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Alinytjara Wilurara Landscape Board

Minutes from Meeting 12
Date Tuesday 1 March 2023 & Wednesday 2 March 2023
Location Ceduna Foreshore Hotel, Ceduna SA 5690

Attendees Mick Haynes (chair), Peter Burgoyne, Jeremy Le Bois, Tapaya Edwards, Duane Edwards,
Debbie Hansen, Julie O'Toole (via Teams), Julieanne Campbell, Wanda Miller

Staff Kim Krebs, Thuy Phan, Helen Donald, Noel Probert, Yasmin Wolf, Olivia O'Leary-Fletcher
(Executive Support), Brett Backhouse

Guest Paul Wurdemann

Apologies  Peter Miller, Tatia Currie, Steven Milner, Eyre Peninsula Landscape Board (1.8-1.12)

1. BOARD INDUCTION

1.1 Welcome, apologies, Acknowledgement of Country, and confirmation of agenda

The board induction meeting (day 1) opened at 9:08am. The Chair, Mick Haynes gave a
welcome to staff and members, and provided an acknowledgement of Country, and Elders
past, present and emerging, and their relationship with land, sea and Country. The Board paid
a minutes silence out of respect for the passing of fellow Board Member Peter Miller's brother.

There were no additional items raised and the Agenda for the Board Induction was adopted.

1.2 Board and staff introductions: brief history of who they are and why they joined
the team

Each Board and Staff Member provided an overview of who they are, their role/why they
joined the AW Landscape Board. The Chair, Mick Haynes, acknowledged Parry’s significant
contribution to the work of AW Board.

Action: Kim to send a formal letter of acknowledgement (signed by Mick and Kim) to Parry for
his brilliant leadership and tremendous contributions to AW Board.

1.3 Expectations of the Board

*  The Chair, Mick Haynes, led a discussion about the background of the AW Board, and
emphasised the AW Board have a strong and united voice which can provide a unique
perspective and commitment to caring for Country, and also capacity to influence the
agenda at state and national level.

*  Mick advised members some of his expectations as the AW Landscape Board are as
below:

* Review Healthy Country plan

* Review AW Landscape plan

* Review and retain partnerships
* Honesty and respect

» Define environmental priorities

* Enhance commitment and respect to staff

* Continue to offer support and development training for new and existing rangers
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1.4  Board schedule of meetings

The General Manager, Kim Krebs, provided the proposed schedule of meetings for the AW
Landscape Board in 2023:

Feb 28" — A&R Management Committee at Ceduna

March 152" — Meeting #12 (induction focused) at Ceduna

March 27"-28™ — SA Landscape Board's Conference at Murray Bridge

April 121-13" — SA Aboriginal Land & Sea Management Forum at Hahndorf
June 20™-21%t — Meeting #13 (EOFY) at Port Lincoln

August — Meeting #14 (with IDA Board) at Ceduna

September 18™-22"¢ — Meeting #15 (with MT Council) at Oak Valley (Deputy Premier
invited)

December 5"-6" — Meeting #16 at Adelaide

Action: Kim to discuss with EPLB GM about the arrangement date for the AW Board to meet
with EPLB in Port Lincoln, in June 2023.

1.5  The Regional Story

Kim Krebs, General Manager, advised the Board that AWLB is a statutory board with 1 current
subcommittee: Audit & Risk Management Committee. Kim also provided the Board with an
overview of the board’s main funding sources and the LHAs within AW region. The Board
discussed forming and maintaining strong partnerships with South Australian Landscape
Board neighbours: Eyre Peninsula and SA Arid Lands, as well as collaborate with inter and intra
state border of AW region such as Rangelands WA and Territory NRM on projects/activities.

Further discussions between the Board and staff include:

The AW Board to continue providing advice and to influence staff to be aware of
cultural sensitivities when consulting with Traditional Owners. All staff to understand
the connections and complexities of family, traditional lore, and customs with the
assistance of the board.

What the board can do to influence change in order to protect the communities’
cultural interests.

