VAW LANDSCAPE
o SOUTH AUSTRALIA
ALINYTJARA WILURARA

Alinytjara Wilurara Landscape Board
Meeting Minutes

Meeting 11

Date Tuesday 6 December 2022 (day 1)
Location The Terrace Suite, The Terrace Hotel Adelaide

Attendees Parry Agius (Chair), Michael (Mick) Haynes, Peter Miller, Julie O'Toole, Kristy Richards,
Duane Edwards, Tapaya Edwards

Staff Kim Krebs, Thuy Phan, Adam Wood, Tatia Currie (Teams), Leah Kyriacou, Helen Donald,
Robert Mitchell (Teams) Noel Probert, Yasmin Wolf (Teams), Aude Loisier (Teams);
Amanda Bowne, Gillian Kemeny (Executive Support)

Apologies Sally Scales, Debbie Hansen,

1. Standing Items

11 Welcome, apologies, Acknowledgement of Country, and confirmation of Agenda

The meeting opened at 11:45am. The interim Chair, Mick Haynes gave a welcome to staff and
members, and provided an acknowledgement of Country, and Elders past, present and
emerging, and their relationship with land and sea Country.

The interim Chair welcomed Tapaya Edwards from the APY Lands. There were no additional
items raised and the Agenda for Meeting 11 of the board was adopted.

1.2 Conflict of Interest and Related Party Disclosures
The interim Chair requested the board review the agenda and declare any potential conflict of
interest. There were no conflicts of interest declared.

The Board noted that Peter Miller has stepped down from Chair as Far West Coast Native Title
but will still be a Board member.

13 Minutes of AW Landscape Board Meeting 10

The interim Chair requested the Board review the Minutes of AW Landscape Board Meeting
No. 10, held on 27-29 September 2022.

The Minutes were accepted as a true and accurate reflection of Meeting 10 and were adopted
with no amendments.
Decision

The Alinytjara Wilurara Landscape Board:

e Endorsed the Minutes of AW Landscape Board Meeting 10, held on 27-29 September
2022 without amendment.

Moved: Mick Haynes
Seconded: Kristy Richards
All in favour

CARRIED
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14 Business Arising
Kim Krebs, General Manager

Kim updated the Board on actions from Meeting 10 and their current status. Noting the
feedback of information on some items were the completion of some of the actions discussed.

With respect to the item 3.5 of meeting 10 “Statues and Monuments to Celebrate Aboriginal
Leaders and Heroes", Mick expressed his view that there are Aboriginal mothers and fathers
who endured pain and suffering caused by the policies of the Government of 1940 and he felt
that they should be included as forgotten heroes of that time. Kim advised that this survey had
been closed since 7 October 2022.

Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted the progression of actions from previous meetings
NOTED

Action: Helen to contact the Office of the Commissioner for Aboriginal Engagement if there is
still opportunity to provide a nomination for mothers and fathers of the Stolen Generation.

16 General Manager Update
Kim Krebs, General Manager

The General Manager, Kim Krebs provided an update to the Board, include:
o WHS — there were no incidences to report.

Kim advised the legal obligation by the Landscape Boards to employ a Senior WH&S
Officer was noted. There will be a position created to support and report to all
Landscape SA Boards. All Landscape Boards will contribute to cover the costs for this
position. However, smaller Boards such as AW, Kl and SAAL may be exempted.

o HR/Staff Structure — two new dedicated Buffel grass positions have been recruited and
they are based in Ceduna.

Program Manager is still vacant — the leadership group will do a review on staff
function next year and report back to the Board.

