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Meeting Title: Eyre Peninsula Landscape Board Meeting No.11

Date: 7 December 2021

Start Time: 0934 Finish Time: 1354

Location: Cowell Institue Room: Supper Room
8 Main Street, Cowell SA 5602

Attendees: Board members

M Whitfield (Chair) (0934 — 1354), D May (0934 — 1354), S Milner (0934 — 1354), J Major (0934 —
1354), B Foster (0934 — 1354), T Irvine (0934 — 1354) and M Turner (0934 — 1354).

Staff: Staff

J Clark (General Manager) (0934 —1354), S Drewer (Operations Manager) (0934 —1354), D
Mislov (Manager Business Support) (0934 — 1032) (1035 — 1354), Susan Stovell (Manager,
Planning and Engagement) (0934 — 1354), T Breuer (Team Leader Landscape Operations — East)
(0937 — 1325) and J White (Governance & Administration Officer) (0934 — 1354)

Visitors / Guests: | Guest Speakers
Tony Fox: General Manager Northern & Yorke Landscape Board (NYLB) (0930 — 1103)

Visitors
*Peter Scott: Economic Development Manager, EP RDA (0941 — 1036)
*Ryan Viney: CEO/Director Regional Development, EP RDA (0941 — 1036)
*Howard Coote: Indigenous Economic Development Manager, EP RDA (0941 — 1036)
*Brad Page: Principle Biosecurity Officer, PIRSA (1218 —1228)
*Annelise Wiebkin: Biosecurity Policy Officer, PIRSA (1218 — 1228)
Shane Gill: CEO District Council of Franklin Harbour (1227 — 1325)
Robert Walsh: Mayor, District Council of Franklin Harbour (1227 — 1325)

*Via MS Teams
Apologies: Nil

Item Meeting Standing Items

1. Welcome
1.1 Welcome, apologies, and agenda check
The Chair opened the meeting at 0934, delivered an acknowledgement of country and welcomed those in

attendance to meeting No.11 of the Eyre Peninsula Landscape Board (the Board). The Chair called for additional
agenda items nil were received.

1.2 Declarations of interest
J Major declared a conflict of interest due to working for the National Recovery and Resilience Agency. T Irvine

declared his interest in his members report and declared he would not speak to the motion or vote, but remain in
the room.
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2. Deputations and Presentations

2.1

3.1

Engagement opportunities.
3. Strategic Items

Northern & Yorke Aboriginal Engagement

T Fox, General Manager of Northern & Yorke Landscape Board (NYLB), provided a presentation in relation to the
NYLB Aboriginal Engagement strategy. A copy of the presentation was provided.

Action: Request a meeting with CEQ’s and Chairs of RDA and EPLGA with General Manager to discuss Aboriginal

Communications Plan 2021-23
A briefing paper regarding the Communications Plan for 2021-23 was provided to the Board. S Stovell reported to
the briefing paper as presented. Following discussion, the Board moved:

Recommendation 11:3.1
Motion: That the Eyre Peninsula Landscape Board endorse the Communications Plan for 2021-23, including any
changes that may result from Board discussions at Meeting 11.

Resolved

Action: Communications Plan to be summarised to a 2 page document and uploaded to the Eyre Peninsula
Landscape Board website as a public document.

4. Procedural Matters

Eyre Peninsula Landscape Board Performance Evaluation

A briefing paper regarding the end of year (December 2021) Eyre Peninsula Landscape Board Performance
Evaluation was provided to the Board. J Clark reported to the briefing paper as presented. Following discussion,
the Board moved:

Recommendation 11:3.2
Motion: That the Eyre Peninsula Landscape Board endorse the Board performance evaluation report update
being provided to the Minister before the due date of 31 December 2021.

Resolved

Action: Presiding Member to obtain and circulate the Flinders and Upper North Local Health Network Performance
Report to the Board.
Action: Affix Presiding Members’ electronic signature to the Boards Performance Repot and send to the Ministers

Office.

Adoption of Minutes EPLB Meeting No.10
The draft minutes of Eyre Peninsula Landscape Board Meeting No.10 held on 24 August 2021 were provided for
formal endorsement.