The staff structure and how the teams support the board’s business operations. The
AW Landscape Plan is a statutory obligation which sets the Board's 5 year strategic
direction. The Plan was developed through working with communities and LHAs, and
aligned with the communities’ Healthy Country Plans across AW region. The
partnership between AW and the Indigenous Desert Alliance (IDA) who provided
funding (across boundaries) to the board for over the past 5 years to deliver across
boundaries projects that are beneficial to communities such as — the buffel grass
control, emergency camel management, and Aboriginal employment and training.
There were concerns raised about photos of men on Mount Finke as it is culturally a
women's area. It was reiterated by the Board that the story of Country is very
important and we all need to participate in the duty of care to respect the traditional
culture in the region.

The effect of threats to the AW region (including buffel grass, athel pine, camels, cats,
foxes and fire) and how AW is working to manage/reduce them and to address a
proposed state-wide strategy.

The Regional Agriculture Landcare Facilitator (RALF) position in the APY Lands
supported by AWLB through funding from the Australian Government's National
Landcare Program., which is currently filled by Kieran Vanhoren (previously Walter
Tjami). The RALF acts as a cultural advisor and communicator, working with Aboriginal
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people, cattlemen, young fellas and tjilpis. The RALF is involved in pastoral planning
and management and is a part of an Australia-wide network.

e The Board's current financial position and funding streams including that a third of
board funds are used to support communities each year through community
contracts to deliver work on natural resource management

e A snapshot of the AWLB 2021-22 achievements was provided. There will be a mid-
term review of the Board's five-year Landscape Plan and how the board will play an
influential part in the review.

e The Landscape SA Act 2019 is currently under review and the board have an
opportunity to influence legislation and determine if it fits for purpose.

Actions:

1. GM to work with Board Members to develop a paper describing cross border activity and
connections —and provide briefing to the Hon Deputy Premier Susan Close on this.

2. As part of commitment to change, we acknowledge the cultural diversity that exists
across AW and the importance of cultural authority and what it means for Aboriginal
people living on Country, particularly if we are to improve and deliver on meaningful
outcomes. A workshop to be arranged at Board Meeting #13 for Board Members and staff
to work together to identify and explore the complexities of traditional lore and practices,
and their connection to Country.

3. GM to work with the Board on how to best provide feedback in regard to the Landscape
SA Act review

4. GM to seek confirmation from each LHA that they endorse their representative to the
AWLB. This is required by September 2023.

1.6 AW Landscape Board's vision for the future

The AW Landscape Board'’s current vision is “A healthy and valued region, managed
responsibly now, for the future benefit of people and Country.”

The Board had a preliminary discussion to update its current vision to include its strong
cultural authority and to include minimising mining activity and exploration in the region.

Action: Board Members to think about the Board'’s vision and provide their feedback at the next
Board meeting on what their vision is for AW.

17 Field trip — Davenport Creek

The Board went to Davenport Creek on a field trip, although not in the AW region, it is a place
of cultural significance and was used as a proxy to address what role the Board can play in the
upkeep in areas such as these.
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Alinytjara Wilurara Landscape Board
Meeting Minutes

Meeting 12

Date Wednesday 2™ March 2023 (day 2)

Location Ceduna Foreshore Hotel Motel, 32 O'Loughlin Terrace, Ceduna, SA, 5690

Attendees Michael (Mick) Haynes (Chair), Debbie Hansen, Julie O'Toole (via Teams), Duane
Edwards, Jeremy Lebois, Peter Burgoyne, Tapaya Edwards, Juliane Campbell, Wanda
Miller.

Staff Kim Krebs, Thuy Phan, Helen Donald, Noel Probert, Yasmin Wolf, Brett Backhouse,
Olivia O'Leary-Fletcher (Executive Support), Ollanta Lipcer (Teams).

