
 

 

Hills and Fleurieu Landscape Board 
Grassroots Grants 2023-24 
Guidelines for Applicants 

 

The Hills and Fleurieu Landscape Board is offering Grassroots Grants to support individuals, 
volunteers, schools, community organisations and not-for-profit bodies working to improve 
the management of landscapes at the local level.  

 

The grant round application period: 

Opens 10am Tuesday 7 March 2023, and  

Closes midday Tuesday 18 April 2023. 

 

A total pool of $250,000 funding is available for projects across two tiers:  

 Small projects valued up to $3,000 to support: 
o small scale environmental projects; and 
o Schools and volunteer groups with basic project expenses, equipment and 

PPE (personal protective equipment). 
 Larger projects valued between $3,001 and $20,000. 

 

Funding will be awarded on merit to those projects that demonstrate the best value for 
money and delivery of outcomes that address the Hills and Fleurieu Landscape Plan 2021-
2026 Priorities. Applications will be assessed against eligibility and assessment criteria.  
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1. Introduction – Hills and Fleurieu Landscape Board 
The Hills and Fleurieu Landscape Board was established under the Landscape South Australia 
Act 2019. The Grassroots Grants are provided by the Hills and Fleurieu Landscape Board 
through levy funding.  

Consideration for funding will be made for a broad range of sustainable land management 
and environmental projects that address priority issues across the region.  

 

2. Hills and Fleurieu Landscape Board priorities  
Eligible projects will contribute to one or more of the Priorities below. 

For full details of these Priorities and their Focus Areas, please see the Hills and Fleurieu 
Landscape Plan 2021-2026. 
 

Priorities Focus areas 

Land 
Regenerating biodiverse 
and highly productive 
landscapes 

L1.   Reduce the impact and spread of weeds 

L2.   Reduce the impact of pest animals and impact-causing native animals 

L3.   Support the uptake of regenerative agriculture and land management 

L4.   Future-proof our agriculture 

Water 
Managing water resources 
sustainably 

W1.   Deliver water resource planning to meet ecological, economic, cultural 
and social needs 

W2.   Improve on-ground management of our water resources 

W3.   Build understanding of our water resources 

Nature 

Conserving natural places, 
ecosystems and wildlife 

N1.   Protect and restore our native vegetation and freshwater ecosystems 

N2.   Conserve and rehabilitate our coastal, estuarine and marine ecosystems 

N3.   Recover our threatened species and ecological communities 

Climate 
Becoming a carbon neutral 
and climate resilient region 

C1.   Transition to net zero carbon emissions 

C2.   Build the climate resilience of our ecosystems 

C3.   Build the climate resilience of our communities and agriculture 

Community 
Everyone caring for our 
landscapes 

P1.   Foster a regional culture of landscape stewardship 

P2.   Walk alongside First Nations in looking after Yerta/Ruwe (Country) 

P3.   Strengthen shared understanding of landscape management challenges 

P4.   Increase community capacity to manage our landscapes 
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3. Critical dates 
The grant round is open for a period of 6 weeks: 

 Applications open for submission from 10am Tuesday 7 March 2023. 
 

 Applications close and must be submitted by midday Tuesday 18 April 2023. 
 

 Late applications will not be accepted.  
 

 Project completion date 30 June 2024*.  
 

 Project acquittal date is one month after completion of project, with 31 January 2025 
being the latest possible acquittal date.  
 

*If a project is likely to benefit from additional time for seasonally-dependent works such as 
late winter planting for example, applicants may apply for a later project end date, but no 
later than 31 December 2024. 
 

4. Eligibility and ineligibility  
Eligible applicants will need to:  

 be an individual, volunteer, community organisation or other body working at the 
local level delivering a not-for-profit project; 

 be undertaking landscape management activities that help to achieve environmental 
or agricultural benefits at the local level; 

 be a legal entity; be sponsored by a legal entity1; or if you are an individual without 
an ABN, contact us to find out how you might submit an eligible application; 

 ensure they are adequately insured with minimum of $1 million public liability 
insurance2 coverage for the life of the project; 

 ensure that proposed project activities are not a component of any other funding 
agreement or pending application; 

 ensure that written approval for any works undertaken on land owned by another 
person/entity other than the applicant, is attached to the application; 

 Be undertaking project activities within our geographic region. Hills and Fleurieu 
Landscape Board region (see Appendix A for a map of the region); and 

 Have discussed their project with a Hills and Fleurieu Landscape Board staff member 
prior to submission.  

 
 

                                                
1 If a ‘sponsoring organisation’ is to be used because the applicant is not a legal entity, please provide a 
letter of support from the sponsor with the application.  
2 Evidence of insurance cover is only required at the time of drafting the Grant Agreement for successful 

applicants. It is not required to apply.  
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Eligible expenditure 

 Only expenditure incurred by the funding recipient, directly attributable to the 
approved project, will be considered eligible expenditure. 

