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Eyre Peninsula Landscape Board

Minutes

Meeting Title: EP Landscape Board Meeting #5

Date: 27.10.20

Start Time: 0900 Finish Time: 1430

Location: Streaky Bay Visitor Centre, Room: Council Chambers
21 Bay Rd, Streaky Bay

Attendees: Board members

M Whitfield (Chair), *B Foster, T Irvine, J Major, D May, S Milner and M Turner.

*via MS Teams

Staff: Staff

J Clark (General Manager), S Drewer (Operations Manager) (0900 1230) (1337 —1420),,
D Mislov (Manager Business Support), *Susan Stovell, Manager, Planning and Engagement
(0900 -1155) , J Green (Executive Assistant) and J White (Human Resources Officer)

*via MS Teams

Visitors / Guests: | Guest Speakers (*via MS Teams)

*Dr John Virtue, General Manager Strategy, Policy & Invasive Species, Biosecurity SA, PIRSA.
(0900 - 0938)

*Michaela Heinson, Principal Biosecurity Officer, Biosecurity SA, PIRSA. (0900 —0938)

*Sarah Reachill, Coordinator SEB Program, Heritage and Native Vegetation, Dept. Environment
and Water. (0938 —0951)

*David Davenport, Davenport Soil Consultant (1035 —1140)

Apologies: Nil

Item Meeting Standing Items

1. Welcome

1.1 Welcome, apologies, and agenda check

The Chair opened the meeting at 0900 provided an acknowledgement of country and welcomed those in
attendance to meeting #5 of the Eyre Peninsula Landscape Board (the Board). The Chair called for additional
agenda items, nil were received.
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1.2 Declarations of interest
J Major declared that she is the Regional Recovery Officer for the National Drought and Flood Agency.

utations and Presentations
2.1 Biosecurity SA

DrJohn Virtue, General Manager Strategy, Policy & Invasive Species, and Michaela Heinson, Principal
Biosecurity Officer provided a presentation in relation to biosecurity and the Landscape South Australia Act
2019. A copy of the presentation was provided.

2.2 Heritage and Native Vegetation

Sarah Reachill, Coordinator SEB Program, Heritage and Native Vegetation, Dept. Environment and Water
provided a presentation in relation to creating business opportunities through offsetting, opportunities for
income generation, third party provision of offsets, brokering of offsets and Native Vegetation Council
incentive programs through the Native Vegetation Branch. A copy of the presentation was provided.

3. Strategic Items

Local Government Engagement Plan
A briefing paper regarding the Local Government Engagement Plan was provided to the Board. S Stovell
reported to the paper as presented. Following discussion, the Board moved:

Recommendation 5:3.1
Motion: That the Eyre Peninsula Landscape Board endorse the Local Government Engagement Plan,
including any amendments required following discussion at the meeting.

Moved: T Irvine Seconded: S Milner Outcome: Carried
Action 1. Amend the Local Government Engagement Plan to reflect RDAEP, J Major will engage with Cleve
Council and D May will engage with Streaky Bay Council. Responsible Person: Manager, Planning

and Engagement by 16.12.20

Action 2. Review target Council engagement. Responsible Person: Manager, Planning and Engagement by
16.12.20

3.2 Regional Landscape plan engagement
A briefing paper regarding Regional Landscape plan engagement was provided to the Board. S Stovell
reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:3.2
That the Eyre Peninsula Landscape Board endorse the Regional Engagement Statement and the Landscape
Plan Engagement Plan, subject to changes the Board discussed at the meeting.

Resolved

Action 3. Amend the Regional Engagement statement to reflect the changes noted at Board meeting No5,
remove the word ‘will’ from the Regional Engagement statement, update out of Council areas and
citizen science groups and time lines / dates and then distribute plan for out of session
endorsement. Responsible Person: Manager, Planning and Engagement by 16.12.20
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Action 4. Arrange for engagement plan to be made available at local Council offices. Responsible Person:
Manager, Planning and Engagement by 16.12.20

The meeting broke for morning tea at 1022 and reconvened at 1035

3.3 Eastern district soil management opportunity

A briefing paper regarding Eastern district soil management opportunity was provided to the Board. S Stovell
and D Davenport provided the meeting with a verbal report. Following discussion, the Board moved:

Recommendation 5:3.3

That the Eyre Peninsula Landscape Board;

1. approve up to a $100,000 from carryover funding, to enable immediate on ground action, leading to
practice change in soil and land management Eastern EP subject to the project plan and probity issues
being resolved; and

2. enter in to a grant agreement with an existing farming group to deliver the full program of works
detailed in the briefing.