Guest Paul Wurdemann

Apologies Peter Miller, Tatia Currie

1.8  Welcome, apologies, Acknowledgement of Country, and confirmation of agenda

The board induction (day 2) meeting opened at 9:22am. The Chair, Mick Haynes, invited staff,
guests and board members to introduce themselves. Steven Milner (EP) was noted as an
apology. Kim reiterated the agenda: morning — statutory induction, afternoon — board meeting
#12.

Kim provided a recap on day 1:
* The Board's primary role is to work in partnerships with LHAs and communities
* The Board's primary objective is to achieve sustainable land management
* AW is a statutory board and no longer a part of DEW

The Chair, Mick Haynes gave a welcome to guest, staff and members, and provided an
acknowledgement of Country, and Elders past, present and emerging, and their relationship
with land and sea Country.

There were no additional items raised and the Agenda for Meeting 12 (day 2) of the board
induction/meeting was adopted.

1.9 Landscape SA Act
Andrew Willson, Landscape Services - DEW

Andrew Willson (via Teams) provided the Board with a summarised explanation of the
Landscape SA Act. Each agency (LSA, DEW, PIRSA, etc.) has their own powers and functions
and these are complex relationships. “The Act” promotes sustainable and integrated
management of the State’s landscapes, to make provision for the protection of the State's
natural resources, and for other purposes (previously the NRM Act).

Andrew gave the Board an overview of “Good Governance” and a brief information on the
roles of the Board, the Chair, the Minister, the Chief Executive of DEW, the General Manager
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and staff and the Landscape Services. Refer to the Landscape Board Governance Handbook for
further information.

* Andrew also advised the Board to be aware of the following: roles and powers - rely on
the confidence of GM and staff

* Ensure board is making good decisions and operating consistently with the Act (good
governance)
* Any uncertainty — seek advice (from Landscape Services, Crown Solicitor's Office)
There were questions raised around prosecuting trespassers on Aboriginal land and how to
address the issue.

Action: GM to draft a letter to Attorney General Kyam Maher MLC and Hon Deputy Premier
Susan Close, to see if something can be done in regard to prosecuting trespassing, particularly
on MT Lands.

1.10 Financial Management

Paul Wurdemann, Manager, Financial Accounting — DEW (and independent member of the
AWLB Audit & Risk Management Committee)

Paul Wurdemann presented the Board with information relating to financial management. He
explained that the Board is governed by a number of Acts being a part of the public sector,
the main one being the Public Finance and Audit Act (1987) which contains 28 of the
Treasurer’s Instructions (Tl). The finance department adapts Tl rules into policies and
procedures that fit for board and staff.

The Auditor General reviews all Tl(s once a year and that get attached to the annual report
with EOFY statements which then goes to the Minister who will table it in parliament and
becomes a public document. Paul stated that as public sector employees we have a duty of
care to taxpayer monies to be transparent.

Paul emphasised the importance of compliance and reiterated that AW staff are here to help
the Board get through all of this, the Board are to ask the questions.

Paul described how the Audit & Risk committee as a sub-committee that focuses on the
financial compliance management and the risks. For example, inflation and Cl increase — how
do the A&RC assess the operation of the Board when expenses are higher and revenue is the
same? A&RC look at how to mitigate/eliminate the risk.

There were discussions about the sitting fee for Board Members and Paul explained that the
Premier of South Australia sets these under the Premier circulars.

Questions were raised about intellectual property and whether Aboriginal people get paid for
their knowledge. Paul explained it comes down to the context and is a case-by-case
assessment.

Action: upon reviewing the Landscape Act, GM to arrange a workshop for the Board on how to
input intellectual property conversations for Traditional Owners.

111 Conflict of Interest

Paul Wurdemann, Manager, Financial Accounting — DEW (and independent member of the
AWLB Audit & Risk Management Committee)

Paul explained to the Board the significance of conflict of interest and the effects of a
perceived conflict of interest (Col). The Executive Officer notes the conflict of interest at each
meeting and this is a record should any outside concerns arise. He described that a conflict of
interest is putting yourself above everyone else and getting benefit. A Col can be approved by
the principal (which is the Minister). If the members are ever in doubt, they should bring it up
to the Board for discussion before declaring.
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1.12 Work Health & Safety
Good Governance
Kim provided advice to the Board around duty of care and WHS under the WHS Act.