 Eligible expenditure cannot be incurred before the grant agreement has been signed 
by both parties, and must be incurred on or before the project completion date. 

 Funding is provided strictly to support the project and its core activities as per the 
grant agreement and any approved variations. 

Other eligibility considerations 

 An entity or individual does not require “not for profit” status to be eligible for 
funding. 

 There needs to be a clear public benefit demonstrated within project applications.  
 Applicants are strongly encouraged to form partnerships (i.e. joint applications) with 

relevant organisations and explore ways to share resources between areas and 
projects to maximise outcomes and minimise the costs of administration and other 
forms of duplication. 

 Special consideration will be given to projects that engage with First Nations as part 
of their project development. Our First Nations Partnerships Officer can be a first 
contact point if needed (see Section 9). Projects which include First Nations 
involvement or outcomes should demonstrate that the relevant Nation has been 
consulted prior to grant submission, involved in the project design and agreed to 
participate in the project.  

 Individuals and groups receiving bushfire recovery funding from the Hills and 
Fleurieu Landscape Board for projects continuing in the 2023-24 financial year are 
not eligible for this round of Grassroots Grants. 

 For properties within the Cudlee Creek fire scar, priority will be given to those who 
have not previously received bushfire recovery funding administered by the Hills and 
Fleurieu Landscape Board.    

Ineligible activities and items include: 

 activities causing or with the potential to cause environmental damage, either directly 
or indirectly;  

 time spent preparing the grant application; 
 establishment of new agricultural production sites or facilities; 
 undertaking activities which are considered the land manager’s statutory 

responsibilities under the Landscape South Australia Act 2019, without matching land 
manager cash and/or in-kind contribution; 

 projects that are seeking to undertake weed control (as a standalone activity) without 
associated revegetation or natural regeneration of native plant species at the site; 
and 

 Other activities or specific expenditure that the Assessment Panel determines is 
contrary to the intention of the funding. 
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5. Grant program structure 
Two tiers of funding are offered in 2023-24: 
Tier 1 - Small Grassroots Grants (up to $3,000) to support: 

 small-scale land management or environmental projects, and 
 Schools and volunteer groups with basic project expenses, equipment and PPE 

(personal protective equipment) for sustainable agriculture or environmental 
projects. 

Tier 2 - Larger Grassroots Grants ($3,001 to $20,000) to support: 

 Landholders and groups that are seeking funding for larger or more complex 
projects up to a value of $20,000.  

Consideration may be given to collaborative projects above $20,000, however, sufficient 
justification must be provided and will be subject to additional scrutiny by the Assessment 
Panel. For projects above $20,000 multiple project partners and significant co-contribution is 
expected. These may be multi-region projects with other investors for example. Anyone 
wishing to apply for a project >$20,000 must first contact the Team Leader, Community 
Engagement (see Section 9 for contact details).  

 

6. Funding 
Funding to successful projects will be offered on the following basis:   

 Payment will be made upon signing of the grant agreement and the provision of an 
invoice prior to the project commencing. Alternatively, it may be deemed appropriate 
to pay on the receipt of progress reports. Larger projects may be required to 
complete progress reports, prior to release of full funding. Payment schedules will be 
detailed in the grant agreement. 

 Funding will not be provided for projects that have already commenced prior to 
signing of the grant agreement. 

 The board reserves the right to negotiate the level of funding provided for individual 
projects with any applicant, prior to entering into a grant agreement. 

 Successful projects will be expected to acknowledge the Hills and Fleurieu Landscape 
Board in their promotions and publications. Logos and branding information will be 
supplied. 
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7. How will your project proposal be assessed? 
Project proposals will be assessed (and scored) against criteria, including how well the 
project:   

a. will achieve outcomes that align to the board’s Landscape Plan priorities; 

b. represents good value for money; 

c. will be delivered through partnerships, including financial and/or in-kind 
contributions; 

d. will engage or build the capacity of the community; 

e. will be able to measure its success; 

f. will be able to support and sustain the outcomes after grant funding has expired; 

g. provides outcomes that benefit landscapes outside the public land system (may 
include work in National Parks and State reserves); and 

h. Has attached appropriate and sufficient supporting documentation to the application 
(this is important). 

 

8. Application for funding and project delivery  
Stage 1 
It is mandatory for applicants applying in Tier 2 discuss their project ideas with a Landscapes 
Hills and Fleurieu staff member (see Section 9) prior to completing an application.  This will 
give your project the best chance of success by aligning with the board’s priorities.  

