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MINUTES - Meeting No.22 88 EYRE PENINSULA

Meeting Title: Eyre Peninsula Landscape Board Meeting No.22
Date: 20 February 2024

Start Time: 1143 Finish Time: 1705

Location: Lower Eyre Council Office Room: Council Chambers
Railway Terrace
Cummins SA 5631
Attendees: Board members

P Treloar (Chair) (1130 — 1702), N Becker (1301 — 1702), C Cox (1130 — 1702), M Dennis (1130 -
1702), H Lamont (1355 — 1702), K McShane (1159 — 1643) & S Milner (1130 — 1702)

Staff: Staff

J Clark (General Manager) (1130 — 1702), J Boyce (Governance & Administration Officer) (1130 —
1702), S Drewer (Manager Landscape Operations) (1130 — 1702), A Freeman (Planning & Assessment
Officer) (1130-1502), L McTaggart (Team Leader Landscape Operations West) (1502 — 1545), B Smith

(Team Leader Landscape Operations Southern) (1130 — 1502) & S Stovell (Manager, Planning and
Business Support) (1130 - 1702)

Visitors / Guests: | Guests

Steve Dangerfield | Business Lead — Strategy & Engagement | TSA Management (1130 — 1235)
David Henchliffe | Project Director | TSA Management (1130 — 1235)

*via MS Teams *Jodie Gregg-Smith | General Manager | SA Arid Lands Landscape Board (1246 —1301)

Kate Hyland | Snr Hydrogeologist | Department for Environment & Water (DEW) (1302 — 1420)
Christina Fawns | Hydrogeologist | DEW (1302 —1420)
Jason Higham | Manager Conservation and Threatened Species | DEW (1502 — 1545)
Delfina Lanzilli | CEO | Lower Eyre Council (1302 — 1335)
Matt Grant | Executive Director, Growth & Strategy | Lower Eyre Council (1302 — 1335)
Jo-Anne Quigley | Mayor | Lower Eyre Council (1302 — 1335)
Isaac Taylor | Councillor | Lower Eyre Council (1302 —1335)
Margaret Fahy | Councillor | Lower Eyre Council (1302 —1335)
Apologies: A Tingay

Item Meeting Standing Items

1. Welcome
1.1 Welcome, apologies, and agenda check

The Chair opened the meeting at 1143, delivered an acknowledgement of country and welcomed those in
attendance to meeting No.22 of the Eyre Peninsula Landscape Board (the Board).

The Chair called for additional agenda items, nil new items were received.
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1.2 Declarations of interest
A briefing paper with the conflict of interest register was provided to the Board. P Treloar reported to the paper as
presented. Following discussion, the Board resolved to:

Recommendation: 22.1.2
Motion: That the Eyre Peninsula Landscape Board (the Board) note the updated conflict of interest register and
include any new declarations of interest and or conflict, if disclosed.

Resolved

2. Dépu ations and Presentations

2.1 EP Desalination Working Group Update
A presentation updating the Board on the selected site for the EP Desalination Plant was presented by Steven
Dangerfield and David Henchliffe of TSA Management. A copy of the presentation has been provided.

2.2 Kangaroo Partnership Program Update
A presentation on successful outcomes of the Kangaroo Partnership Program was presented by Jodie Gregg-Smith,
General Manager for SA Arid Lands Landscape Board. A copy of the presentation has been provided.

Lunch 1301 - 1335

Action 1: Communicate to relevant councils on the good news stories for them to re-share and promote the Board.

4. In Camera Session

In accordance with the Landscape SA Act 2019, section 23 (5) the Landscape Board orders the public be excluded to receive, discuss or
consider any prescribed information or matter in confidence

4.1 Assessment progress and results
In accordance with Section 23 (5) of the Landscape South Australia Act 2019 that the meeting move to in camera
and the public be excluded from attendance at the meeting, under the following regulations 7 -;
(3) (j) information the disclosure of which—
(i) would divulge information provided on a confidential basis by or to a Minister of the Crown, or another
public authority or official; and
(ii) would, on balance, be contrary to the public interest

2. Deputations and Presentations Continued
2.3 Water Security

A presentation providing an overview on water management on the Eyre Peninsula was presented by General

Manager of the Eyre Peninsula Landscape Board, Jonathan Clark. A copy of the presentation has been provided to
the Board.