She introduced the topic of good governance and reminded the Board that we assess good
governance in the context of a Landscape Board.

* AW s 1 of 9 SA Landscape Boards

* The Board has statutory responsibility to manage natural resources
* Each board has a Chair and GM

* Regular Chairs forums and GM forumes, to share info and collaborate

» Each LS Board has its own region, unique to each, different challenges yet lots in
common

* Inaugural conference in late March — Landscapes SA conference in Murray Bridge
» Partnerships across State and Federal government, peak body = NRMRA

Kim explained the structure of the landscape levy, funding and the Landscapes Priority Fund
(LPF) — AW receives no land or water levy but did receive 1.1M from the LPF for buffel grass
control for 2023-26

There were discussions about raising the concern of buffel grass at the upcoming Chairs forum
in Murray Bridge.

The Board viewed a video from Mick Dodson about good governance, including collaborating,
sharing, and being accountable. Kim requested guidance from the Board to deliver objectives
culturally appropriately.

Kim repeated to the Board about the roles of the Board members, the chair and the board’s
priorities as follow:

Role of all Board Members:
* Consult and listen to community

* Asking for the right information from the General Manager — to critique and
constructively criticise

» Upfront and yarn about things, give advice, ask questions, raise issues

* AW can have disagreements about decisions we make, yet still support each other
outside of the Board Meeting

* Being strategic, not operational
Role of Presiding Member (Chair):
* Approve agendas and confirm actions and deadlines
* Provide leadership, ensure good governance of board ops
* Speak on behalf of board at public forums
* Update minister on key topics
* Approve media releases

* Oversees GM performance

AW Board priorities:
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* Focus on board and community leadership
* Focus on healthy soils

* Focus on pest plant and animal control

* Focus on land and sea biodiversity

* Focus on water management

Kim also informed the board of their strategic direction and major strategic items for 2023
such as:

e Australian Government partnership — NLP3 funding
» Buffel grass project — how we can deliver on it and give it a high profile
* Exploring new partnerships — new opportunities
» Strengthening existing relationships

» Supporting LHAs with ecological advice — especially with respect to pending mining,
energy pressures

* Reviewing our effectiveness

The Board discussed having Board Meetings on Country and to invite Anangu to observe and
have the opportunity to understand what AW is about.

Actions:
1. AW to develop a strategic plan that allows others to control buffel grass
2. Olivia to send out BG letter to all new and current board members

3. AW Board to explore cultural ownership in AW Landscape Plan review

2. BOARD MEETING - BUSINESS

2.1  Welcome, Apologies

The official Alinytjara Wilurara Landscape Board Meeting No. 12 opened at 12:57pm. The
Chair, Mick Haynes, gave a welcome to staff and members, and provided an
acknowledgement of Country, and Elders past, present and emerging, and their relationship
with land and sea Country.

2.2  Conflict of Interest Disclosures/Related Party Disclosures
There were no conflicts of interest to declare.

Paul Wurdemann noted that he is currently working with Treasury to tailor forms to be better
fit for use.

AW Landscape Board members were asked to fill in the Commencement KMP Declaration
form.

2.3 Review of Decisions and Minutes of Meeting No. 11

The Chair requested the Board (present at the last meeting) review the Minutes of AW
Landscape Board Meeting No. 11, held on 6-7 December 2022.

The Minutes were accepted as a true and accurate reflection of Meeting No. 11 and were
adopted with no amendments.

Decision

The Alinytjara Wilurara Landscape Board:
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* Endorsed the Minutes of AW Landscape Board Meeting 11, held on 6-7 December 2022
without amendment.

Moved: Tapaya Edwards
Seconded: Julie O'Toole
CARRIED

2.4 Business Arising (review actions)

Kim Krebs, General Manager

Kim updated the Board on actions from Meeting 11 and their current status:

* Item 24 of AWLB Action Register “Statues and Monuments to Celebrate Aboriginal
Leaders and Heroes”, AW submitted its nomination for recognising the Mothers of the
Stolen Generation after the closing date and have not received a response.

