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MINUTES - Meeting No.12 S8 EYRE PENINSULA

Meeting Title: Eyre Peninsula Landscape Board Meeting No.12

Date: 22 February 2022

Start Time: 0933 Finish Time: 1321
Location: MS Teams Room: NA
Attendees: Board members

M Whitfield (Chair) (0933 —1047) (1100 — 1321), D May (0933 — 1047) (1100 — 1321), S Milner
(0933 —1047) (1100 — 1321), ) Major (0930 — 1025) (1216 — 1321), T Irvine (0933 — 1047) (1100 —
1321)and M Turner (0933 —1047) (1100 — 1321).

Staff: Staff

J Clark (General Manager) (0933 —1047) (1100 — 1321), S Drewer (Operations Manager) (0933 —
1047) (1100 — 1321), D Mislov (Manager Business Support) (0933 —1047) (1100 — 1321), Susan
Stovell (Manager, Planning and Engagement) (0933 — 1047) (1100 — 1321), T Breuer (Emergency

Recovery Coordinator) (0930 —1025) and J White (Governance & Administration Officer) (0933 —
1047) (1100 — 1321).

Visitors / Guests: | Guest Speakers

Georgina Shirley: Project Officer — Sevenseas Creative Pty Ltd (0940 — 1003)
Brett Bartel: Director Recovery — PIRSA (1100 — 1131)

Apologies: B Foster & Karen Hollamby: Regional Coordinator, Eyre & Western — PIRSA

Item Meeting Standing Items

1. Welcome
1.1 Welcome, apologies, and agenda check
The Chair opened the meeting at 0933, delivered an acknowledgement of country and welcomed those in

attendance to meeting No.12 of the Eyre Peninsula Landscape Board (the Board). The Chair called for additional
agenda items nil were received.

1.2 Declarations of interest

J Major declared a conflict of interest due to working for the National Recovery and Resilience Agency and noted
she sits on the Flood Recovery Committee.

2. Deputations and Presentations

2.1 Optimising Kangaroo Management in SA

G Shirley, Project Officer for Sevenseas Creative Pty Ltd, provided a presentation in relation to kangaroo
management in SA, specifically Kangaroo Island. A copy of the presentation was provided.
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3.1

3. Strategic Items

4. Procedural Matters

Flood Recovery

B Bartel of PIRSA, provided an update in relation to the recent emergency flood recovery on Eyre Peninsula.

Eyre Peninsula Flood Recovery
A briefing paper regarding the Eyre Peninsula Flood Recovery was provided to the Board. T Breuer reported to the
briefing paper as presented. Following discussion, the Board moved:

Recommendation 12:3.1
Motion: That the Eyre Peninsula Landscape Board note the report and continue to monitor the situation and

provide assistance to landholders where possible.

Resolved

4.1 Adoption of Minutes EPLB Meeting No.11
The draft minutes of Eyre Peninsula Landscape Board Meeting No.11 held on 07 December 2021 were provided
for formal endorsement.
Recommendation 12:4.1
Motion: That the Eyre Peninsula Landscape Board accepts the minutes of meeting No.11 held on 07 December
2021 as a true and accurate record of the business conducted at that meeting with minor amendments.
Resolved
Action 1: Edit Rob Walsh’s title from Mayor of Cowell to Mayor of District Council of Franklin Harbour.
Action 2: Edit item 5.2.1, point 1 ‘Supports the construction of a desalination plant on Eyre Peninsula to improve

water security and take pressure off the underground water’.

4.2 Action List
The list of action items arising from the previous Board meeting was provided for information. Following
discussion, the Board moved:
Recommendation 12:4.2
That the Eyre Peninsula Landscape Board note the status of Board action items.
Resolved

4.3 Financial Report

A briefing paper with the financial report for January 2022 was provided to the Board. D Mislov reported to the
paper as presented. Following discussion, the Board moved:

Recommendation 12:4.3
Motion: That the Eyre Peninsula Landscape Board, note the Financial Performance Report for January 2022.

Resolved

Eyre Peninsula Landscape Board Meeting No.12 22.02.2022 PM InitialsW

2



4.4

Risk, Audit & Finance Committee (RAFC) Recommendations

A briefing paper regarding the recommendations from RAFC Meeting No.06, held on 8 February 2022 was provided

to the Board. D Mislov reported to the briefing paper as presented. Following discussion, the Board moved:

Recommendation 12:4.4

Motion: The Eyre Peninsula Landscape Board (the Board):

1. Endorse the Financial Performance Report for December 2021.

2. Note the progress of the Legislative Compliance Register for the Board and provide feedback for
the continual development of this living document.

