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Acknowledgement of Yerta / Ruwe 
We have much to learn from First Nations in caring for 
Country. The Hills and Fleurieu Landscape Board respects 
the Peramangk, Kaurna and Ngarrindjeri Nations as 
the Traditional Owners of the region and respects First 
Nations peoples’ deep knowledge and relationship with 
Yerta/Ruwe (Country). 

We are committed to walking together with First Nations 
people to learn about and manage our lands and seas. A note from our Chair

The past twelve months mark the fourth year since the board’s inception and the third 
since the launch of our regional landscape plan. Now over halfway through our five-
year plan, we are pleased with our progress, while recognising that effective landscape 
management requires an ongoing effort. 

In implementing the plan, both our board and staff have had to be adaptable —
recognising new and emerging threats to the landscape, adjusting immediate priorities, 
and seizing unique opportunities as they arise.

We have measured our progress, tracking outputs and outcomes throughout the year. 
The highlights of this past financial year are presented on the following pages.

Of note this year was the launch of our Stewardship Program, designed to empower land 
managers and communities to embrace their roles as responsible and proactive land 
stewards. Our Stewardship Officers have been instrumental in building the community’s 
capacity to tackle critical land management issues.

Collaborative efforts with public land managers, stakeholders and community groups 
have further bolstered our impact in addressing pest management, climate-readiness, 
water resource planning and threatened species conservation. 

We thank our community and partners, whose ongoing inspiration and collaboration 
help us care for the land, water, and nature of the Hills and Fleurieu.

David Greenhough
Hills and Fleurieu Landscape Board Chair
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17 grants awarded
to fence dams and
watercourses

Awarded 
$250k
to environmental
projects through
Grassroots Grants

Worked with Ngarrindjeri Aboriginal
Corporation to apply for Indigenous
Ranger Program funding

4 Nature Festival events
with >80 attendees

Eastern and 
Western Mount 
Lofty Ranges Water 
Allocation Plan 
Review reports 
completed

Nature

21

The release of regional 
strategies for pest plant and 
animal management and 
emergency preparedness 
and response

Removal of

745 feral deer

274 feral goats

Supported land managers with:

154 property visits

40 soil tests

>400 workshop and field day participants

>1,000 rural land managers supported

4,000kg of treated-carrots for pest rabbit control

97ha and 

31km 
of roadside 
broom 
management

630 ha of 
revegetation for 
threatened bird 
species in low-rainfall 
grassy woodland areas 
of the Eastern Mount 
Lofty Ranges’

Creation of an action 
plan to save threatened 
Mount Lofty Ranges 
Woodland Bird species

37 citizen scientists 
surveyed over 20 
Waterbug Bioblitz sites

10 weather stations 
maintained and monitored

580 Groundwater 
tests undertaken

Land Water Climate Community

YEAR AT A GLANCE
These achievements reflect the strong collaboration across the 
region with land managers, partners and the community.

22 groups benefiting 
from over $11,000

18 hooded
plovers reached
fledging age

Advice provided to 240 
landholders for Water 
Affecting Activities

28 Water Affecting 
Activity permits issued

Launched the
inaugural GreenSafe
Grant Program



   

“The Stewardship Program has been invaluable 
to us. Through the team’s dedicated support, 
we’ve gained access to essential information and 
connections with inspiring people that share our 
commitment to restoration and caring for land.”

-  - Stewardship Program participant

Launching our Stewardship Program

Our specialised team of Stewardship Officers engaged the community and provided 
personalised support through situation-specific advice via phone, email and property 
visits, workshops, and community events. 

The program focusses on five key ways 
for supporting land managers to:
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•	 Understand their responsibilities as they relate to legal aspects of land management
•	 Develop property-scale plans for managing natural assets
•	 Care for native vegetation and implement revegetation projects
•	 Protect watercourses, wetlands, and dams
•	 Maintain healthy soils

Launching in 2023, our flagship Stewardship Program supports landholders across 
the Hills and Fleurieu. With 14,000 land managers in the region, our goal is to create 
a culture where every land manager connects with their role as a ‘land steward’ and 
engages in caring for land, water, and nature on their property.

>1,300
Over 1,300 people supported 

via phone enquiries to the 
Stewardship Team

Site Visits

154
Stewardship Officers

15

 95% 

of surveyed land managers 
reported improving knowledge 

at our workshops

workshop and field 
day participants

>400
Workshops and 

field days

31

Stewardship stats at a glance
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Saving species through habitat conservation

Protecting our Hoodies

Hooded plovers are listed as vulnerable nationally, 
with alarmingly low numbers. Fewer than 70 are found 
along the sandy beaches of the metropolitan Adelaide 
and Fleurieu Peninsula coasts, and only about 500 to 
800 across the entire state.