* Item 41 of AWLB Action Register “IDA-SA Membership and Representation”, discussion at
previous meeting about IDA ward representation, the Board had an opinion about
constructive feedback — Kim to bring options paper to the Board for the June meeting.

* Item 43 of AWLB Action Register “Wild Dog Strategy Workshop”, AW received a response
from PIRSA who advised they are committed to ensure the cultural safety of members.

* Item 45 of AWLB Action Register “Aboriginal Employment Data”, GM to come to the next
Board meeting with a proposal outlining Aboriginal employment strategy for 2023 as it
relates to buffel grass control.

Decision
The Alinytjara Wilurara Landscape Board:
* Noted the progression of actions from previous meetings

* Accepted the review of actions given by GM
NOTED

Action: GM to bring a proposal to the Board on Aboriginal employment strategy for Buffel grass
control in 2023

2.5 Chair Update
Mick Haynes, Presiding Member
Mick provided the Board and staff with an update on upcoming Chair activities:
* Chairs forum (9-10/3/23) at Murray Bridge

* SA Landscapes Conference (26/3-28/3) at Murray Bridge — this will be a chance for AW
to show their unity and voice. Olivia will be in touch with all Board Members in regards
to travel arrangements.

Mick also noted that he is the IDA SA representative and will (hopefully) be joined by a SA
woman representative at the next AGM of IDA (November 2023).

Decisions

The Alinytjara Wilurara Landscape Board:
* Noted activities of the Chair and discussed with the Chair any matters of interest.
NOTED

2.6  General Manager Update
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Kim Krebs, General Manager

The General Manager, Kim Krebs, provided an update to the Board which included:
*  WHS - there were no incidences to report
* Nominations for vacant committee roles — refers to item 3.2

» Staff muster — Adelaide and Ceduna staff gathered in Port Lincoln for the first staff
muster in 18 months. The team used this time together to develop project plans for the
NLP3 bid as well as farewelling Paul Gregory.

e NLP3 - refers to item 3.1

* Briefings — a briefing was submitted to the Minister in relation to Co-Management
Boards, AW received a response advising AW would only be considered on these Boards
if there are vacancies (currently none); another briefing was submitted to the Minister
requesting assistance in the exploration in funding streams — awaiting response; buffel
grass letter written to Minister Plibersek — awaiting response.

* SA Aboriginal Land & Sea Management Forum — at Hahndorf in April, 90 people from
variety of ranger teams will be attending. The purpose of the forum is to demonstrate
the strong sector of rangers, and for the State Government to see the need for more
support for strong ranger teams. Ministers and NIAA were invited. Kim opened
nominations to the Board on who would like to attend on behalf of AW — 2 Board
Members required.

» Partnerships — BHP would like to invest money to AWLB for the buffel grass campaign.
80k will be funded by BHP this financial year and 350k next financial year to boost AW
buffel grass research and development.

Decisions
The Alinytjara Wilurara Landscape Board:
e Noted the General Manager's report.

e Peter Burgoyne and Julieanne Campbell were nominated by the Board to attend SA
Aboriginal Land & Sea Management Forum

NOTED

3. STRATEGIC/STANDING ITEMS

3.1 A&R Management Committee meeting recommendations
Mick Haynes, interim A&RMC Chair & Kim Krebs, General Manager

Mick and Kim brought forward the items and recommendations made by the Audit & Risk
Management Committee (A&RMC) at Meeting No 6, that was held on Monday 28 February
2023. The A&RMC Meeting 5 minutes were approved without amendment with there was no
business arising.

The Board discussed each of the recommendations and provided feedback. There were
discussions by the Board around blue carbon and having a guest speaker to discuss the matter
at an upcoming Board Meeting. There were further discussions about the sand dunes at
Davenport Creek and looking at working together with Eyre Peninsula Landscape Board on
this matter.