3. Endorse the Strategic Risk Management Register for December 2021, noting the identified risks,
controls and status of progress, including recommended actions for the Board’s consideration.

4. Note the Internal Audit Control Plan Update.

5. Note that the Committee raised no concerns on, the Financial Management Compliance Program
Update for January 2022.

6. Note that the Committee raised no concerns on, the Policies & Procedure Register as at 4
February, 2022.

7. Recommend the Policies and Procedures below, are internal and will be reviewed by the General
Manager and Senior Management Team, and are removed from the Board Approved Policy and
Procedure Schedule:

e Legal Advice Policy
e Legislative Compliance Policy & Procedure

8. Note that the Committee will provide feedback on the Critical WHS Risk Register.

9. Recommends that actions 17, 21, 22, 28 & 30 be added to the WHS Review Action Plan for the
Board to review.

Resolved
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4.5

Out of Session Ratification — Mid-Year Budget Review
A briefing paper regarding the out of session endorsement of the 2021-22 mid-year budget review was provided to
the Board. D Mislov reported to the paper as presented. Following discussion, the Board moved:

Recommendation 12:4.5
Motion: That the Eyre Peninsula Landscape Board (EPLB) ratify the out of session approval of the
recommendation below:

RECOMMENDATION

That the Eyre Peninsula Landscape Board;

Approve the Mid Year Budget Adjustments of an increase in Revenue of $18,563 and increase in
Expenditure of $45,368.

Approve the amended Budget for 2021-22 to include DTF approved carry-over, and retained earnings
adjustment to a deficit of $301,180.

Approve the budget re-allocation of $100,000 toward Flood Recovery emergency response and recovery
activities, including grants and/or expenditure, from savings identified.

Note the appointment of a Flood Recovery Coordinator, and the reallocation of Salary and Wages from 1
February to 30 June 2022 to this new project, to manage the emergency response.

Approve the budget allocation of $51,900 toward procurement of WHS administrative services (subject
to further negotiation, and possible offset by other Landscape Boards) from savings identified.

Note the unallocated budget for 2021-22 of $76,695 currently available for additional priority
projects or cost pressures.

Approve an impacting budget adjustment request to Treasury to access $150,000 from retained
earnings for potential emergency disaster response and recovery for 2022-23 financial year.

Mover: S Milner  Seconder: J Major
Carried unanimously

Resolved
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4.6 Strategic Risk Register
A briefing paper with an update of the Eyre Peninsula Landscape Board Strategic Risk Register was provided to the
Board. D Mislov reported to the paper as presented. Following discussion, the Board moved:
Recommendation 12:4.6
Motion: That the Eyre Peninsula Landscape Board endorse the Strategic Risk Register for February 2022,
noting the amendments made at the Risk, Audit & Finance Committee (RAFC) Meeting No.06 on 8 February
2022, and that the Register goes back to the Risk Audit and Finance Committee for review, with
commentary from the Board.
Resolved
Action 3: Refer strategic risk register back to RAFC to review and amend, with Presiding Members commentary.
Action 4: Update the risk rating from medium to moderate, to be consistent with risk matrix.
Action 5: Presiding member to raise the validity of the share of the Water Planning and Management costs across Board’s with

the CE, if required.
4.7 Work Health & Safety Report

A briefing paper regarding the final Work Health & Safety Report, draft Critical WHS Risk Register and the WHS
Review Action Plan was provided to the Board. The Board actively discussed the importance of the register with
questions raised around the residual risk ratings and note the register is a new document with additional review by
Board members required. D Mislov reported to the briefing paper as presented. Following discussion, the Board
moved:

Recommendations 12:4.7
Motion: That the Eyre Peninsula Landscape Board note the Work Health and Safety (WHS) Report and make the
following observations:

1. Changes to the Key Performance Indicator Dashboard and presentation of the report, following the
Independent Review and Audit undertaken by Nathan Winter and Associates;

2. The Board is satisfied with the content of the Work Health and Safety Report at this time, noting
improvement is required on completing investigations; completing corrective actions and staff training
requirements being established and reported.

