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Foreword
On behalf of the Kangaroo Island Landscape Board, 
I present the 2023-24 Business Plan.

On behalf of the Kangaroo Island Landscape Board, I present the 2023-24 
Business Plan. 

The 2021-26 Kangaroo Island Landscape Plan (the Plan) outlines our 
strategies to support the management of Kangaroo Island’s landscapes into 
the future. This Business Plan outlines the income the Board will receive in 
2023-24 through the KI landscape levy, Government of South Australia and 
other sources, and how this will be spent to deliver our vision, our priorities 
and focus areas.

The Board continues to listen to and respect our community. We are here to work in collaboration with landholders, 
local government and our partners to deliver a range of projects across our Plan’s five priority areas: Community, 
Biodiversity, Economy, Water and Pests. 

We continue to listen to our community and partners to ensure we are able to rebuild habitat for threatened 
species, remove threats such as feral cats and pest plants, and support landholders with on-ground works to protect 
regenerating native vegetation and improve land and water resource management. 

In 2023-24 the Board will invest funds raised through the landscape levy to undertake coordinated pest plant and 
animal management, including supporting the eradication of feral pigs from KI and support the KI Grassroots Grants 
program to support local, community-led, landscape management projects. 

On behalf of the Board, thank you for your ongoing support. We are committed to working with our many partners 
including the KI community, local government, farming groups, community organisations, First Nations and not-for-
profit groups, and volunteers to roll out projects that support the health of ecosystems, soils and water, whether these 
are located on farms or in public reserves. We look forward to working with you in 2023-24.

Andrew Heinrich
Chair, Kangaroo Island Landscape Board

November 2023

Acknowledgment of Country 
The Kangaroo Island Landscape Board acknowledges 
and respects Aboriginal people as the First Peoples 
and Nations of the lands and waters on which we live 
and work and we pay our respects to their Elders past, 
present and emerging. We acknowledge and respect 
the deep spiritual connection and the relationship that 
Aboriginal and Torres Strait Islander people have to 
Country. 



Our vision
Nurturing Kangaroo Island’s landscapes 

together to create a 
thriving, sustainable future
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A connected 
community at 
the centre of 

decision making

Healthy 
terrestrial 

and marine 
ecosystems

and biodiversity

Effective 
terrestrial and 
marine pest 

management 

Sustainable 
primary 

production and 
the island’s 
economy

Effective water 
management

Working with 
all sectors of 

the community 
to improve 
the island’s 
landscapes

Making 
decisions 

based on the 
best available 
scientific, local 
and traditional 

knowledge

Understanding, 
valuing and 
taking care 

of the natural 
environment 
and cultural 

heritage

Safeguarding 
the structure 
and function 

of habitats and 
ecosystems

Protecting 
biodiversity to 

minimise species 
loss

Improving our 
understanding 

of the 
environment 

and the 
beneficial role it 

plays

Improving the 
health of the 

soil, water and 
biodiversity that 

supports our 
economy

Strengthening 
the viability 
of primary 
production 

through 
sustainable 
practices

Working in 
partnership 

with industry 
to ensure the 

island’s economy 
continues to 

prosper

Managing 
water resources 
sustainably and 
equitably for all 

users

Improving 
water quality 
in the island’s 

catchments and 
wetlands

Protecting 
aquatic 

biodiversity and 
ecosystems

Controlling and, 
where possible, 

eradicating 
weeds, pests and 

diseases

Strengthening 
KI’s biosecurity 
arrangements

Managing 
the impact of 
overabundant 
native species

Regional priorities
In 2021 the Kangaroo Island Landscape Board (the Board) developed the Kangaroo Island Landscape Plan 2021–2026 
(the plan) in conjunction with the community. This plan brings together community values, local knowledge and 
scientific evidence under five regional priorities to provide the Board with a framework for working in partnership with 
the community to deliver a range of activities to manage the island’s landscapes. It is compliant with the requirements 
of the Landscape South Australia Act 2019 (the Act).
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Partnering across Kangaroo Island
Sustainable Landscapes Program
Recognising the essential work that farmers 
do, this program will continue to help 
them explore and implement innovative 
agricultural systems to benefit production 
and sustainability outcomes. Work will 
include assisting farmers to implement 
trials and demonstrations to improve soil 
health, property management planning to 
increase drought resilience and integrated 
pest management.

Woodland Bird Recovery 
Project
The 2019-20 bushfires burnt 
large areas of woodland 
habitat, home to threatened 
birds including glossy 
black-cockatoos, KI crimson
rosellas and western 
beautiful firetails. This project 
will assist these bird to recover 
through strategic on-ground 
management actions 
with volunteers.