2.4 Landscape Priority Fund Project

A presentation providing the Board with an overview of the Flinders Island Safe Haven — Restoration Project was
presented by Liz McTaggart, Team Leader Landscape Operations West and Jason Highman, Manager Conservation
and Threatened Species, DEW. A copy of the presentation was provided.

Break 1545 - 1600
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3. Strategic Items

3.1 2023/24 Mid-Year Budget Review
A briefing paper updating the Board on the outcomes of the mid-year budget review for 2023-24 was provided to
the Board. S Stovell reported to the paper as presented. Following discussion, the Board moved:
Recommendation: 22.3.1
Motion: That the Eyre Peninsula Landscape Board:
e Endorse the Mid-Year Budget Adjustment of a net increase in expenditure of $118,817 and;
e Note that subject to Transitional Levy funds being released, the projected surplus of $140,470, will be

re-allocated to priority projects or cost pressures.

Moved: S Milner Seconded: N Becker Outcome: Carried

3.2 Biodiversity Act for SA
A briefing paper summarising the Developing a Biodiversity Act for South Australia Discussion Paper was provided
to the Board. S Stovell reported to the paper as presented. Following discussion, the Board moved:
Recommendation: 22.3.2
Motion: That the Eyre Peninsula Landscape Board (the Board) note the “Developing a Biodiversity Act for South
Australia Discussion paper” and provide feedback for the discussion paper survey response.
Mover: S Milner Seconder: C Cox Outcome: Carried
Action 2: Circulate to the Board the final state-wide collective response on Biodiversity Act for South Australia

Discussion Paper.

33 Referrals Management
A briefing paper providing a copy of a draft Referrals Management Policy and background on the statutory and
legislative requirements was provided to the Board. S Stovell reported to the paper as presented. Following
discussion, the Board moved:
Recommendation: 22.3.3
Motion: That the Eyre Peninsula Landscape Board (the Board) return an updated referrals management policy
and procedure to the Risk Audit & Finance Committee for review and recommendation.
Moved: S Milner Seconded: M Dennis  Outcome: Carried
Action 3: Review the Referrals Management policy and procedure to refine before presenting back to the

Committee.
4 /
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5. Proce
5.1

RAF Committee Membership

A briefing paper providing a copy of the Risk Audit & Finance Committee (the Committee) Terms of Reference (ToR)
and outlining the requirements for gender balance on all board and committees was provided to the Board. S
Stovell reported to the paper as presented. Following discussion around options for the Committee to meet gender
balance, the Board moved:

Recommendation: 22.3.4

Motion: That the Eyre Peninsula Landscape Board (the Board) acknowledge that S Milner withdraws
membership and K McShane and N Becker are nominated as board representatives.

Moved: C Cox Seconded: M Dennis  Outcome: Carried

Action 4: Contact female cadidate that previously showed interst to enquire about her nomination to the Committee
and speak to R Donaldson regarding his withdrawal of membership.

dural Matters

Out of Session Ratification — Meeting No.21

A briefing summarising the out of session decision to approve the recommendations from board meeting no.21
was provided to the Board. S Stovell reported to the paper as presented.

Recommendation: 22.5.1
Motion: That the Eyre Peninsula Landscape Board (the Board) ratify the out of session approval for the
recommendations below.
1. Recommendation: 21:1.2
That the Board note the updated declarations register and include new declarations disclosed by
members.

2. Recommendation 21:3.1
That the Board note the projects submitted to the 2023/24 Landscape Priorities Fund Program.

3. Recommendation 21:3.2
That the Board note the implications for land management following announcement of El Nino and the
dry finish to the 2023 growing season and the work that Board staff have commenced in response.

4. Recommendation 21:4.1
That the Board accepts the minutes of meeting No.20 held on 5 September 2023 as a true and accurate
record of the business conducted at that meeting.

