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MINUTES - Meeting No.25 %% EYRE PENINSULA

Date: 27 August 2024
Start Time: 0908 Finish Time: 1154

Cowell Institute
Location: Main Street Room: Supper Room
Cowell SA 5602

Attendees: Board members

*via MS Teams P Treloar (Chair) (0908 — 1154), N Becker (0908 — 1154), *C Cox (0908 — 1154), M Dennis (0908 — 1154),
K McShane (0911 — 1154) & S Milner (0908 — 1154)

Staff: Staff

J Clark (General Manager) (0908 - 1154), S Stovell (Manager, Planning and Business Support) (0908 —
1154), S Drewer (Manager Landscape Operations) (0908 — 1154), E Williams (Board Executive &
Administration Officer) (0908 — 0929, 0932 - 1154), J Boyce (Executive Support & HR Officer) (0908 —
1011, 1017 - 1154), L Anderson (Team Leader Landscape Operations Eastern (0908 — 1154), B Murphy
(Landscape Officer) (0908 — 1154), C Zarate Castaneda (Landscape Officer) (0908 — 0958, 1145 - 1154)

Visitors / Guests: | Guests

Trevor Smith — Economic Development Manager, Regional Development Australia, Eyre Peninsula (0908 —
0947)

Robert Walsh — Mayor, District Council of Franklin Harbour
Cr Robert Norris — Elected Member, Distric Council of Franklin Harbour
Shane Gill = CEOQ, District Council of Franklin Harbour

Apologies: A Tingay

Item Meeting Standing Items

1. Welcome

1.1 Welcome, apologies, and agenda check

The Chair opened the meeting at 0908, delivered an acknowledgement of country and welcomed those in attendance
to meeting No.25 of the Eyre Peninsula Landscape Board (the Board).

The Chair also advised that Sandra Walsh has been appointed to the Board by the Minister and will be in attendance
at the next Board meeting, meeting No.26.

The Chair called for additional agenda items, nil were received.
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2.1

2. Deputations and Presentations

3. Strategic Items

Declarations of interest

A briefing paper with the conflict of interest register was provided to the Board. P Treloar reported to the paper as
presented.

Steven Milner advised of the following declarations:
e Appointment by the CSIRO to assist in the placement of data loggers in the sink holes at Elliston.
e Appointed Chair of the Flinders Island Safe Haven project.

Recommendation: 25.1.2

Motion: That the Eyre Peninsula Landscape Board (the Board) note the updated conflict of interest register and
include any new declarations of interest and or conflict, if disclosed.

Resolved

RDAEP Drought Resilience Strategy

Trevor Smith from Regional Development Australia, Eyre Peninsula (RDAEP) presented to the Board an update on the
development of the Regional Drought Resilience Plan for the Eyre Peninsula.

Action 1
S Stovell to circulate the current Drought Resilience Plan to Board members

3.1 2024-2025 Annual Strategic work plan
A briefing paper was presented to the Board reviewing the strategic risks and agree on strategic priorities and
associated key milestones for the Eyre Peninsula Landscape Board (the Board) annual strategic work plan (ASWP) for
2024/25. The Board moved:
Recommendation 25.3.1
Motion: That the Eyre Peninsula Landscape Board agree on strategic work priorities for 2024/25.
Moved: K McShane Seconded: S Milner Outcome: Carried
Action 2
Board members to provide items for discussion at the Deputy Premiers meeting with the General Manager and
Presiding member.

3.2 Landscape Priority Fund Grants Program

A briefing paper was presented to the Board providing an update on the current proposed Landscape Priority Funding
projects. The Board moved:

Recommendation 25.3.2

Motion: That the Eyre Peninsula Landscape Board (the Board) note the Landscape Priority Funding projects
being proposed.

Resolved

The Board recessed for morning tea from 1020 — 1030
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4. Procedural Matters

4.1 Adoption of Minutes EPLB Meeting No.24

The draft minutes of Eyre Peninsula Landscape Board Meeting No.24 held on 18 June 2024 were provided for formal
endorsement.

Recommendation 25.4.1

Motion: That the Eyre Peninsula Landscape Board accepts the minutes of meeting No.24 held on 18 June 2024
as a true and accurate record of the business conducted at that meeting.

Moved: K McShane Seconded: M Dennis Outcome: Carried
4.2 Action List

The list of action items arising from the previous board meeting was provided for information. Following discussion,
the Board moved:

Recommendation 25.4.2

Motion: That the Eyre Peninsula Landscape Board note the status of Board action items.

Resolved

4.3 Finance Statement and Carry Forwards

A briefing paper noting the Draft Financial Statements for the year ended 30 June 2024, that have now been submitted
and are subject to audit by the Audit Office of SA prior to the end of November, 2024 was presented to the Board.
The Board moved:

Recommendation 25.4.3
Motion: That the Eyre Peninsula Landscape Board:

1. Note the Draft Financial Statements for 2023-24 and associated processes; and
2. Endorse the carry-over request that has been lodged for external funding of $544,668 to be moved
forward to the 2024-25 period which is subject to Treasury approval.

Moved: S Milner Seconded: K McShane Outcome: Carried

4.4 Ratify Out of Session Decision - Instrument of Delegation

A briefing paper summarising the Risk Audit & Finance Committee recommendations from meeting no.12, held on 28
May 2024 was provided to the Board. S Stovell reported to the paper as presented. Following discussion, the Board
moved:

Recommendation 25.4.4

Motion: That the Eyre Peninsula Landscape Board (the Board):

1. Delegates its powers and functions in the Landscape South Australia Act 2079 in accordance with the
Schedule Instrument

2. Authorises the Chair, to sign the Instrument of Delegation and affix the common seal to the instrument
to be witnessed appropriately, becoming effective from date of signing.