Motion: That the Eyre Peninsula Landscape Board adopt the Critical WHS Risk Register Version 2, noting it will
be subject to continuous review.

Motion: That the Eyre Peninsula Landscape Board note the WHS Review Action Plan.

Resolved

Action 6: Update acronyms on KPI report to be consistent (KPI 1)

Action 7: Investigate Nathan Winter’s recommendations around toolbox meetings and competent supervision, and include in

KPI report.

Action 8: Update the WHS Review Action Plan to remove the potential 512,000 saving and continue with the Nathan Winter
and Associates full quotation.

Action 9: Board members to review the Critical Work Health & Safety Risk Register by COB 8 March 2022, reviewing each risk,
the controls and treatments, and to identify any new risks/gaps.

Action 10: Review the SLA to investigate costs in regards to maintenance of the Legislative Compliance Register.
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4.8

Department for Infrastructure & Transport (DIT) — Best Practice Operating Procedure (BPOP)
A briefing paper regarding the application for a BPOP from DIT was provided to the Board. S Drewer reported to the
paper as presented. Following discussion, the Board moved:

Recommendation 12:4.8
Motion: That the Eyre Peninsula Landscape Board endorse the DIT BPOP for a period of 3 years subject to the
following conditions:
- All works carried out must be in accordance with the methods proposed in the BPOP
- The Approved BPOP is for routine maintenance only
- Any new works or infrastructure construction, including the replacement of road culvertsin
watercourses or lakes will require an approved Water Affecting Activity Permit.
- The Board reserves the right to cancel approval should DIT contravene, or fail to comply with
the conditions of the BPOP

Resolved

4.9

5.1

5. Standing Items for noting

Deed Poll of Accession to the SA Drought Hub Collaboration Agreement

A briefing paper regarding the formalisation of partnership between the South Australian Drought Hub and the Eyre
Peninsula Landscape Board was provided to the Board. S Stovell reported to the paper as presented. Following
discussion, the Board moved:

Recommendation 12:4.9
Motion: That the Eyre Peninsula Landscape Board resolve to:
e Authorise the affixing of the Board’s common seal to the Deed Poll of Accession to the SA Drought Hub
Collaboration Agreement.
e Authorise the Chair and the General Manager to sign off on the affixing of the common seal to the Deed
Poll of Accession to the SA Drought Hub Collaboration Agreement.

Resolved

The Board noted the following reports:

5.1 Chair’s report 5.6 Executed Contracts
5.2 Board member reports 5.7 Common Seal

5.3 General Manager report 5.8 Seasonal Outlook

5.4 Communication and Media report 5.9 Coffin Bay ARC Project

5.5 Business Plan Achievement Report 2" %
Item 5.4 was discussed and reported satisfactory.

Recommendation 12:5.1
Motion: That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as presented.

Resolved

Action 11: Communications Officer to report, via briefing, on Social Media Strategy effectiveness, results and performance
indicators to meeting no.13.
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6. Correspondence

The Board noted the following correspondence:
6.1 Tasmanian Blue Gum — PIRSA

6.2 Water Science Protocol

6.3 General Managers Update No15

6.4 Mid-Term Evaluation of WAP

Recommendation 12:6.1
That the Eyre Peninsula Landscape Board resolve to receive the correspondence, as presented.

Resolved

8. Meeting Closure

8.1

Invitations for next meeting

Following some discussion the Board agreed that the next Eyre Peninsula Landscape Board meeting, No.13 will be
scheduled to be held on Tuesday 03 May in Elliston. An invitation will go out to the Flood Recovery Coordinator to
discuss the Eyre Peninsula’s flood recovery efforts.

Action 12: Invite Flood Recovery Coordinator to discuss the Eyre Peninsula’s flood recovery efforts.

8.2

Next meeting details including the Governance Schedule
The Eyre Peninsula Landscape Board Governance Schedule for future meetings was provided to the Board.

Action 13: Include budget workshop to Governance Schedule for meeting no.13.

8.3

Review of action list
The Board noted the Actions.

8.4

Board Claims and Administration Items
The Board received and completed the administrative items

8.5

Meeting Review
Board members were pleased with meeting proceedings and discussion was had around preference of meeting
no.13 being face to face.

8.6

Meeting closed
The meeting closed at 1321.

CERTIFIED CORRECT:

bt g e —

PRESIDING MEMBER
MARK WHITFIELD
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