The Hooded Plover Monitoring Program is part 
of BirdLife Australia’s national beach-nesting bird 
program, supported locally by Green Adelaide, 
Landscapes Hills and Fleurieu, local councils, and over 
80 dedicated volunteers. Last year, BirdLife Australia 
trained volunteers monitored birds across 36 breeding 
sites talking to beachgoers about how we can all help 
to protect the birds and give them the best opportunity 
to raise their young. Thanks to these efforts, 18 chicks 
successfully reached fledgling age, many now joining 
the adult population improving the species trajectory 
towards recovery.

Our Plover Coast

The Our Plover Coast project focusses on improving 
breeding habitats for beach-nesting birds, at priority 
hooded plover nesting beaches between Myponga 
Beach and Goolwa. Controlling introduced grassy 
weeds and revegetating and restoring coastal dune 
habitats with local coastal plant species, including 
coastal spinifex, this project brings together land 
managers, project partners, volunteers, and the 
community from across the Fleurieu Peninsula. Our 
aim is to ensure that hooded plovers have suitable 
habitats to breed and increase their population. In 
2023-24 the project saw weeding and revegetation 
occur at 20 priority nesting beaches.

Supported by the Landscapes Hills and Fleurieu, 
Green Adelaide, BirdLife Australia, and local councils, 
the project continues to make strides in protecting 
and enhancing these vital habitats.

Weeding and Revegetation at

20 Priority Nesting 
Beaches

Reversing the decline of woodland birds

The Mount Lofty Ranges are a biodiversity hotspot, with 
over three quarters of the State’s bird species. However, 
they are also now a hotspot of bird extinction, with 12 
woodland bird species already regionally extinct, 29 that 
are threatened and 67 that are declining.

In 2023-24, we have continued to support an alliance 
of over 20 organisations working together to reverse 
the declines in woodland bird species across the Mount 
Lofty Ranges. Alliance projects that are underway 
include revegetation of grassy woodland in the eastern 
MLR, revegetation of heathland at Deep Creek on 
the Fleurieu Peninsula, research into motivations and 
barriers of landholders engaging in restoration activities, 
development of communications to raise public awareness 
and drafting an Action Plan to guide recovery work. 

This effort was funded by the Landscape Priorities Fund, 
the landscape levy, and the South Australian Government.

6

18
 fledglings



7 8

Engaging Communities
Walking together with First Nations

We continued to build and foster 
relationships with the three First Nations 
of our region, Kaurna, Peramangk, and 
Ngarrindjeri. By partnering with these 
Nations we can create meaningful projects 
that support the capacity and involvement 
of Aboriginal people in managing Country, 
enabling access to Country and bring 
First Nations perspectives to plans and 
management practices.

These partnerships reflect our ongoing 
commitment to working alongside First 
Nations communities to respect their 
knowledge and create lasting impacts 
for the future of Country. Key activities 
included supporting:

Supporting volunteer impact

We proudly supported over 60 volunteer groups in 
2023-24 by offering insurance, training opportunities, 
and promotion of their work and events. We 
also offered GreenSafe and Grassroots Grants to 
help groups stay safely equipped and undertake 
meaningful environmental projects. In total, we 
supported 2,800 volunteers, who contributed 43,000 
volunteer hours across the region.

In 2023-24 we coordinated Waterbug Bioblitz events 
in the Angas-Finniss and Bremer catchments. Through 
these events, over 37 individuals, staff and aquatic 
ecologists collected vital data on macroinvertebrates 
and water quality at over 20 sites. Citizen scientists 
provided essential insights, enhancing our 
understanding of aquatic ecosystems and fostering a 
stronger connection to our local waterways. 

Citizen scientists in action

•	 Kaurna Yerta Aboriginal Corporation to undertake healthy 
country planning to define Kaurna’s priorities for Kaurna yerta

•	 The successful Grassroots Grants recipient, the Tikkandi 
Program, at Kanyanyapilla, McLaren Vale to bring culturally 
immersive on-country learning to Aboriginal youth.

•	 Employment of a project officer with the Ngarrindjeri 
Aboriginal Corporation (NAC) to assist with involvement of 
Ngarrindjeri in projects and planning on Country. 

•	 NAC to apply to the National Indigenous Australians Agency 
- Indigenous Ranger Program. If successful, the funding will 
expand the Ngarrindjeri ranger team and strengthen the 
region’s capacity to manage land, river and sea Country 
using traditional knowledge and cultural practices.

•	 Kaurna and Peramangk cultural representatives to attend 
the Biri Bulmba Budang National Custodians of Country 
Gathering at Tjapukai.