KI Grassroots Grants
These grants will continue 
to support individuals, 
landholders, volunteers, 
schools, community 
organisations, First Nations 
and not-for-profit groups 
to undertake local projects 
to help KI’s landscape and 
natural assets.

Improving Coastal Habitats Project
The success of the newly constructed native 

flat oyster reefs will be monitored by this 
project. An island-wide little penguin 
census will be undertaken in October 
2023. Sites will be selected to improve 
little penguin habitat and climate-ready 
shelters will be installed to protect 
Australian sea lion pups. Bird Life 

Australia will be assisted to undertake an 
annual hooded plover census and monitor 

their breeding.

Invasive Species Control Program
Being an island, KI has a unique opportunity to 

prevent pests establishing and remove existing 
pests. This program will continue to work 
closely with landholders and community 
groups to manage declared, priority and 
emerging weeds and implement declared 
pest animal policies. It will also support the 

Department of Primary Industries and Regions 
SA to finish eradicating feral pigs and prove no 

more remain on KI.

KI Habitat Recovery Project
KI landholders will be 
supported to protect, 
restore and reconnect 
threatened ecological 
communities and critical 
habitats. A framework 
for the protection and 
enhancement of critically 
endangered plant species 
will also be developed.

Kangaroo Island Native Plant Nursery
The nursery will continue to grow native plants 
from local seed to benefit KI’s biodiversity and 
agricultural systems, as it has since 2004. This 
supports farmers, those recovering from bushfires, 
lifestyle block owners, businesses and local 
gardeners. The Nursery Manager has a high 
level of knowledge specific to KI’s native plants 

and works with landholders to tailor individual 
revegetation projects.

Dudley Peninsula 
Feral Cat Eradication

Building on three years of strategic 
control, which has removed feral cats 
from 85% of the Dudley Peninsula, this 
project works closely with landholders 
and is supported by organisations, 
research bodies and developers of 

innovative technology. Eradicating feral 
cats will bring immense benefits to native 

animals, such as echidnas, and remove 
diseases in the sheep industry.

Water Management Program
Working closely with all KI stakeholders, 
including community, agencies and local 
government, this project will continue to 
administer Water Affecting Control Policies, 
and monitor a suite of water quality 

attributes within the Cygnet River, and other river 
systems across KI.

Tasmanian Blue Gum 
Wildling Removal
Tasmanian blue gum wildlings
grew rapidly over 3,500 ha
after the 2019-20 bushfires. 
Working with contractors, 
volunteers and landholders, 
this project will remove wildlings
from remnant vegetation.

Habitat for Biodiversity Project
To support biodiversity recovering 
from the 2019-20 bushfires, this 
project will analyse threatened 
and endangered species 
distributions and their key 
habitats to inform future 
on-ground actions. 
Site-specific and 
landscape-scale feral cat 
control using Celium trap alert 
technology will continue to support 
these species as they recover within 
fragmented and modified habitats.



Sources of funding
This business plan outlines the estimated resources available for investment in natural resources management by the 
Board for the 2023-24 financial year.

Funding to support the Board’s programs (see Figure 1) in 2023–2024 includes:
•	 funds collected through the landscape levy (8%) 

•	 state government funding to ensure provision of human resources and infrastructure required to build the Board’s 
capacity to attract external funding for investment in natural resource projects (30%)

•	 Australian Government funding to contribute to the Australian Government’s environmental and agricultural 
priorities and targets (13%)

•	 in addition the Board has expenditure authority from the SA Department of Treasury and Finance to utilise income 
from previous financial years in the 2023-24 financial year which is included in ‘other funding’. 

The Board will also pursue further funding opportunities as they arise. The Board’s current funding is shown in Table 1. 

Figure 1. KI Landscape Board funding 2023–24

Table 1: Summary of funding sources in 2022–2023 to 2023–2024

Project/activities 2022–23 
Adopted budget ($)

2023–24
Estimated budget ($)