Recommendation 11:4.1
Motion: That the Eyre Peninsula Landscape Board accepts the minutes of meeting No.10 held on 24 August 2021
as a true and accurate record of the business conducted at that meeting.

Resolved
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4.2

Action List

The list of action items arising from the previous Board meeting was provided for information. Following
discussion, the Board moved:

Recommendation 11:4.2
That the Eyre Peninsula Landscape Board note the status of Board action items.

Resolved

4.3

Risk, Audit & Finance Committee (RAFC) Recommendations

A briefing paper regarding the recommendations from RAFC Meeting No.05, held on 19 November 2021 was
provided to the Board. D Mislov reported to the briefing paper as presented. Following discussion, the Board to
consider each recommendation separately:

Recommendations 11:4.3

The following recommendations are supported by the Eyre Peninsula Landscape Board Risk, Audit and Finance
Committee (RAFC) for consideration by the Eyre Peninsula Landscape Board (EPLB):

1. Endorse the Financial Performance Report for October 2021 and approve the budget reallocation of $15k
for Team Building and $28k for the WHS Independent Review from savings in Salaries & Wages.

Resolved

2. Recommend the following ratios for inclusion in Board Financial Performance reporting, at this time:
Balance Sheet Test; Liquidity Ratio; Cash-flow Margin; Solvency Buffer; Expenditure & Revenue, as a
percentage of Revenue.

Resolved

3. Endorse the Risk Management Register for November 2021, noting the identified risks, controls and status
of progress, with changes as tabled and suggest that the Board rename the document, to the ‘Strategic Risk
Register’.

Resolved

4. Note the Internal Audit Control Plan Update.

Resolved

5. Note that the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (RAFC) noted, and raised
no concerns on, the Financial Management Compliance Program Update for November 2021.

Resolved
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6. A) Adopt the Policies and Procedures below:
Finance: Key Management Personnel (KMP) Related Parties Policy and Procedure
Finance: Asset Management and Disposal Policy
Finance: Budget Policy
Governance: Freedom of Information Policy
Governance: Establish Landscape Board Committees and Bodies Policy
Governance: Establish Landscape Board Committees and Bodies Procedure
Work, Health and Safety: Policy and Procedure for Board and Committee Members

Resovled

B) Recommend the Policies and Procedures below, are internal and will be reviewed by the General
Manager and Senior Management Team, and are removed from the Board Approved Policy and
Procedure Schedule:

Human Resources: Outside Employment Policy

Human Resources: Flexible Working Arrangements Procedure

Human Resources: Working From Home Procedure

Human Resources: Flexitime and Approved Days Off Scheme Procedure
Human Resources: Overtime and TOIL Procedure

Work, Health and Safety: Non-Work Related Injury Procedure

Human Resources: Employment Screening Policy

Resolved
C) Recommend the Policies and Procedures below, are internal and will be reviewed by the General

Manager and Senior Management Team, and are removed from the Board Approved Policy and
Procedure Schedule:

Cash Management Policy and Procedure Incoming Grants Policy

Financial Authorisations Policy Outgoing Grants Policy

Financial Reconciliations Policy Contract Management Policy

General Ledger Journal Policy Interstate & Intrastate Travel Policy & Procedure
Goods and Services Tax Policy Overseas Travel Policy

Income Management Policy Learning and Development Policy

Payment of Creditors Accounts Policy Performance Management and Development Policy
Purchase Card Policy ICT Services Policies

Unclaimed Monies Policy and Procedure Log Sheet Policy

Resolved

7. Adopt the Eyre Peninsula Landscape Board Governance Framework including:
EPLB Governance Handbook;
EPLB Board Governance Policy & Procedure No 2, Board Meetings;
EPLB Board Meeting Guidelines and Procedures;
EPLB Governance Schedule.

Resolved
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8. Note the review of the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (RAFC) Terms of
Reference and adopt the proposed amendments.

Resolved
9. Note that the RAFC identifies for the information of the Board, concerns around the level of service being
delivered to the Board by Shared Services SA, and consequential risk to accuracy of the financial and KPI
reporting. The Committee will continue to monitor this issue over the term of the SLA and escalate in a

timely manner if required.