Stage 2  
Identify any relevant project partners and obtain their input in the project design (including 
First Nations). Letters of support from the partners are required to be uploaded in 
SmartyGrants. The application needs to be submitted online via Smarty Grants.  

The closing date for applications will be midday Tuesday 18th April 2023.  There will be no 
extensions. 

Stage 3 
Projects will be assessed against a set of pre-determined criteria by a panel comprising 
Landscapes Hills and Fleurieu staff and board members along with an independent 
community representative. Recommended successful applications will be submitted to the 
board for final endorsement. 

Stage 4 
Applicants will be notified by July 2023 if their application has been successful. Unsuccessful 
applicants will also be notified in writing.   

If the application is successful, the grant agreement must be signed by both parties before 
any work begins. Grant funding will be provided upon receipt of a compliant invoice (staff 
can help to generate an invoice for those who need this assistance). Invoices submitted to us 
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must be GST-free.  See the FAQ document for further information. Some projects may be 
funded in stages.  

Stage 5 
Project implementation will commence as per the agreed deliverables and any conditions 
outlined in the grant agreement.  

Grantees may be contacted by staff to arrange viewing and/or promotion of the Grassroots 
Grants project outcomes. 

Stage 6 
The project will be completed by 30 June 2024 (unless otherwise agreed), and reporting 
provided by the grantee in SmartyGrants, in accordance with the grant agreement. 
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9. Further information and technical advice for applications 
Assistance in developing projects can be provided by staff listed below. This will ensure that 
the project outcomes are aligned with the Hills and Fleurieu Landscape Board Plan 2021-26. 

Position Contact Role 

Grants and Project 
Coordinator 

Shane Johansen 
shane.johansen@sa.gov.au 
P. 0408 427 372 

Grant round coordinator, 
general enquiries, assistance, 
grant admin resources, 
SmartyGrants, guidelines, 
eligibility. 

 

Smarty Grants 
System  https://smartygrants.com.au/ 

Smartygrants system (use, 
logins), queries. 

 

Landscape Officers Call 8391 7500, or email us at 
hf.landscapeboard@sa.gov.au 
providing the address/location of 
your project and your local 
Landscape Officer will contact you.  
  

Technical advice on 
revegetation, pest plant and 
animal management. 

Senior Project 
Officer, Water 
Planning 

Ellen Watson 
P. 0448 282 893 
ellen.watson@sa.gov.au 

Technical advice on 
watercourse projects, Water 
Affecting Activities and 
permits.  
 

Fire Affected 
Landholders 
Project Coordinator 
 

Will Hannaford 
William.hannaford@sa.gov.au 
P. 0419 037 303 
 

Advice on general land 
management projects for 
landholders in the Adelaide 
Hills Council area and Cherry 
Gardens / Cudlee Creek fire 
affected area.  
 

First Nations 
Partnerships 
Officer 

Lachlan Keeley 
lachlan.keeley2@sa.gov.au 
P. 0408 216 679 
 

First Nations projects, 
contacts, project design 
advice.  

Community 
Engagement 
Coordinator 

Dana Miles 
dana.miles@sa.gov.au 
P. 0427 600 722 
 

School enquiries, connecting 
with and/or engaging the 
community, youth or 
volunteers, revegetation 
works, or how your project 
could benefit the 
community. 
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Regional Ecologist  Luke Price  
luke.price@sa.gov.au 
P. 0431 346 326  

Technical advice on  
biodiversity and habitat 
restoration, threatened flora 
and fauna. 
 

Project officer, 
Sustainable 
Agriculture 
 

John Butler 
john.butler@sa.gov.au 
P. 0418 369 994 

Technical advice on soil 
health, soil carbon and 
agricultural project design.  

Regional 
Agriculture 
Landcare Facilitator 

Jim Mead 
jim.mead@sa.gov.au 
P. 0408 678 890 

Advice on agricultural 
Landcare projects, primary 
producer industry group 
projects and regional 
networks. 

Team Leader, 
Community 
Engagement 

Nicole Bennett 
nicole.bennett@sa.gov.au 
P. 0427 840 443 

Grassroots Grant Program 
projects over $20,000 
enquiries; program oversight. 

Local Ranger North Lofty District - Black Hill 
P. 8336 0901 (Ranger on Duty) 
Central Lofty District - Cleland 
P. 8336 0901 (Ranger on Duty) 
Fleurieu District - Victor Harbor 
P. 8552 0301 (Ranger on Duty) 
 

To discuss projects on 
national or conservation park 
lands. 

Coast and Marine 
Project Officer 

Caroline Taylor 
caroline.taylor2@sa.gov.au 
P. 0427 151 112 
 

To discuss any coastal or 
marine projects. 
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11. Appendix A: Map of the Hills and Fleurieu region 
 

 


