval.

Correspondence
16. | The Correspondence list for August was presented to the board.

The Murraylands and Riverland Landscape Board noted the correspondence.

Action List
17.

The Action list was reviewed by the board.
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Other Business

1. Andrew Biele suggested an opportunity be provided to the Landscape
Interns for them to report to the board on their experience and learnings.

ACTION: GM to investigate provide a learnings presentation from Interns at a future
18 | board meeting.

2. Urban Greening Enquiry — the board has offered to be part of a regional
response in the space, following an enquiry received by a board member.
Benefit likely to be in Murray Bridge but may be useful for smaller
communities to learn good species to promote for planting, and would be
good engagement with LG.

Next meeting details — 26 September 2024 at Lameroo - teams for Frances
Water Advisory Committee — 3 October 2024 at Berri

Finance Risk and Audit Committee — 14 October 2024

Box Flat Wild Dog Coordinating Committee — 14 October 2024

19 Future dates to remember:
17 February 2025 Board Member Induction (Adelaide Pavilion, Veale Park)

13 & 14 May 2025 Landscape Board Conference — all Board Members and ELT
(Adelaide Oval)

The meeting closed at 12.30pm.

Brenton Barker (RMMAC), Tim Pfeiffer (CEO, Berri Barmera Council) and Jim Godden (Chair
FRAC) joined the board for lunch.

Field Visit — Hughes Street Depot, and District equipment

The board visited the Landscape Board's Hughes Street Depot, to view some
operational equipment that is used by the District staff in the Riverland and hear
about how it is being used.

The day finished at 3pm.

ENDORSED Dianne Davidson AM

:D/ﬂMM@ \DﬂV/%JOM Presiding Member

Dianne Davidson (Oct 7, 2024 20:42 GNTA10.5] Murraylands and Riverland Landscape Board
Date: Oct7,2024
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