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Meeting Title: Kangaroo Island Landscape Board Meeting # 52
Date: Wednesday 27 May 2026
Start Time: 9:03am Finish Time: 12:33pm
Location: Kl Landscape Board Room: Boardroom
Attendees: Board Members: A Heinrich (Chair), B Cooper, P Davis, G Flanagan, J Gellard (via

Teams — departed 11.30am), D Laslett, P Rismiller

Staff: W Durack (General Manager), K Hankel (Board Support Officer), D Male
(Business & Planning Manager, V Wilson (Communications & Media Coordinator),
J Sullivan (Manager Sustainable Landscapes), S Hearn (Landscape Operations and
Compliance Team Leader), P Edwards (Water Officer), R Mussared (Project
Officer - Program Support)

Guests: T Sandeman (DEW — NPWS)
Apologies: H Groffen, L Dohle (PIRSA)

_ Preliminary Matters

1.1  Welcome, Apologies, Acceptance of Agenda

The Chair acknowledged Country and welcomed everyone to the meeting today. The agenda
was accepted as written.

Apologies received from H Groffen and L Dohle.

Decision 52/1.1
That the Kangaroo Island Landscape Board:

1. Approves the agenda as written

CARRIED by resolution
1.2  Conflict of Interest Disclosures

No conflicts were declared.

Decision 52/1.2
That the Kangaroo Island Landscape Board:

1. Notes any declaration of interest that members or staff may have in matters
presented in the agenda.
CARRIED by resolution

1.3 Minutes from previous meeting

Decision 52/1.3
Moved: PR Seconded: DL

That the Kangaroo Island Landscape Board accepts the minutes of the Kangaroo Island
Landscape Board Meeting held on 22 April 2026 as read.

CARRIED

1.4  Business Arising
47/3.2 Net Zero Carbon Emissions
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W Durack and D Male to provide a future Board paper regarding Net Zero Emission Targets
COMPLETE — D Male providing a paper on the Climate Ready Government Initiative at Iltem
52/3.5

47/4.5 Ecological Burns Guideline

W Durack to present a future Board paper on how to take next steps on Native Veg
ecological burns guidelines

IN HAND — KIBMC and Country Cabinet have committed to support a 0.5FTE Engagement
Officer on Kl to deal with bushfire issues. This commitment will assist with the development
of the guidelines.

51/2.2 Draft Budget 2026-27

The Board requested for Strategic Initiatives to be discussed at a future meeting.

IN HAND — To be considered in line with review strategic priorities and funding at a future
meeting.

51/3.3 TOMM Resident’s Survey

W Durack and staff to put together a list of tangible opportunities regarding provision of
information about projects to tourism operators

IN HAND — To be actioned at a future meeting.

Decision 52/1.4
That the Kangaroo Island Landscape Board:

1. Notes the actions relating to matters arising from previous meetings of the Board.

CARRIED by resolution

m Strategic Matters or Items for Decision

2.1  Draft Budget 2026-27 Update

D Male provided an overview of the Draft Budget paper including an overview of the
presentation provided at Meeting #51. It was confirmed we now have now received all
carryover approvals from Treasury and the current paper outlines the budget which will be
used in the Business Plan 2026-27. All carryovers were approved except interest payments
and LPF and it is noted these will not be allowed in future so, planning around this will need
to be considered. Levy funding has been permitted to be carried over which was not
previously allowed.

Decision 52/2.1
Moved: GF  Seconded: BC

That the Kangaroo Island Landscape Board:

1. Approves the updated draft budget for the 2026-27 financial year for the Kangaroo
Island Landscape Board
CARRIED by resolution
2.2 Proposed Declaration of Pinus Radiata (Pine Tree) Wildlings
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S Hearn provided an overview of the paper and the background of the proposed declaration.
The Board previously approved to provide a recommendation to PIRSA to Declare Pinus
radiata in 2022 but PIRSA’s consultation raised concerns by landholders and businesses. This
further consideration looks to use a different part of the Act which does not enforce a
blanket ban but rather, allows the Board to provide direction to control wildlings.
Clarification was sought by Board Members on responsibility for roadside wildings with it
being confirmed that the adjacent landowner holds the responsibility to control them.
Concerns were raised regarding potential costs to landholders Section 192(3) of the
Landscape Act gives Landscape Boards the right of cost recovery for control measures but,
it was noted we have yet to use this for other declared weeds. Should the Board seek to
recover costs in the future, extensive advice will need to be sought and sound decision
making will need to be undertaken.

Decision 52/2.2
Moved: DL Seconded: GF

That the Kangaroo Island Landscape Board:

1. Approves a recommendation for Pinus radiata (Pine Tree) wildlings to be declared
under the Landscape SA Act 2019, Section 192(3) and 194.
CARRIED by resolution

2.3 Bringing The Landscape Plan to Life: Brand Strategy and Values Workshop
V Wilson Provided a PowerPoint presentation outlining the recommended brand strategy
and actions. Consideration of costing was discussed and with both V Wilson and W Durack
confirming this has been accounted for within the budget for 2026/27.