Resolved

Action 5. Provide the Board with more detail regarding the outcomes of this project and procurement advice.
Responsible Person: Manager, Planning and Engagement by 28.10.20

3.4 Program Evaluation - Stage 2
A briefing paper regarding Program Evaluation Stage 2 was provided to the Board. J Clark reported to the
paper as presented. Following discussion, the Board moved:

Recommendation 5:3.4

That the Eyre Peninsula Landscape Board;

1. note that the Senior Management Team have undertaken a follow up review of all existing, and
proposed new, Board programs subsequent to the presentation of the stage one findings at Board
meeting 4,

2. note the outcomes of the subsequent review,

support the findings of the evaluation process and proposed actions; and

4. write to the Minister to advise of the outcomes of the review process and other commitments
towards the requirements outlined in his letter of commission.

o

Resolved

Action 6. Write to the Minister to advise of the outcomes of the review process and other commitments
towards the requirements outlined in his letter of commission. Responsible Person: General
Manager, by 16.12.20

4. Procedural Matters

4.1 4.1.1 Adoption of Minutes of Meeting No.4

The draft minutes of Eyre Peninsula Landscape Board Meeting No. 4 held on 3 September 2020 were
provided for formal endorsement.

Recommendation 5:4.1.1
Motion: That the Eyre Peninsula Landscape Board accepts the minutes of meeting No. 4 held on 3
September 2020 as a true and accurate record of the business conducted at that meeting.
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Moved: S Milner Second: T Irvine  Outcome: Carried

4.1.2 Adoption of IN CAMERA Minutes of Meeting No. 4
The draft minutes of Eyre Peninsula Landscape Board IN CAMERA Meeting No. 4 held on 3 September 2020
2020 were provided for formal endorsement.

Recommendation 5:4.1.2
Motion: The Eyre Peninsula Landscape Board accepts the minutes of in camera meeting No. 4 held on 3
September as a true and accurate record of the business conducted at that meeting.

Moved: M Turner Seconded: J Major  Outcome: Carried

4.2

Action List
The list of action items arising from the previous Board meeting was provided for information. Following
discussion, the Board moved:

Recommendation 5:4.2
That the Eyre Peninsula Landscape Board note the status of Board action items.

Resolved

4.3

Finance Report September 2020
A Financial Performance Report for September 2020 was provided to the Board. D Mislov reported to the
paper as presented. Following discussion, the Board moved:

Recommendation 5:4.3
That the Eyre Peninsula Landscape Board receive the Financial Performance Report for September 2020.

Resolved

4.4

Work, Health and Safety (WH&S)
A briefing paper regarding Work, Health and Safety was provided to the Board. J Clark reported to the
briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.4

That the Eyre Peninsula Landscape Board;

1. note the WHS Report, and incidents reported to the 14th October, 2020,

2. note the Draft Terms of Reference of the Eyre Peninsula Landscape Board Work, Health & Safety
Committee,

3. note the COVID-19 Local Area Policy adopted by the Senior Management Team; and

4. endorse the following Key Performance Indicators with recommended adjustments as discussed for
future Board reporting.

