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CONFIRMED MINUTES

Acknowledgement of Country

We acknowledge Aboriginal people as the First Peoples and Nations of the lands and water
we live and work upon, and we pay our respects to their Elders past, present and emerging.
We acknowledge and respect the deep spiritual connection and relationship that
Aboriginal and Torres Strait Islander people have to Country.

Meeting Title: EP Landscape Board Meeting #1

Date: 15.5.2020

Start Time: 0900 Finish Time: 1230

Location: MS TEAMS Room: MS TEAMS

Attendees: M. Whitfield (Chair), T. Irvine, D. May, J Major, S. Milner and M. Turner.

Staff: J. Clark (Regional Manager), *S. Drewer (Operations Manager), *D. Mislov (Manager

Business Support), *S. Stovell (Manager Planning and Engagement), and J. Green
(Executive Assistant) (*If required)

Visitors / Guests: David Speirs MP 0930 — 0941 (Minister for Environment and Water), Matt Ward 0930
- 1026 (Director, Landscape Services) and Cate Hart 0915 — 1026 (Executive Director,
Environment, Heritage & Sustainability)

Apologies: B Foster

Item Meeting Standing ltems
1. Welcome

1.1 Welcome, apologies, and agenda check
M Whitfield opened the meeting at 0900 and welcomed those in attendance to meeting #1 of the Eyre
Peninsula Landscape Board. (the Board)

1.2 Introductions (1° meeting only)
The Chair invited the members to introduce themselves.

1.3 Declarations of interest
Nil
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2. Deputations and Presentations

2.1 Minister’s expectation and overview
Minister Speirs thanked the Board members for agreeing to join the board and provided the meeting with
an overview of his expectations and highlighted the following points of interest;
e The Landscape Boards are an important part of government and a valuable connection to the
community;

e Tourism, noting that nature is at the heart of reason to travel and the sigriificant value of projects
such as Eyes on Eyre;
e The importance of partnerships with Local Government, noting that the Board has more local
councils, per head of population, than any other Board in the State; and
e The Minister noted that the Board has the opportunity to review the actions of the previous NRM
Board and use the occasion to reset priorities and look for new opportunities.
In closing the Minister reported that he was looking forward to working with the Board, his imminent travel
to the region and the opportunity to meet Board members.

2.2 Landscape SA overview - Matt Ward - Director, Landscape Services
Mr. Ward provided the meeting with an overview of his background in the Dept. for Environment and Water
and his role in the management of the reform process over the last two years leading to the transition to
Landscape SA. The meeting noted the distribution of Managing South Australia’s Landscapes summary and
policy overview prior to the meeting. Mr. Ward further provided the meeting with a presentation and
highlighted the following points of interest;

e Overview

e Guiding Principals

e Key stages of the Landscape reform process

e Engagement

e What we heard

e  What's new

e What's remained

e Staffing arrangements

e Implementation timeline

e Key2020-21 arrangements

e The role of the Dept. for Environment and Water

23 Government’s Expectations - Cate Hart - Executive Director, Environment, Heritage & Sustainability
Ms. Hart provided the meeting with an overview of her extensive experience in local government and
highlighted her strong links to community. Ms. Hart further reported to the members of the executive team
in the Dept. for Environment and Water overseeing the transition to the Landscape Act 2019
Ms. Hart provided an overview of Minister’s expectations and highlighted the following points of interest;

e Change

e Arm’s length boards

e Focus on back to basics

e Greater focus on partnerships

e  On-ground outcomes

e Sustainable agriculture

e Compliance

e Relationships

o Communities




o Landholders
o Local Government and local councils
o Not for profit organisations
o Other Landscape Boards
o Industry
o DEW
o PIRSA
e Evaluation of current programs
e Develop regional landscape plan
e Landscape Priorities fund
e Grassroots Grants

Some discussion transpired at the conclusion of the presentations provided by Ms. Hart and Mr.
Ward and following points were discussed; travel and tourism, relationships and engagement
with local government, project and engagement opportunities to strengthen other relationships,
including traditional custodians.

The meeting broke for morning tea a 1027 and reconvened at 1039
3. Strategic Iltems

3.1 Presiding Member’s expectations and priorities — M Whitfield - Chair
Mr Whitfield reported to the letter of commission, as provided prior to the meeting. Mr Whitfield
highlighted the key points of the correspondence and the key items of focus for the Board, including;
e Water resource management
e Sustainable agriculture
e Building resilience in the farming landscape in drought prone areas
e Pest animal control strategies focused on reducing fax and cat numbers
e Pest plant control strategies focusing on boxthorn, rhamnus, gorse and boneseed
e Leading compliance
e River and creek preservation
e Increased tree and shrub planting in partnership with landowners
e Coastal protection strategies and projects
e Strong community engagement

Significant conversation transpired in relation to the key focus areas and the following matters were
discussed; water resource management, visibility of Board projects and outcomes, community engagement,
rebuilding confidence, sustainable agriculture program, pest plants and animals, building resilience, blue
carbon initiatives, levy, coastal protection strategies and the provision of corporate services. The meeting
noted that the Chair, Mr. Whitfield and the Board report directly to the Minister for Environment and
Water.
Action: Distribute copies of Managing South Australia’s Landscapes summary, policy overview and links to
headline projects.