Moved: C Cox Seconded: N Becker Outcome: Carried

/7
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1.

5.1
5.2

5.3

4.5 Risk Audit & Finance Committee Recommendations

A briefing paper summarising the Risk Audit & Finance Committee recommendations from meeting no.13, held on 6
August 2024 was provided to the Board. S Stovell reported to the paper as presented.

The Chair thanked S Milner for his work on the Risk Audit and Finance Committee following his resignation and
welcomed new member J Calliss. Following discussion, the Board moved:

Recommendation 25.4.5

Motion: The Eyre Peninsula Landscape Board (the Board) endorse the following recommendations that have
been supported by the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee):

Moved: C Cox Seconded: S Milner Outcome: Carried

5. Standing Items for Noting
5.1-12 | The Board noted the following reports:

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee) recommend
that the Eyre Peninsula Landscape Board (the Board) note the Critical WHS Risk Register, Strategic Risk
Management for June 2024, noting the identified risks, controls and status of progress, with changes as
tabled.

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee)
recommend the Eyre Peninsula Landscape Board to:
1. Note the receipt of the Draft Financial Statements and the review process

2. Endorse the carry-over request that has been lodged for external funding of $544,668 to be moved
forward to the 2024-25 period which is subject to Treasury approval.

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee) recommend
the Eyre Peninsula Landscape Board (the Board) endorse the following board policies that have been
reviewed and will now move to a three year review cycle:

e  FIN-16 — Modern Slavery Policy
e  GOV-10 - Electronic Signature Policy & Guidelines

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee) recommend
that the Board note the five year financial forecast for 2024 - 29 based on the assumptions outlined in
the report.

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee) recommend
that the Eyre Peninsula Landscape Board (the Board) note the control track update for June 2024 and the
actions being undertaken to improve the control track process.

That the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (RAFC) recommend that the
Eyre Peninsula Landscape Board note the:

e  Financial Management Compliance Program for 2024-25
e  FMCP Senior Management Questionnaire 2023-24.

Presiding member report

Board member reports — Nil

The Board acknowledged the passing of Freeman Puckridge who was very active in the community and
provided significant contributions for the former Natural Resource Management Board.

Action 3

E Williams to arrange a sympathy card to be sent to the family of Freeman Puckridge.

General manager report

The Chair and J Clark acknowledged the support and great work of S Drewer and S Stovell during his recent
leave.
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54  Communication and Media report
55 Contract, Grant & Purchase Order Execution report
5.6  Work Health & Safety Performance report
5.7  Common Seal Register
K McShane asked what the requirements are for using the Common Seal is.
Action 4
J Boyce will provide the requirements for using the Common Seal to the Board.
Action 5
E Williams to include the thresholds for using the Common Seal in future Board papers.
5.8  Flinders Island Safe Have Project update
5.9  Seasonal Outlook update
5.10 Water Allocation Plan Review update
5.11 Referrals management
5.12 2024-25 Grassroots Grants Program

Recommendation 25.5.1 - 5.12

Motion: That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as
presented.

Resolved

6. Correspondence

The Board noted the following correspondence:

6.1 Hon Peter Malinauskas, Premier of South Australia | Country Cabinet thank you

6.2 Jack Batty MP, Acting Shadow Environment Minister | Introduction

6.3 Hon Susan Close, Deputy Premier | Water Security

6.4 Brad Page, Principal Biosecurity Officer PIRSA | Wild Dog Trapping Program

6.5 Merridie Martin, Director, Native Vegetation, Pastoral Land Management and Landscape Services | 2024-25 Landscape

Priorities Fund Grants Program

Recommendation 25.6.1-5

Motion: That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as
presented.

Resolved
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7. In Camera Session

In accordance with the Landscape SA Act 2019, section 23 (5) the Landscape Board orders the public be excluded to receive,
discuss or consider any prescribed information or matter in confidence

71 In accordance with the Landscape SA Act 2019, section 23 (5) the Landscape Board orders the public be excluded to
receive, discuss or consider any prescribed information or matter in confidence. Under Regulation 7 (3) (a) regarding
‘information the disclosure of which would involve the unreasonable disclosure of information concerning the personal

affairs of any person (living or dead)
8. Meeting Closure

8.1 Invitations for next meeting
Meeting No.26 has been scheduled to be held on Tuesday 26 November 2024 in Wudinna.

8.2 Next meeting details including the Governance Schedule
Action 6
E Williams to confirm location of the November 2025 Board meeting.
Action 7
J Clark and E Williams to discuss 2025 Board meeting location rotations
Action 8

Once finalised, E Williams to circulate the 2025 Board meeting schedule to members.

8.3 Communications Out
No communication out on this occasion.

8.4 Review of Action List
The Board noted the actions.

Action 9
E Williams to send the 2025 Statewide Conference placeholder to new board members.

8.5 Board Claims and Administration Items
Claim forms were distributed and completed on site.

8.6 Meeting Review

The Chair advised that K McShane and M Dennis have submitted their expressions of interest for a further term. A
Tingay will be stepping down in January 2025 at the end of his term.

The Chair thanked staff for their support and assistance to the Board.

8.7 Meeting closed
The meeting closed at 1154.

CERTIFIED CORRECT: /,/' '
PRESIDING MEMBER
PETER TRELOAR
£
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