Resolved
Action 7 KPI reporting for future Board reporting to be separated and terminology should align with

Australian terminology — such as ‘lost time injury’. Responsible Person: Chairperson EPLB WHS
Committee, by 16.12.20
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Action 8 Include the reporting of principles in contract for future Board reporting. Responsible Person:
Chairperson EPLB WHS Committee, by 16.12.20

Action 9 Provide a standard dashboard report for future EPLB Board Meetings. Responsible Person,
Chairperson EPLB WHS Commiittee, by 16.12.20

Action 10 Include reference on what the EPLB WHS Committee has achieved and.what is being planned for
future Board reporting. Responsible Person: Chairperson EPLB WHS Committee, by 16.12.20

Action 11 Review the Terms of Reference for terminology and spelling errors. Responsible Person:
Chairperson EPLB WHS Committee, by 16.12.20

4.5

Policies and Procedures for the Eyre Peninsula Landscape Board

Draft copies of the Eyre Peninsula Landscape Board Conflict of Interest and Lobbyist Policy and the Eyre
Peninsula Landscape Board Conflict of Interest and Lobbyist Procedure were provided. Following discussion,
the Board agreed that the Eyre Peninsula Landscape Board Conflict of Interest and Lobbyist Policy and the
Eyre Peninsula Landscape Board Conflict of Interest and Lobbyist Procedure would be referred to the Risk,
Audit and Finance Committee for consideration. The Board noted that a policy is not required when the
matter referenced in the policy is legislated.

Action 12. Review the draft Eyre Peninsula Landscape Board Conflict of Interest and Lobbyist Policy and the
Eyre Peninsula Landscape Board Conflict of Interest and Lobbyist Procedure and determine the
requirement of the policy. Responsible Person: RAF Committee, by 16.12.20

4.6

Risk Management Register
A briefing paper regarding the risk management register was provided to the Board. J Clark reported to the
briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.6

Motion: That the Eyre Peninsula Landscape Board note and discuss the updated risk management register
and refer the risk management register to the Risk, Audit and Finance Committee for
consideration.

Resolved

Action 13. Review line 5 of the risk management register. Responsible Person: General Manager, by 16.12.20

4.7

Business Plan Achievement Report, 1st Quarter 2020-2021
A briefing paper regarding the Business Plan Achievement report, 1%t quarter 2020/21 was provided to the
Board. J Clark reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.7

That the Eyre Peninsula Landscape Board;

1. notes the achievements in delivery of Board funded programs, as outlined in the Business Plan
for 2020-21; and

2. approves the release of the Business Plan Achievement Report, 1st Quarter 2020-2021 for .
distribution to key stakeholders

Resolved

Action 14. Review external communication tools. Responsible Person: Manager, Planning and Engagement
by 16.12.20
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Action 15. Communication and Media Report - Review the target audience for social media, in particular
closed social media groups. Responsible Person: Manager, Planning and Engagement by
16.12.20

The meeting broke at 1230 for lunch with members of the District Council of Streaky Bay and a presentation
by L McTaggart regarding the Board’s activities and projects in the region. The meeting reconvened at 1330.

4.8 Transfer of Assets, Liabilities, Contracts & Agreements
A briefing paper regarding the transfer of assets, liabilities, contracts & agreements was provided to the
Board. D Mislov reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.8
That the Eyre Peninsula Landscape Board note the progress on the transfer of Eyre Peninsula Natural

Resources Management Board assets, liabilities, contracts and agreements.

Resolved

4.9 Review of Regional Pest Management Plans
A briefing paper regarding review of Regional Pest Management Plans was provided to the Board. J Clark
reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.9
That the Eyre Peninsula Landscape Board endorse the three draft pest management plans attached

(African Boxthorn, Boneseed & African Lovegrass) to enable consultation to commence.

Resolved

4.10 | SA Wild Dog Advisory Group — nomination
A briefing paper regarding the nomination to the SA Wild Dog Advisory Group was provided to the Board. J
Clark reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.10
Motion: That the Eyre Peninsula Landscape Board nominate Seb Drewer, Landscape Operations Manager

as the Board representative on the SA Wild Dog Advisory Group; with Brian Foster as proxy.

Resolved

4.11 | Request for funding for publication
A briefing paper regarding the request for funding for a publication was provided to the Board. S Drewer
reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 5:4.11
Motion: That the Eyre Peninsula Landscape Board consider Mr Saunders’ request for $5000 to enable a
republication of Flowering Plants of Lower Eyre Peninsula.