5. Recommendation 21:4.2
That the Board note the status of board action items.

6. Recommendations 21:4.3
That the following recommendations are supported by the Eyre Peninsula Landscape Board Risk, Audit
and Finance Committee (the Committee) for consideration by the Board:

A. That the Committee recommend that the Board:
e Increase the general manager authorisation for contract execution and contract pre- approval to

$1.5million (GST inclusive), and

i/k/
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e Authorise the presiding member to sign the amended Instrument of Authorisations (Contract
Execution and Procurement — Contract Pre-Approval — Payment & Disbursement) and affix the
common seal to the instruments to be witnessed by the manager, planning and business support.

B. That the Committee recommend that the Board:

e Endorse the FIN 15 Debt Recovery and Write Off Policy.

e Authorise the presiding member to sign the Instrument of Authorisation Debt Write Off Eyre
Peninsula Landscape Board and affix the common seal to the instrument to be witnessed by the
manager, planning and business support subject to an amendment to remove the presiding member
from the instrument to align with the policy.

C. That Committee recommend that the Board note the Critical WHS Risk Register, Strategic Risk
Management & the Legislative Compliance Register for November 2023, noting the identified risks,
controls and status of progress, with changes as tabled.

D. Thatthe Committee recommend the Board approve the following budget (revenue and expenditure)
adjustments for 2023-24:

e $373,100 following signing of the Deed of Standing Offer for the Regional Delivery Partnership
Program;

e $30,000 for the DIT Roadside Weed and Pest Animal Control Works and;

e $7,579 for the Alinytjara Wilurara Landscape Board (AWLB) Service Level Agreement (SLA) for
reimbursement of position P25727, Landscape Officer wages.

E. That the Committee recommend the Board:
Endorse the following policies that have been reviewed and will now move to a three year
operational review cycle, for General Manager approval in future:

e GOV10 - Electronic Signature Policy

e GOV11 - Complaints Handling Policy

Endorse the following Board policies and procedures that have been reviewed and will move to a
three year review cycle:

e WHSO02 - Board and Committee Members Policy
e WHSO02 - Board and Committee Members Procedure
e Provide Directors WHS training to new board and committee members in the New Year.

7. Recommendation: 21:4.5
That the Board approve the Landscape Levy and Water Levy for 2024/25 based on a CPI increase on that
raised in the preceding year in accordance with the ABS All Groups Index for Adelaide as at the September
quarter 2023.

8. Recommendation: 21:4.6
That the Board endorse the draft Partnership Agreement with the Alinytjara Wilurara Landscape Board.

9. Recommendation 20:5.1 - 5.10
That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as presented.

10. Recommendation 20:6.1-10
That the Board resolve to receive the standing items for noting, as presented.

Mover: H Lamont Seconder: M Dennis Outcome: Carried
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5.2

Action List

The list of action items arising from the previous Board meeting was provided for information. Following
discussion, the Board moved:

Recommendation 22.5.2
That the Eyre Peninsula Landscape Board note the status of Board action items.

Resolved

5.3

Risk Audit & Finance Committee Recommendations

A briefing paper summarising the Risk Audit & Finance Committee recommendations from meeting no.10, held on
06 February 2024 was provided to the Board. S Stovell reported to the paper as presented. Following discussion,
and positive feedback from the general manager for the planning and business support team, the Board moved:

Recommendation: 22.5.3

Motion: The Eyre Peninsula Landscape Board (the Board) endorse the following recommendations that have
been supported by the Eyre Peninsula Landscape Board Risk, Audit and Finance Committee (the Committee).

1. The Committee advise the Board that it has reviewed the mid-year budget review and associated
processes, and considers that:
e The documents have been prepared with appropriate due diligence, legislative compliance and
reference to risk management; and
e Year to date performance, results and variations have been reasonably reflected and explained.

2. The Committee recommend that the Board note the Critical WHS Risk Register, Strategic Risk

Management for January 2024, noting the identified risks, controls and status of progress, with changes
as tabled.

3. The committee advise the Board that it has reviewed the financial report and associated processes, and
considers that:
e The documents have been prepared with appropriate due diligence, legislative compliance and
reference to risk management; and
e Year to date performance, results and variations have been reasonably reflected and explained.