Greening and Growing with Grassroots Grants 
Our Grassroots Grants program continues to support community-
led environmental projects that build partnerships and drive local 
outcomes. This program provides funding to volunteers, community 
organisations and land stewards with grants of up to $20,000.

In 2023-24, we awarded grants totalling $250,000 to 36 recipients 
to help improve the local environment. These grants funded a range 
of projects focused on biodiversity, waterways, soil health, climate 
adaptation, and First Nations’ connection to Country. 

In early 2024, we introduced our new 
GreenSafe Grants, a simplified application 
process which offered funding of up 
to $500 to schools and community 
environmental groups. This funding 
supported the purchase of personal 
protective equipment and minor tools 
to ensure environmental work in the 
community can be carried out safely. By 
July 2024, 22 groups had benefitted from 
a total pool of over $11,000.

DNA testing and 
biodiversity monitoring

Ecosystem and Biological Services used a 
Grassroots Grant to conduct DNA testing 
and biodiversity monitoring to identify 
stygofauna, surface aquatic fauna, and 
terrestrial fauna in the immediate vicinity 
of five springs in the Hills and Fleurieu 
region. This research helped us better 
understand the health and diversity of 
the springs.

Greening the Bremer

‘Greening the Bremer’ was a project run 
by the Kanmantoo-Callington Landcare 
Group. Volunteers and landholders used 
a Grassroots Grant to continue fencing 
properties along the Bremer River, a 
project that began in 2022. The grant 
built on the impressive work already 
done, including fencing substantial 
sections of both sides of the river and 
planting 14 hectares of native plants. 
The project was also co-funded by a 
Murraylands and Riverland Landscape 
Board grant, demonstrating successful 
cross-collaboration and partnerships.

Survival of the western 
pygmy-possums

Conservation Volunteers Australia (CVA) 
used a Grassroots Grant to support western 
pygmy-possums, which survive in small 
numbers on the Fleurieu Peninsula but face 
many threats, including cats, foxes and 
land clearing. The grant enabled CVA to 
involve citizen scientists in building current 
knowledge about the range of the western 
pygmy-possum and used non-invasive 
methods to check nest boxes and analyse 
remote camera footage of the animals.

EcoClassroom 
Sanctuary at Tatachilla 
Lutheran College

Tatachilla Lutheran College used 
a Grassroots Grant for a fantastic 
project that engaged students 
and the community to grow 
native plants for the school’s 
EcoClassroom Sanctuary, 
supporting habitat requirements 
for a community of bettongs 
and potoroos.

GreenSafe Grants
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Water Allocation Plan Reviews 
In 2023-24, we reviewed the Eastern and Western Mount Lofty Ranges Water Allocation Plans (WAPs). These 
reviews are done every 10 years and are vital to balance economic, environmental, social and cultural needs, and 
to ensure the long-term sustainability and security of this precious resource.

We will now work with the community and updated science to amend the water allocation plans in coming years.

The review found that the 2013 WAPs were successful in:

•	 Establishing a framework for water licensing and trading.
•	 Introducing additional controls on the development of dams.
•	 Proposing strategies to mitigate the impact of dams on catchment flows.

The review identified a number of areas of focus for future WAPs:

•	 Water-dependent ecosystems are declining in many parts of the region due to altered 
flow patterns caused by water storages and water diversions.

•	 Water resources are over-allocated in many areas.
•	 First Nations’ water interests are not adequately recognised and achieved by the plans.
•	 Management of all uses of water requires further consideration, including forestry and 

stock and domestic water use.
•	 Climate change is influencing the timing and quantity of rainfall, requiring updated 

data and analysis methods. 
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Engaging the community in the reviews

How we 
engaged 500

Survey 
responses

37,000
Print

advertisements 
reaach

2,700
letters to 
licence 
holders

360
Face to face 
discussions

10
Formal 

responses

6
Drop in 

sessions 131 
attendees

>50
Webinar

attendees

>50,000
Social media
engagement

reach

Targeted 
stakeholders

Agencies and 
councils

Community Local 
leaders

Who we 
engaged 

with
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Protecting our region from invasive pests
Pest plants and animals continue to pose one of the greatest threats to our landscapes, impacting 
the natural environment, including native vegetation, threatened species, and the health of 
watercourses. Across 2023-24 our teams worked tirelessly with land managers and stakeholders 
to control priority pest species across the region.

In April 2024, we released the Hills and Fleurieu Pest Plant and Animal Strategy which provides 
guidance on how to prioritise pest plant and animal management across the Hills and Fleurieu 
region. We worked with stakeholders and the community to develop the strategy, which will guide 
pest management objectives for the next five years.