Moved: J Major  Seconded: S Milner  Outcome: Carried

Action 16. RAF Committee to discuss the General Manager’s authority to approve grants below $10,000.00.
Responsible Person: RAF Committee by 16.12.20
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Action 17. Discuss the possibilities of future publications, intellectual property rights, and the suggestion to
develop an online version of the publications and an application for smart devices with Mr
Saunders. Responsible Person: Operations Manager by 16.12.20

4.12 | Ratify out of session decision - Amendment to Terms of Reference and appointment of Independent
Member to the Risk, Audit & Finance Committee

A briefing paper regarding the out of session decision — Amendment to Terms of Reference and
appointment of Independent Member to the Risk, Audit & Finance Committee was provided to the Board.
Following discussion, the Board moved:

Recommendation 5:4.12

Motion: That the Eyre Peninsula Landscape Board ratify the out-of-session approval of the

recommendation below; '

1. determine under S22(5)(b) of the Landscape South Australia Act that the majority of members of the
board express their concurrence by return email to Jackie Green between 5.00pm Tuesday 13 October,
2020 and 12.00 noon Thursday 15 October, 2020, by indicating approved or not approved to draft
resolutions below, and that a majority decision will be taken to be made at a meeting of the Board;

2. dispense with the requirement to provide any other form of notice, notice of a meeting to the public
under S24(2) of the Act;

3. this decision should remain in confidence under Section 3 (a) of the Landscape South Australia
(General) Regulations 2020 (Landscape Regulations) “information the disclosure of which would
involve the unreasonable disclosure of information concerning the personal affairs of any person
(living or dead)”;

4. approve the appointment of Mr. Rob Donaldson as the Independent Member of the Finance, Audit &
Risk Committee; and

5. rename the Finance, Audit & Risk Committee (FARC) to the Risk, Audit & Finance Committee (RAFC)
and that the Terms of Reference be edited to reflect this name change.

Moved: M Whitfield Second: T Irvine Outcome: Carried

Resolved

5. Standing Items for noting

The Board noted the following reports:
5.1 Chair’s report

5.2 Board Member reports

5.3 General Manager Report

5.4 Communication and Media Report

5.5 Executed Contracts

5.6 Common Seal Register — Nil Report
5.7 Seasonal Outlook

5.8 Grassroots Grants announcement

Recommendation 5:5
That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as presented.

Resolved
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6. Correspondence
The Board noted the following correspondence:

6.1 Licence for teaching, research or experimentation

6.2 Interference with water flow from little Swamp

6.3 EPLB Remuneration

6.4 Request for funding for publication of natural history publication
6.5 Climate Change Science and Knowledge plan for South Australia

Recommendation 5:6
That the Eyre Peninsula Landscape Board resolve to receive the correspondence, as presented.

Resolved

7. In Camera Session 1400 -1408

7.1 Adoption of IN CAMERA minutes No. 4 - Agenda item 7.1 was moved to agenda item 4.1.2.
7.2 Update on compliance matter — IR00360

7.3 Update on compliance matter — IR00207
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8.1 Invitations for next meeting
Following some discussion the Board agreed that the next EPLB meeting, No. 6 will be held on Wednesday

16 December 2020 in Port Lincoln.

8.2 Next meeting details including Draft Governance Schedule

The EP Landscape Board Governance Schedule for future meetings was provided to the Board. Following
some discussion the Board agreed to receive presentations from Dept. for Environment and Water staff Tim
Hall and Katrina Pobke and SA Water.

Action 18. Identify some potential dates for the inaugural RAF Committee meeting. Responsible Person:
General Manager by 6.11.20

Action 19. Prepare a briefing paper for Board meeting No. 6 regarding the Australian Research Council
project proposal to study the source and fate of discharge to Coffin Bay. Responsible Person:
General Manager by 16.12.20

8.3 Review of action list
The Board noted the Actions.

8.4 Board Claims and Administration Items
The Board noted the administrative items.

8.5 Meeting Review
The Board provided feedback on the meeting. S Milner commented on the amazing work being done by the

Board and noted that it was a good meeting.

8.6 Meeting closed
The meeting closed at 1420
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PRESIDING MEMBER
MARK WHITFIELD

23 FEBRUARY 2021
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