4.The Committee recommend the Board:
e Endorse the following board policies/handbook that have been reviewed and will now move to a
three year review cycle:
0 GOV-01 - Communication and Media policy
0 GOV-02 - Board Meetings policy
o Eyre Peninsula Landscape Board Governance Handbook

e Endorse the new board policies and procedures for a 12 month period:
0 GOV-09 Travel (Private Vehicle) Reimbursement policy
0 GOV-14 Fraud and Corruption procedure
0 GOV-15 Common Seal policy

5. The Committee commend the unqualified audit and advise the Board that it has reviewed the financial
reporting documents to 30 June 2023 and associated processes, and considers that:

e The documents have been prepared with appropriate due diligence, legislative compliance, and
reference to risk management; and As. /S
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6.11

ing Items for noting

e Year to date performance, results and variations have been reasonably reflected and explained.

6. The Committee recommend to the Board that the annual Financial Management Compliance Program to
be classed as operational, with annual updates on implementation provided to the Committee for
noting only.

7. The Committee recommend the Board accept the offer from the DEW to participate in a review of the
DEW procurement framework and the Board’s compliance with the framework.

8. The Committee recommend the Board share the outcome of the independent review of the fire
management protocol with other landscape boards and that the full paper be presented at the next

board meeting.

Mover: S Milner Seconder: K McShane Outcome: Carried

The Board noted the following reports:

6.1 Presiding member report 6.7 Common Seal Register

6.2 Board member reports 6.8 Seasonal Outlook

6.3 General manager report 6.9 SA Deer Eradication Strategic Plan 2023-2033
6.4 Communication and Media report 6.10 Referrals management update

6.5 Contract, Grant & Purchase Order Execution Report 6.11 LSA involvement in DEW fire crew
6.6 Work Health & Safety Performance Report

Recommendation 22.6.1 -6.10
Motion: That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as presented.

Resolved

J Clark provided the Board with an overview of the Ministers expectations of landscape board staff’s involvement
with DEW fire crew. At committee meeting no.10, held on 6 February 2024 members of the Committee highlighted
the risk of board staff reporting and taking risks under the management of DEW. Discussions were had around
options for landscape board staff to raise their concerns if feeling unsafe, following discussion the Board moved:

Recommendation: 22.6.11
Motion: That the Eyre Peninsula Landscape Board:
e Discuss the level of risk associated with participation in the fire program
e Share the outcomes of the independent review of the fire management protocol with other landscape
boards, and either individually or collectively with other landscape boards
e Write to DEW recommending the changes proposed through the independent review.

Mover: H Lamont Seconder: N Becker Outcome: Carried
Action 5: Write to DEW recommending the changes proposed through the independent review and share the

outcomes of the independent review of the fire management protocol with other landscape boards, and
either individually or collectively with other landscape boards.
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7. Correspondence

7.1 Eyre Peninsula desalination plant project
7.2 Developing a new Biosecurity Bill for SA

7.3 Coast Protection Board invitation to present
7.4 Internal Procurement Framework

7.5 Landscape Services January 2024 update

8. Meeting Closure

The Board noted the following correspondence:

Recommendation 22.7.1-6
Motion: That the Eyre Peninsula Landscape Board resolve to receive the standing items for noting, as presented.

Resolved

8.1 Invitations for next meeting
Meeting No.23 has been scheduled to be held on Wednesday 10 April 2024 in Streaky Bay.
8.2 Next meeting details including the Governance Schedule
- DEW Fire management, Aaron Macumber — DEW
- Southern Launch, Amy Featherston — Southern Launch Space
8.3 Communications Out
8.4 Review of action list
The Board noted the actions.
8.5 Board Claims and Administration Items
Claim forms were distributed and completed on site.
8.6 Meeting Review
A fantastic meeting with supportive members and staff. Encouraging the Board in moving around the Peninsula for
meetings.
8.7 Meeting closed

The meeting closed at 1702.

CERTIFIED CORRECT:

ya
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PRESIDING MEMBER
PETER TRELOAR

10 14 20 2.4
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