3.2 Regional business overview - J. Clark - Regional Manager
Mr Clark provided the meeting with an overview of the regional business and highlighted the following
points of interest;

e Regional Plan

e Water Allocation Plan

e Business Plan

e Programs




e Stakeholders and important partners
e Budget

e Workforce

e Alignment with new priorities

33

Induction and training schedule

A copy of the draft induction check and training schedule was provided. Mr. Clark reported to the
documents as tabled and the meeting noted the information provided. Mr. Clark also provided the meeting
with an overview of the agenda structure. Mr. Whitfield recommended that Board members prioritise
online training and select the ICAC, Code of Ethics and Health and Safety as being the most important items.
Action: Reformat Board member report template

4. Procedural Matters

Adoption of Landscape Business Plan

A briefing paper inviting the Board to formally adopt the Eyre Peninsula Regional NRM plan 2017-27 (including
the business plan for 2019-22) and the transitional Landscape business plan for 2020-21, in line with the
transitional requirements of the Landscape South Australia Act 2019 (the Act) was provided. Mr. Clark
reported to the paper as presented, noting that under the Act, a landscape board must prepare and
maintain aregional landscape planfor the purposes of its operations, and to promote the objects of the Act
through managing landscapes within its region. The meeting further noted that Landscape Boards will
begin operating financially from 1 July 2020. Given preparation of a regional landscape plan with the
community and stakeholders will take some time, there will be a gap between the commencement of the
Board and the creation of a new regional landscape plan for the region. Mr. Clark further reported the
Board will need to adopt and apply the Regional NRM Plan 2017-27 and business plan 2020- 21 to the Board’s
landscape management region, until such time that a new landscape plan comes in to effect. In closing the
meeting noted that the Business Plan has recently been amended for the 2020-21 transitional period, which
will need to be adopted by the Board as an initial Business Plan to the extent that it relates to the Eyre
Peninsula landscape management region, and adjusted to fulfil the initial requirements of the Eyre
Peninsula Landscape Board under the Landscape South Australia Act 2019.

Recommendation 1:4.1

Motion:That the Eyre Peninsula Landscape Board:

1. Adopt the Eyre Peninsula Regional NRM plan 2017-27 (including the business plan for 2019-
22) as its regional landscape plans, under Schedule 5, Division 4, clauses 93 and 94 of the
Landscape Act 2019 (the Act);

2. Adopt the Eyre Peninsula landscape board Business Plan 2020-21 under the Landscape South
Australia Act 2019 in accordance with the requirements of section 51(1)&(3) and transitional
provisions as detailed in Schedule 5 Division 4, clause 94, of the Landscape South Australia Act
2019;

3. Authorisation the use Mr Whitfield’s electronic signature; and

4. The insertion of the Board logo

Moved: T. Irvine Second: J. Major Outcome: Carried

4.2

Finance report

The meeting noted that there was not a financial report on this occasion.

Action: D. Mislov will prepare and distribute a simulated financial report to reflect the information
that members might receive in future meetings.




5. Standing Items for noting (to be discussed only if required)

5.1 Chair’s report — Nil

5.2 Board Member reports — Nil

5.3 General Manager Report — Nil

5.4 Communication and Media Report — Nil
5.5 Correspondence — Nil

5.6

Quarterly District Reports — Nil

6. In Camera Session
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7. Meeting Closure

7.1 Invitations for next meeting
The meeting noted the impending visit to the region by minister Speirs and Mr. Whitfield suggested that
board members might like to take the opportunity to meet the Minister while he is here in the region.
Action: Seek advice from Board member regarding their availability to attend the 2"! meeting of the Board
inJune and what days suited them best

7.2 Next meeting details including Draft Governance Schedule
Mr. Clark reported to the draft governance schedule document as tabled and the meeting noted the
information provided. It was noted that the governance schedule, meeting agenda and meeting protocols
and procedures would require further development. The meeting also noted the upcoming release of the
Landscape Board Governance Framework. Mr. Clark further reported that member could expect to receive a
presentation by each member of the Senior Management team at future meetings.
Action: 1. M. Whitfield to seek advice from the Landscape SA transition team regarding links to website

based training
2. Mr. Clark will prepare a draft agenda for meeting No2 for the Chair’s consideration

7.3 Board Claims and Administration Items
Board members were advised that in future meetings a claim form for would be distributed for the purpose
of remuneration.

7.4 Meeting closed

With there being no further business to discuss the Chair thanked everyone for their attendance

and contribution and declared the meeting closed at 1230.
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