Tapaya advised warru project translation is correct; mantangka munu talingka ngura
atunypangkutjaku = red sand, dunes & plains; Yasmin to check with interpreter for the correct
language term for seas & cliffs
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Decisions
The Alinytjara Wilurara Landscape Board:

e Noted the referral of the naming and translations of the NLP3 project names to the
AWLB Meeting No. 12 for advice

e Approved NLP3 bid of $22M for 2023-28 for 3 projects Warru, Malleefowl and
Coastal

Moved: Peter Burgoyne
Seconded: Tapaya Edwards
CARRIED
The Alinytjara Wilurara Landscape Board:

e Endorsed scenario 3 of the Business Continuity Plan made by the A&R Committee at
Meeting No 6

e Approved the business continuity plan and maintain it as a dynamic document
Moved: Tapaya Edwards
Seconded: Jeremy Le Bois

All in favour
CARRIED

The Alinytjara Wilurara Landscape Board:

e Approved staff contract extension for all NLP2 funded positions until 31 December
2023

Moved: Peter Burgoyne
Seconded: Wanda Miller

All in favour
CARRIED

3.2 Nominations to vacant roles on AW committees
Kim Krebs, General Manager
Kim called for nominations to vacant roles on AW committees:
* Audit & Risk Management Committee

*  SA Wild Dog Advisory Group — Duane Edwards and Wanda Miller both to think about
joining the SAWDAG committee

*  GM Work Plan
Decisions
The Alinytjara Wilurara Landscape Board:
e Approved the following members to be on the A&RMC:
o Julieanne Campbell
o Peter Burgoyne

e Approved the following member to be on the General Manager Work Plan
Committee:

o Peter Burgoyne

Moved: Mick Haynes

AW Landscape Board Meeting Minutes Meeting No 12 Page |10



OFFICIAL

Seconded: Duane Edwards/Jeremy Le Bois
All in favour
CARRIED
Action: Nomination for the SA Wild Dog Advisory Group is to be confirmed at the next Board
meeting in June.
3.3 Next meeting dates and locations
Mick Haynes, Presiding Member
The Chair, Mick Haynes, reiterated the proposed upcoming meeting dates for AW:
+ March 27"-28" — SA Landscape Board's Conference at Murray Bridge
*  April 121-13" — SA Aboriginal Land & Sea Management Forum at Hahndorf
+ June 20"-21% — Meeting #13 (EOFY) at Port Lincoln
* August — Meeting #14 (with IDA Board) at Ceduna
+ September 18™-22" — Meeting #15 (with MT Council) at Oak Valley
+ December 5"-6™ — Meeting #16 at Adelaide
NOTED
3.4 Any other business
Mick Haynes, Presiding Member
There was no other business to discuss.
NOTED
3.5 Correspondence
Olivia O’Leary-Fletcher, Executive Officer
Correspondence was presented since Meeting No. 11 as provided in the board briefing pack.
Board members were invited to raise any items of interest for discussion. The overview of the
incoming and outgoing correspondence was accepted and noted.
Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the incoming and outgoing correspondence since Meeting No. 11
NOTED
3.6 Review all decisions made from Meeting No. 12
Olivia O’Leary-Fletcher, Executive Officer
The board and staff reviewed the Decisions for Meeting No. 12 and agreed on notes to report
to the Deputy Premier.
The Board Members agreed that the list was a true reflection of the decisions of the meeting.
* Noted with no further discussion
NOTED
3.7 Reflections from day 1 and 2
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Each Board Member provided a unique reflection from Day 1 and Day of the Board
Induction/Meeting No. 12.

3.8 Key points for the Ministers letter

GM and Executive Officer to draft a report to inform the Deputy Premier on the Board
induction and key points of the decisions made for meeting #12.

Meeting No. 12 of the Alinytjara Wilurara Landscape Board closed at 4:24pm.

Endorsed by:
/, @L

Mick Haynes, Presiding Member
ALINYTJARA WILURARA LANDSCAPE BOARD
Date: 22/05/23
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