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Regenerative Agriculture Program (RAP)
Soil Carbon Demonstration Grants Guidelines
Project background and aims
The Australian Government, through the National Landcare Program, has funded the Eyre Peninsula Landscape Board’s Regenerative Agriculture Program (RAP). The RAP is being delivered by the grower group Agricultural Innovation & Research Eyre Peninsula (AIR EP).

Part of the RAP project includes trialling management activities to prevent and abate soil acidity, soil erosion, and improve soil carbon and on-farm biodiversity.

The RAP Soil Carbon Demonstration Grants aims to provide landholders with the opportunity to implement farmer scale large plot demonstrations with interventions intended to overcome subsoil constraints and have long term benefits for increased soil organic carbon and productivity across a range of soil types. 

Who can apply?
This grant is open to farmers within the Eyre Peninsula Landscape Board’s region. 
Eligible applicants will need to: 
· Have clearly identified priority targets to be addressed under the proposal.
· Obtain, before agreed commencement, all necessary planning and regulatory approvals.
· Have no overdue reports from previous project funding, excepting agreed extensions.
· Ensure that proposed project activities are not a component of any other funding agreement.
· Hold current Public Liability Insurance to the value of $10,000,000 for the duration of the project.
· Be willing to enter into a standard grant agreement for the life of the project. 

Ineligible applicants include:
· Commonwealth or State Government bodies.
· Organisations which have grants from the EP Landscape Board that have not been acquitted.
· Applicants with a statutory obligation to undertake the work for which funding is sought.

Is my project eligible?
· All projects must be delivered within the Eyre Peninsula Landscape Board region. 

Demonstration Guidelines
The following conditions must be met for your application to be successful.  
The proposal needs to describe the following:
· Aim of the demonstration.
· Key soil constraint to be addressed by the demonstration - including a broad description of soil type, the impact of the constraint of soil surface cover and productivity and the extent of the issue with the district. 


Table 1. Examples of key soil constraints and possible outcomes from management interventions*. 
	Key Soil Types and Constraints.
	Desired Outcomes from Intervention

	Sodic Soils and soils with high soil strength (hard setting soil layers)
	· Reduced soil strength
· Improved soil structure
· Improved water infiltration and drainage
· Improved crop/pasture establishment
· Improved crop and pasture root growth and production
· Improved water use efficiency (WUE)

	Sandy soils/non-wetting sand
	· Improved crop and pasture establishment by overcoming water repellence
· Improved fertility and moisture holding capacity of bleached A2 horizons
· Reduced wind erosion risk

	Soils with acidic subsurface layers
	· Improved soil pH in subsurface layers
· Reduced aluminium toxicity
· Improved fertiliser use efficiency
· Improved crop and pasture production and crop competition


*Note that some of the desired outcomes are secondary and will not necessarily be directly attributable to the management intervention. 

· Site plan detailing plot size and proposed treatments: 
· Size and location of treated plots; plots should be ‘farmer scale’ large plots located on an area which is representative of the paddock or the soil constraint that the intervention seeks to overcome.  
· It is suggested that the plot size for each treatment is the width of the cutting front of the machinery used to harvest the sites (i.e. 10 to 16 metres wide), with the length of the plot at least 30 metres. If slope varies in the paddock and it is proposed to apply the intervention across a number of different zones (i.e. flat, mid slope and top of rise), then the plot length should be at least 100 metres).
· Proposed machinery to be used to implement intervention.
· Intended management of the site post-treatment including;
· Tillage/Levelling operations to prepare the site for sowing.
· Intended crop or pasture – including a rough idea of sowing time (season), intended seed and fertiliser rates and possible pesticide applications required.
· It is expected that the demonstration site will be sown and managed by the landholder as per the remainder of the paddock (including seeding, fertilisers and pesticide applications). Proposed land use and management activities for the site to 2023 (end of the project) should be briefly outlined in the project application.  
· A plan for community engagement with groups and or individuals for the site/s needs to be outlined in the application. 
· Example activities that have and can be funded include various deep ripping machinery, lime spreading, gypsum spreading, various biological/organic/chemical amendments that can be justified in the application process.
Monitoring and Reporting 
If the project application is successful, it is expected that a number of monitoring activities will be undertaken on the sites, and collection of data during the project will be vital to determine the success of management interventions.
Required monitoring activities include (A summary of these monitoring and reporting requirements can be found in Table 2 below. Data record sheets will be circulated to successful project applicants): 
· An assessment of baseline organic carbon (Walkley-Black) levels MUST be undertaken at all sites on the unmodified area prior to treatments. It is suggested that sampling for organic carbon be undertaken on key soil layers within specific depths to the depth of soil modification (i.e. 0-10, and the key soil layers within the 10-30 and 30-60 cm depths).   The location of this need to recorded, and it needs to be a location which correlates to the treatment areas so they can be accurately compared.
· Organic carbon levels will be assessed (on both the unmodified control and treated areas) in autumn 2023 to determine whether there has been any temporal change in organic carbon due to seasonal conditions on the unmodified control and to measure the effect of the intervention on organic carbon levels. 
· If the intervention seeks to address soil acidity then soil samples should also be analysed for soil pH (Calcium chloride test) both pre-intervention and at the end of the project and also at depths that are appropriate for the soil type. 
· Document details and dates of management interventions. 
· Document all post treatment management activities, including crop/pasture type, fertiliser and pesticide applications (date, product and rate) and any harvest activities (including windrowing or the application of desiccants).
· Document rainfall, and significant seasonal conditions e.g. frost, waterlogging and any unusual climate factors that might influence production or treatment responses.
· Successful applicants will need to submit a Final Report.
· Soil sampling for soil carbon, and soil acidity monitoring will need to comply with pre-defined depths and methods, assistance from AIR EP is available to adhere to these, please contact Josh Telfer susag@airep.com.au  0460 000 290 for further information.
· A manual penetrometer is available from AIR EP to help quantify soil compaction and compare treatment if suitable. 
Table 2. Required monitoring and reporting activities over the life of the project. 
	Year(s) 
	Required monitoring and reporting activities