Decision 52/2.3
Moved: GF  Seconded: DL

That the Kangaroo Island Landscape Board:

1. Notes the proposed approach to using brand strategy to bring the new Kangaroo
Island Landscape Plan to life.

2. Provides feedback on the proposed approach.

3. Notes that the workshop outcomes will inform practical implementation tools,
including agreed values, voice principles, proof points and future work on the
brand/style guide, website, templates, uniforms, signage and Landscape Plan launch
communications.

4. Approves Meeting 54 on 22 July 2026 be postponed until the following month and
the date used for a Board and staff workshop.

CARRIED by resolution

m For Discussion

3.1  Water Affecting Activities Policy Update
J Sullivan provided an update on the Water Policy Review Subcommittee. Water Take Limits
have been a significant talking point with differing views. It has been agreed the agenda will
continue to have a set 30 min allocation for WTL discussion with the remaining time to
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3.2

3.3

continue working on the other parts of the review that have been identified. J Sullivan, P
Edwards and D Green are continuing to provide support to the subcommittee members
outside of meetings by allowing time for them to sit down and talk through their questions
and concerns. Staff have been thankful for the level of questioning and the level of detail
being considered by the members and their continued examination of the science behind
the recommendations. The subcommittee is keen to explore the potential to develop a
policy that recognises the relationship between riparian vegetation, good watercourse
management and aquatic ecosystem risk and initial discussions with DEW policy indicate it
would be possible to develop a policy that allows a greater level of water take on properties
that have retained and protected riparian vegetation or that undertake restoration works.
More work is required to understand how such a policy would work and be assessed and
what appropriate water take would be. D Green continues to provide vital support to the
committee not only with his knowledge and expertise but also through his direct link to
other staff in DEW.

It was acknowledged this is a big body of work which will take time and there is an added
workload on staff that will need to be managed.

It was further acknowledged that the subcommittee members have a balance they need to
consider with their position in the community and their ongoing desire for further
information is appreciated.

Board members noted the wording changes to the Policy greatly assist in making the detail
more clear and understandable for all which will be significant during community
consultation.

Decision 52/3.1
That the Kangaroo Island Landscape Board;

1. Notes the update on the activities of the Water Policy Review Subcommittee.
CARRIED by resolution
Water Officer: May Progress Update
W Durack noted the extensive work P Edwards has been undertaking in providing support
to community members above and beyond her role as well as assessing permits in a very
short time-frame at present. It was confirmed that we cannot provide the level of service of
a Water Consultant / Engineer and landholders should not have an expectation that we can.
Nor should the quick turnaround of permits be promoted as the norm.

Decision 52/3.2
That the Kangaroo Island Landscape Board;
1. Notes the successful work completed within the water space during the month of
April 2026

CARRIED by resolution

Tasmanian Blue Gum Update

W Durack provided a presentation on the brief history of the TBG control trial, the current
status and the forward projections for work and required funding.

State Member J Mitton is aware of the issue having visited Kl properties with significant TBG
wilding infestations and will be an important advocate for further control work.
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Decision 52/3.3
That the Kangaroo Island Landscape Board;
1. Notes the update on Tasmanian Blue Gum eradication.

CARRIED by resolution
ACTION: W Durack to brief the Federal Member on the issue of Tasmanian Blue Gums

3.4  Grassroots Grants Program 2026-27
R Mussared provided an overview of the Grassroots Grants application and assessment
process. The input of staff to comment on feasibility of projects was acknowledged; P
Edwards for water, ) Walter for weeds, P Jennings for feral cats and D Laver for education.
A good suite of projects was put forward with a significant spread across the island and most
from community based groups.
It was particularly noted that the projects from NGOs with Board member connection were
well managed through the assessment process with no concerns of Conflict of Interest
evident.
Board members raised and encouraged that staff should revisit previous recipients and
assess how their projects progressed to showcase this in addition to the one or two
interviewed for promotional material at the time of the grants opening each year.

Decision 52/3.4
That the Kangaroo Island Landscape Board;
1. Notes the successful applications to be funded through the 2026 Kangaroo Island
Grassroots Grant.

CARRIED by resolution

ACTION: Staff to undertake a review of previous projects, revisiting recipients to hear how
they progressed.

3.5 Climate Ready Government Initiative
D Male provided a PowerPoint presentation to update members on the Climate Ready
Government Initiative. The Initiative is a suite of actions, policies and resources to instruct
State Government agencies on how to contribute to a whole of government move to net
zero carbon emissions.
Each Agency will need to be reporting on their emissions but also seeking climate risk
opportunities.
The Board will need to embed climate change into our governance and risk management,
reduce / manage emissions and report annually on our progress.
Our new Landscape Plan 2026-2031 includes a priority to Manage Climate Risks with
outcomes supporting work towards the Climate Ready Government Initiative.
During 2026/27, the Board will need to review Policies and Procedures to ensure they
include, where necessary, consideration for climate risks and options for managing
emissions.
Noting the body of work involved in implementing this, the Board will be asked at a future
meeting to consider funding an external contractor to assist with meeting the requirements.
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All Landscape Boards have formed a working group to assist with moving through the
process, to share resources and create consistency.