Resolved

Break 1107 — 1122

4.4 Strategic Risk Register
A briefing paper with an update of the Eyre Peninsula Landscape Board Strategic Risk Register was provided to the
Board. D Mislov reported to the paper as presented. Following discussion, the Board moved:
Recommendation 11:4.4
Motion: That the Eyre Peninsula Landscape Board endorse the Strategic Risk Register for November 2021,
noting the amendments made at the Risk, Audit & Finance Committee Meeting No.05 on 19 November 2021.
Resolved

4.5 Work Health & Safety Review & Audit

A briefing paper regarding the draft report produced by independent consultant, Nathan Winter on the WHS
systems and processes was provided to the Board. J Clark reported to the briefing paper as presented. Nathan
Winter, from Nathan Winter and Associates, also joined and provided a high level overview of his preliminary
findings. Following discussion, the Board moved:

Recommendation 11:4.5

Motion: That the Eyre Peninsula Landscape Board;

1. Note the progress on the Independent Review of the Board’s WHS systems and processes, and the actions
taken to date.

2. Note the Critical Risk Register as tabled and the addition of biological risks, and the ‘status’ column to be
added to the register.

Resolved

Action: Include biological hazards to the Critical Risk Register.

Action: Include an additional column on the Critical Risk Register ‘Status’ to report back to the Board.

Action: Include a line on Critical Risk Register to capture potential highly critical risks and note they are not
relevant. E.g. Radiation
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4.6 Out of Session Ratification —2020-21 EPLB Annual Report & Financial Statements
A briefing paper regarding the out of session endorsement of the 2020-21 Annual Report & Financial Statements
was provided to the Board. D Mislov reported to the paper as presented. Following discussion, the Board moved:
Recommendation 11:4.6
That the Eyre Peninsula Landscape Board ratify the out-of-session approval for the recommendation below.
That the Eyre Peninsula Landscape Board endorse the Draft Eyre Peninsula Landscape Board 2020-21 Annual
Report and Financial Statements.
Resolved

4.7 Agriculture Stewardship Package Update
A briefing paper regarding the Carbon + Biodiversity Pilot program and the Enhancing Remnant Vegetation pilot
was provided to the Board. S Stovell reported to the paper as presented. Following discussion, the Board moved:
Recommendation 11:4.7
Motion: That the Eyre Peninsula Landscape Board resolve to approve a non-impacting budget adjustment of up
to $200,000 (GST exclusive) for the 2021-22 financial year, to compensate the services the Board has provided to
the Australian Government Agriculture Stewardship Program.
Resolved

4.8 Regional Land Partnership Deed of Variation
A briefing paper regarding the Deed of Variation for the Regional Land Partnership Services Agreement was
provided to the Board. S Stovell reported to the paper as presented. Following discussion, the Board decided to
review the Deed of Variation when it was received, and moved:
Recommendation 11:4.8
Motion: That the Eyre Peninsula Landscape Board agreed to resolve out of session.
Resolved

4.9 COVID-19 Update

A briefing paper regarding the updated procedure and management in relation to COVID-19 was provided to the
Board. J Clark reported to the paper as presented. Following discussion, the Board moved:

Recommendation 11:4.9
Motion: That the Eyre Peninsula Landscape Board;
1. Note the procedures in place to manage COVID from a workforce and delivery perspective,

Resolved

/
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4.10 | Feral deer satellite population eradication project
A briefing paper regarding the feral deer satellite population eradication project was provided to the Board. S
Drewer reported to the paper as presented. Following discussion, the Board moved:

Recommendation 11:4.10
Motion: That the Eyre Peninsula Landscape Board:
1. Note the emerging feral deer issue within the region.
2. Note the current interest at both a state and national level for co-investment to control satellite feral deer
populations on Eyre Peninsula
3. Note the need to formally request National Parks and Wildlife address feral deer on park, and co-invest
both in the proposed project and future long term works at other locations within the region.
4. Approve allocation of Board funding to the project of $46,500, enabling significant additional external state
and national funds to be leveraged.

Resolved

Action: The Board to formally request National Parks and Wildlife address feral deer on park, and co-invest both in
the proposed project and future long term works at other locations within the region.