	1 (Year of implementation)
	· Soil sampling for baseline organic carbon (and soil pH if addressing this constraint).
· Record details of management intervention.
· Document post treatment management activities (mechanical operations i.e. site levelling, incorporation).
· Document paddock management activities (fertiliser and pesticide application dates, product and rates).
· Document seasonal conditions. 

	2 (Final year)
	· Document seasonal conditions. 
· Document paddock management activities (fertiliser and pesticide application dates, product and rates).
· Annual treatment and monitoring reports submitted 
· Soil sampling to measure changes in organic carbon (and pH) over the life of the project. 
· Final report due 30 April 2023



Types of projects that will not be funded:
The following items/projects will not be considered for funding:
· Commercial undertakings.
· Requests of a recurrent nature.
· Assisting individuals to participate in events.
· Works or projects already commenced or completed by application closing date.
· Ongoing management or maintenance expenses (e.g. postage, telephone, stationery, electricity, salaries, wages and on‑costs).
· Fundraising ventures.
· Activities that are more appropriately funded by other programs.
· Where it is the legal responsibility of the landholder.
· Any proposal received that is not congruent with the Regional Landscape Plan.


Assessment
Applications will be assessed by representatives of AIR EP and EP Landscape Board.

Grants will be offered to projects and activities that:
· Contribute to the achievement of Regional Landscape Plan targets.
· Contribute to the Australian Government National Landcare Program targets.
· Encourage partnerships with other groups and organisations, to share responsibility and deliver the best possible natural resources management outcome.
· Utilise the best available knowledge and practices in natural resources management.
· Demonstrate high value for money (in outcomes, partnerships and community engagement).
· Year 1 of implementation can be completed by 15 June 2022, with the full project completed by 30 April 2023. 

At the completion of the project a Final Report is to be submitted with a financial summary of related expenditure, site plans, promotion and publicity including flyers, programs, editorial and photos if applicable.

Funding acknowledgement 
The EP Landscape Board reserves the right to promote the work you are doing through one of its communication channels, e.g. the Board’s website, social media channels or media releases. You will be contacted for your permission should this be the case. 

Successful applicants will ensure that appropriate acknowledgment will be given to the EP Landscape Board and the National Landcare Program as a source of funding, and also ensure that: 

· All publications, articles, newsletters or literary works prepared as a part of the project acknowledge the EP Landscape Board and the National Landcare Program financial support with the following wording: This project is supported by the Eyre Peninsula Landscape Board through funding from the Australian Government’s National Landcare Program A copy of the publication is to be provided to Naomi Scholz via email eo@airep.com.au or posted to PO Box 485 WUDINNA SA 5652. 
Social media posts relating to the project should tag the EP Landscape Board - @EPLandscapeSA on Facebook and Twitter.
· Signs, posters or other appropriate means are used to acknowledge the EP Landscape Board and the National Landcare Program financial support. 
· The EP Landscape Board and the National Landcare Program role is acknowledged at relevant forums, conferences and at project openings. 

Conditions of funding 
There are a number of conditions associated with receiving grant funding. Below is an outline of the most significant requirements: 
Payments will be made at key stages of project implementation throughout term of the agreement. 

· Budget limits
· A maximum of $8000 is available per project.
· Payments will be made in instalments:
Instalment one: 50% on signing of the contract 
Instalment two: 50% on completion of the demonstration site with supporting evidence in year 1.  
· Monitoring of the demonstration site as per guidelines – will be paid on receipt of monitoring results. 
· Final report including data analysis, photos - will be paid when the monitoring results and project completion report is received (by 30 April 2023) and approved by 15 May 2023.

Insurance
	 The applicant receiving a grant is required to supply a copy their Public Liability Insurance certificate of currency and maintain insurance cover for duration the whole term of the project period. Necessary insurance arrangements are the responsibility of the applicant. 

When Can You Apply? 
Applications ‘Soil Carbon Demonstration Grants are open now.  
Application forms can be downloaded from the Eyre Peninsula Landscape Board website at www.landscape.sa.gov.au/ep/get-involved/grants-and-funding or in electronic or hard copy form by contacting Naomi Scholz, AIR EP.
Please send the completed and signed application by one of the following methods only.
Email:	eo@airep.com.au
Mail: 	‘Soil Carbon Demo Grants’ PO Box 485 WUDINNA SA 5652

For further information about the grants, please contact Josh Telfer at susag@airep.com.au  or 
0460 000 290.
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