The strategy identified the actions required to tackle priority pest plants and pest animal species 
with the aims of either:

•	 Prevention: Prevent the entry and establishment of pests.
•	 Eradication: Manage new and emerging pests with the aim of eradication.
•	 Containment: Limit the spread and impact of pests outside containment areas.
•	 Asset Protection: Use an asset protection approach to limit the spread and impact of pests.
•	 Monitor/Limited Action: Monitor to detect changes in risk, with limited action focused on 

advice and awareness-raising.

Feral Goats

•	 Removed 274 goats from across the Hills and Fleurieu. 
•	 Moved closer to the eradication of feral goats from the 

Montacute area, with less than 50 animals estimated to remain 
in the area (down from over 2,700 in 2020).

Feral Deer

•	 Successfully removed 745 feral deer through aerial and ground 
shooting operations.

•	 Supported >130 rural land managers to participate in the 
regional grazing pressure program.

Feral Rabbits

•	 Hosted twelve K5 calicivirus and pindone-treated carrot 
distribution days across the region.

•	 Distributed 1,299 bags (equating to 3,897 kg) of pindone-treated 
carrots to over 600 landholders.

•	 Distributed over 240 bags (240 kg) of K5 Calicivirus-treated 
carrots to over 150 landholders.

•	 Collaborated with our six local councils to release K5 calicivirus-
treated carrots at key locations, distributing a total of 58kg.

Pest animal outcomes for the year include:
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PROJECTS ACHIEVEMENTS

Stewardship Program
Launched of the Stewardship program and supported over 1,000 rural 
land managers to build capacity in caring for land, water and nature on 
their properties.

Grassroots Grants Provided 36 grants valued at a total of $250,000 to support environmental 
projects across the Hills and Fleurieu.

GreenSafe Grants 22 groups were provided with grants, benefiting from over $11,000.

Roadside Weeds Managed 477km of roadside weeds targeting over 50 species.

Water Allocation 
Planning Reviews

Reviewed the Eastern and Western Mount Lofty Ranges Water 
Allocation Plans. 

Soil extension network 8 Demonstration sites, 5 events, 181 attendees. 

Regional Grazing 
Pressure Management 745 deer/274 goats removed.

Rabbit Bait Distribution

•	 Hosted twelve K5 calicivirus and pindone-treated carrot distribution 
days across the region

•	 Distributed 1,299 bags (equating to 3,897 kilograms) of pindone-treated 
carrots to over 600 landholders

•	 Distributed over 240 bags (240kg) of K5 Calicivirus-treated carrots to 
over 150 landholders.

McLaren Vale Salinity Hotspots 
Project – Check with Robyn 75% of licence holders in hotspot region engaged in consultation.

Water monitoring - Bioblitz 22 Waterbug BioBlitzes across Angas, Finniss and Bremer catchments.

Mt Lofty Birds Collaborated with the Mount Lofty Bird Alliance to draft an Action Plan to 
guide recovery work for declining woodland birds.

Coastal Action Plan Reviewed 27 cells/areas of data across 173 km of coastline and 7 
offshore islands.

Hooded Plover 
Breeding Season 18 Fledgings/20 sites protected.

Catchment recovery Over three years - 700 hectares of weeds controlled as well, 16 kilometres of 
watercourses and over 130 kilometres of roadside.

First Nations Partnerships Continued partnerships with Ngarrindjeri, Kaurna and Peramangk to deliver 
caring for Country outcomes.

Regional Pest Strategy Developed the Hills and Fleurieu Pest Plant and Animal Strategy 2024-29
for the region.

Emergency Preparedness Plan

Collaborated with regional partners to develop the ‘Land, water nature - 
emergency preparedness, response, and recovery plan for the Hills and 
Fleurieu region’ to reduce the impact of extreme weather events on species, 
ecosystems, and natural capital assets.

Climate Action Plan Began transition of work fleet with leasing of electric vehicle.

Resilient Hills and Coast The RHC Partnership reviewed the Regional Climate Adaptation Plan and 
started work on a revised Action Plan for climate adaptation and mitigation.

Special thanks to our partners
We are working to create a region recognised internationally for its resilient and beautiful landscapes, 
cared for through whole-of-community stewardship. 

We thank our community and partners for their commitment and dedication towards achieving this goal.



Landscapes Hills and Fleurieu helps care for land, water, and 
nature by collaborating with First Nations, land managers, 
and the community. We connect people to knowledge, 

expertise and funding to manage our region’s productive 
and biodiverse landscapes. By motivating positive change, 

we build environmental, economic, social, and cultural 
values, benefiting our landscapes for generations to come.

landscape.sa.gov.au/hf