Levy

Landscape Levy*		  416,066 446,249

South Australian Government

Annual State Allocation		  1,261,112 1,293,000

Department of Primary Industries and Regions	 239,991

Department for Environment and Water		

Department for Infrastructure and Transport		  15,000 15,000

Landscape Priorities Fund	 67,000 393,000

Australian Government

Regional Land Partnerships Program		  1,539,825

Environmental Restoration Fund		  400,000

Fisheries Habitat Restoration		  128,000

Smart Farms Small Grants		  115,625

Pests and Weeds Program		  250,000 500,000

Natural Heritage Trust — Emerging Priorities	 247,648

Future Drought Fund — Drought Resilience Innovation Grant 149,875 241,346

Non-government organisations

Agriculture Kangaroo Island 31,500

Foundation for National Parks & Wildlife 17,500 24,500

Ian Potter Foundation 252,000 422,000

Livestock SA 17,500

Nature Foundation: Feral Cat Eradication Fund 131,205

Prince Albert II of Monaco Foundation		  37,186  67,003

World Wildlife Fund 40,000

Zoos SA 29,690 20,000

Total revenue 5,386,723 3,422,098

Other

Nursery sales and licence fees 114,465 90,000

Approved carryover 2,054,638

Interest 150,399 190,000

Total funding		  $5,520,382 $5,887,941

Non-government organisations 9% Landscape levy 8% 

Australian Government 13%

Government of SA 30%Other funding 41%



Program investment (expenditure)
This Business Plan sets out the expenditure and expected revenue from 1 July 2023 to 30 June 2024. The Board invests 
funding from the landscape levy and other sources into delivering activities against the five priorities and their key focus 
areas. The Board’s investment will be delivered through a range of projects and approaches including direct investment, 
contracts for works or services, and community grants. Table 2 provides the anticipated expenditure against each 
priority and program.

Landscape levy
The Kangaroo Island (KI) landscape levy is raised and collected from local and off-Islander ratepayers by the Kangaroo 
Island Council. The landscape levy is collected on a per property basis and is charged to all rateable properties on KI. 
For Kangaroo Island, the landscape levy makes a small but important contribution to managing and protecting the KI’s 
natural assets and is used to deliver pest plant and animal control and the Grassroots Grants Program. Due to the low 
levy base on KI the Board receives Annual State Allocation funding to assist with delivery of legislative requirements 
outlined in the Act.

Figure 2. KI Landscape Board investment in priorities 2023–24

Table 2: Summary of expenditure on Board priorities

Priority Project/activities
2023–2024 Investment $

Landscape 
Levy

State 
Funding

Other 
income

External 
funding Total

Board governance & support 994,826

1,460,725
Grassroots grants 19,000 38,499

Project support 301,400

Communication, media & events 107,000

KI Native plant nursery 90,000 91,503

1,436,192

KI Habitat Recovery Project 327,523

Woodland Bird Recovery 
Project 278,031

Habitat for Biodiversity Project 492,532 20,000

Improving Coastal Habitats 
Project 136,603

Drought resilient property 
management planning 241,346

353,122
Soil extension activities 111,776

Water resources management 152,675 152,675

Feral cat eradication 
(Dudley Peninsula) 153,568 922,000

1,910,817Tasmanian Blue Gum Wildling 
Removal 393,000

Declared animal & plant control 
& management 427,249 15,000

Strategic initiatives 443,205 443,205

Total Investment $446,249 $1,701,000 $2,334,638 $1,274,849 $5,756,736

Water

Community

Biodiversity

Economy

Pests

Water 3%

Biodiversity 27%

Community 27%

Pests 36%

Economy 7%



The Board and staff
The Board is a statutory regional board formed under the Landscape South Australia Act 2019. The Board consists 
of seven community members with a range of skills and knowledge, appointed by the Minister for Climate, 
Environment and Water. They join Chair Andrew Heinrich, in delivering community centred, integrated natural resource 
management, which values and utilises the connection between people and their environment.. Board members all live 
locally and provide a diverse range of skills and expertise. See Figure 3 for the seven board members and chair.

Figure 3. KI Landscape Board

Staffing arrangements
Under the Landscape South Australia Act 2019, the Board has a General Manager and staff working to deliver the 
programs and services of the Board. In 2023–24, it is anticipated that there will be 30.7 full-time equivalent (FTE) 
positions (2 FTE funded by levies with remainder funded by the Board, Australian and State Governments and non-
government organisations) employed by the General Manager on behalf of the Board. These staff are public sector 
employees. The Board will continue to be supported through a Service Level Agreement with the Department for 
Environment and Water for information and technology services, and specialised corporate services. These services are 
subject to an annual review.   

Marine images courtesy Stefan Andrews Ocean Imaging and KI dunnart recovery courtesy Martin Stokes.
Further information
Kangaroo Island Landscape Board

35 Dauncey Street Kingscote SA 5223
T   (08) 8553 2476
E   KILandscapeBoard@sa.gov.au
W  www.landscape.sa.gov.au/ki

Find us on

Daniel Pledge

Andrew Heinrich
Chair

Drew LaslettDr Peggy Rismiller 
OAM

Barb Cooper

Grant FlanaganPeter Davis Jeanette Gellard

http://www.landscape.sa.gov.au/ki
http://www.facebook.com/KILandscapeSA
http://www.instagram.com/kilandscapesa/
http://www.youtube.com/channel/UCdfEauH_fqWyJIvuAF0fD4w