Lunch 1230 - 1325

4.11 | Instrument of Delegation
A briefing paper regarding the Instrument of Delegation in the Landscape South Australia Act was provided to the
Board. S Drewer reported to the paper as presented. Following discussion, the Board moved:

Recommendation 11:4.11
Motion: That the Eyre Peninsula Landscape Board:

1. Delegate its powers and functions in the Landscape South Australia Act itemised in Column One (1) of the
Schedule to this Instrument (attachment 1), to the person holding or acting in the position set out in
Column Two (2) of the Schedule, for and on behalf of The Board.

2. Authorise the Presiding Member, to sign the Instrument of Delegation, appropriately witnessed, effective
from 24 September 2021; and

3. Authorise the affixing of the common seal to the instrument of delegation

Resolved
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4.12

5.1

Dept. of Treasury & Finance (DTF) & Carry-Over Approval

A briefing paper regarding a request to utilise Carry Over from 2020-21 from DTF was provided to the Board. D

Mislov reported to the paper as presented. Following discussion, the Board moved:

Recommendations 11:4.12
Motion: That the Eyre Peninsula Landscape Board:

1. Note that the request to utilise Carry Over from 2020-21 of $751,797 has been approved by Department

of Treasury and Finance as follows:
e 2021-22 $331,660
e 2022-23 Nil
e 2023-245$120,137

2. Note that uncommitted expenditure authority of $300,000 ($150,000 in each of 2022-23 and 2023-24)

has not been approved and is to be returned to Retained Earnings.

3. Note the process for obtaining access to retained earnings, for future planned/committed funds for

Board approved expenditure, if required.

Resolved
5. Standing Items for noting

The Board noted the following reports:

5.1 Chair’'s report 5.9 Seasonal Outlook

5.2 Board member reports 5.10 | Work for SA Action Plan

5.2.1 T lrvine 5.11 LSA Chairs Direction Planning

5.3 General Manager report 5.12 Aboriginal Engagement Feedback
5.4 Communication and Media report 5.13 Landscape Priorities Fund Update
5.5 WHS Board Report 5.14 Eyes on Eyre Project Update

5.6 Business Plan Achievement Report 1% % 5.15 Water Allocation Plan Update

5.7 Executed Contracts 5.16 Draft Minutes RAFC Meeting No.05

5.8 Common Seal

Recommendation 11:5.1

That the Eyre Peninsula Landscape Board resolve to receive the standing items 5.1 and 5.3 —5.16 for noting, as

presented.
Iltem 5.2.1 was discussed and the Board resolved as follows:

That the Eyre Peninsula Landscape Board:

1. Supports the construction of a desalination plant on Eyre Peninsula to improve water security and take

pressure off the underground water

2. Supports the Ministers ‘pause’ on the EP Desalination plant while the State Government and SA Water
collect more data and conduct further consultation with the community and key stakeholders on a

range of potential sites.

Resolved
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6. Correspondence

The Board noted the following correspondence:
6.1 General Managers Update No.12

6.2 General Managers Update No.14

6.3 Pastoral Rent Determination 2021

6.4 Landscape Priorities Fund 2021-22

6.5 C Yeates’ Resignation Letter

Recommendation 11:6.1
That the Eyre Peninsula Landscape Board resolve to receive the correspondence, as presented.

Resolved

Action: The Board to write a letter of thanks to C Yeates for service to current and previous Boards.

8. Meeting Closure

8.1

Invitations for next meeting

Following some discussion the Board agreed that the next Eyre Peninsula Landscape Board meeting, No.12 will be
scheduled to be held on Tuesday 22 February in Port Lincoln, with the Team Building Exercise workshop to be held
a day adjacent.

Action: Update the locations for diary holds in members calendars.
Action: Invite EPLB staff member to present on current project, under presentations / deputations

8.2

Next meeting details including the Governance Schedule
The Eyre Peninsula Landscape Board Governance Schedule for future meetings was provided to the Board.

8.3

Review of action list
The Board noted the Actions.

8.4

Board Claims and Administration ltems
The Board received and completed the administrative items

8.5

Meeting Review
Positive feedback from the Presiding Member.

8.6

Meeting closed
The meeting closed at 1354

CERTIFIED CORRECT:

kg™

PRESIDING MEMBER
MARK WHITFIELD

D41 2/00
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