Decision 52/3.5
That the Kangaroo Island Landscape Board;
1. Notes the update regarding the Climate Ready Government Initiative

CARRIED by resolution

3.6  Chair’s Report
The Board noted the Chair attended to a number of meetings , events and workshops since
the previous meeting, as outlined in the Board report.
The Chair attended the NRM Regions Chairs Forum in Canberra last week and this was well
worthwhile. It was noted that the NRM Regions Chair, Emma Jackson, is a very passionate
speaker and would be excellent to get her to Kl to speak to landholders about the
importance of environment.

Decision 52/3.6
That the Kangaroo Island Landscape Board;
1. Notes the activities of the Chair of the Board since the last meeting

CARRIED by resolution

3.7 General Manager’s Report
The Board noted the General Manager attended to a number of meetings, events and
workshops since the previous meeting, as outlined in the Board report.
CEO Invasive Species Council and the Threatened Species Commissioner contract General
Manager to acknowledge and support KI’s continued attendance at the NRM Regions
meetings.
It was note the GM did not attend the State Bushfire Coordination Committee as stated in
the paper.

Decision 52/3.7

That the Kangaroo Island Landscape Board:
1. Notes the activities of the General Manager since the last Board meeting
2. Notes the Work Health and Safety activity report for April 2026
3. Notes the report on legislative delegations

CARRIED by resolution

3.8  Board Member Reports
3.8.1 P Davis

e State Bushfire Coordination Committee report attached to the paper.

e Noted bin positions have changed at the school and the area looks much better than
it has for a long time

e Minister Bourke dinner attendance

3.8.2 P Rismiller
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e Minister Bourke’s visit was good with constructive conversation with her and others
at the dinner

e Travelled to Armidale to present at the University of New England on Climate Change
Survivors; Echidnas and Goannas. Noted they had the first report of Varroa mite in
Armidale during the last 3 weeks.

e Noted the Feral Cat event last night was successful and likely due to collaboration
with Penneshaw Progress Association.

e Water Policy Subcommittee Meeting #4

3.8.3 D Laslett
e Water Policy Subcommittee Meeting #4
3.8.4 B Cooper

e Parndana Progress Association meeting last night — discussion regarding litter and
considering school children adopting a street to collect rubbish. Will be discussing
with school principals

e Corellas are present in large numbers — they are gathering at the feedlot in a flock of
around 800 which is more than previously sighted

3.8.5 G Flanagan

e Grassroots Grants assessment panel

e Water Policy Subcommittee Meeting #4

e Worked with P Edwards recently to organise dam approvals and was impressed with
her and the process

e Minister Bourke dinner attendance

Decision 52/3.8
That the Kangaroo Island Landscape Board notes the attendance of members at various
meetings or events on behalf of the board
CARRIED by resolution
3.9  Other Business
Nil

Standing items and items for noting (only discussed if removed from consent schedule)
4.1  WHS Update May 2026

Decision 52/4.1

That the Kangaroo Island Landscape Board:
1. Notes the progress made in reviewing and improving the Kangaroo Island
Landscape Board WHS Framework.
CARRIED by consent schedule
4.2  Correspondence — Incoming and Outgoing

Decision 52/4.2

That the Kangaroo Island Landscape Board:
1. Notes the incoming and outgoing correspondence since the previous Board
Meeting on 22 April 2026.
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CARRIED by consent schedule

4.3  Compliance Steering Committee Update — May 2026
Decision 52/4.3
That the Kangaroo Island Landscape Board

1. Notes the progress made regarding compliance activity across Kangaroo Island
and the status of formal compliance activities.
CARRIED by consent schedule

4.4  Kangaroo Island Landscape Plan 2026-2031 Consultation Report

Decision 52/4.4

That the Kangaroo Island Landscape Board
1. Notes the Kangaroo Island Landscape Board Regional Landscape Plan 2026-2031
Consultation Report

CARRIED by consent schedule
4.5  Project Updates: January - March 2026

Decision 52/4.5

That the Kangaroo Island Landscape Board:
1. Receives the Kangaroo Island Landscape Board Progress Report, January to March
2026.

CARRIED by consent schedule

5. |Closyre

5.1 Next meeting
As per the approved meeting schedule, the Board confirmed the next meeting will be held
on 24 June 2026. A Heinrich will be absent so P Rismiller will be chair.

5.2 Board Member Feedback
Board appreciated the operational updates.

5.3  Board Claims and Administration Items
Members were asked to complete the claim form enclosed in the agenda pack.

5.4  Meeting closed at 12.33pm

Signed:% : >L/\/€ DATE: 26 August 2026

Andrew Heinrich Presiding Member, Kangaroo Island Landscape Board
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