New Executive Officer to commence mid-January 2023

o IDA/NRM Conference. - Great exchanges between the ranger teams and partners.
Note growing voice around Buffel grass control. Mick also attended the IDA
conference as an AW Board member but also as the IDA South East Ward Director.
Mick gave an overview of the Ranger Exchange Program and other areas of interest.

o Annual Report was submitted to the Minister's office at the end of November (it was
noted at the Audit & Risk Management Committee meeting on 6 December 2022)

Kim also raised some pending issues for 2023:

e  Board memberships are up for review by January 2023. Inductions for new
members is planned to occur in the February 2023.

e  The NLP2 funding will end in June 2023 and will require a final and thorough
evaluation by July 2023. This together with the review of the targets and
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objective of AW Landscape Plan will also inform the development of Australian
Government funding application.

e The SA Government will be required to have a half way mark review for the
Landscapes South Australia Act in 2023, it enables us to understand on the
extent of the success of the regional Landscape Plan and policies in achieving
the objectives of the plan.

Decisions
The Alinytjara Wilurara Landscape Board:

e Noted the General Manager’s report.
NOTED

15 Chairs update
Parry Agius, Presiding Member

Parry provided the Board and staff with an update on activities he has attended since the
previous meeting on behalf of the Board. These included the following activities:

e Attended the Landscapes SA Chairs Forum in Murray Bridge with the General
Manager. Highlighting some key discussions from the forum.

e Attended the National Water Policy Reform and advised that there was a roundtable
for First Nations people to advise the National Water Reform on water matters that
impact upon First Nations peoples. He raised the issue of communicating why water
has an important cultural significance.

The Chair acknowledged that some Members of the Board may be finishing their tenure in
January/February 2023. He also acknowledged and gave thanks to individual presentations
from the Board such as the Fire Management Program.

Decisions
The Alinytjara Wilurara Landscape Board:
¢ Noted activities of the Chair and discussed with the Chair any matters of interest.

NOTED

Action:
e Parry to share the papers from the National Water Policy reform meeting with Board
members
e To add a standing item on future agendas for The National Water Policy reform

17 Regional Snapshot
Parry Agius, Presiding Member

The Chair requested AW members to update staff and each other on what has been
happening within their regions since the last Board meeting.

e Tapaya introduced himself and his Country to the Board. He is learning more and proud
to be part of the AW Landscapes Board.

e Duane gave input on issues around fishing permits and substance issues in Yalata, IPA
and what rangers and community are doing to resolve it.
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e Julie reiterated the importance of Country and not relying on mining as it is currently an
issue in Coober Pedy.

e  Parry advised he would like regional updates to contribute to the national and state
stories. He requested communication staff to look into capturing information and
spreading it.

Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted the Regional Update
NOTED

Action: Communications staff to curate a plan to have regional snapshot conversation contribute
to the national and state stories.

2. Strategic Items

2.1 Intensifying the Boards role in the region — In Principle Support
Kim Krebs, General Manager

Kim provided the Board with background information and options to strengthen the Board's
capacity to be strategic advocates for the delivery of the AW Landscape Plan, while increasing
their active presence in the communities of AW region.

Some options include:
e meeting more frequently either in person and/or via MS Teams
e meet on Country with LHAs (and other key partners)

e establish sub-committees or agreed and schedule of out-of-session meetings

Kim discussed the options to increase Board meeting frequency and vary the locations could
help to strengthen and create stronger community connections by having Board members
operating at a local level, with the facilitated support of staff.

Remuneration for Board and Committees sittings fees was also discussed, as increasing
meeting frequency poses a risk to the overall budget for the Boards activities.

Preliminary discussions had by the GM with CEOs from some Land Holding Authorities is that
they support to model of the AW Board meeting with Councils/Boards on the Lands and that
clear agendas need to be developed ahead of any meetings.

The Board made the following suggestions:
e There should be five meetings a year

e There is a need to develop a program and write to Land Holding Authorities to share
"likeminded” strategic outcomes.

e The meetings should be open to the Community

e It will take a two year cycle to have country meetings and in Adelaide as well

e All of us should meet together at the same time.

e Could meet at Coober Pedy with AMYAC and AW joint visit and Julie will be Chair

e If we are meeting with a Land Holding Authority, two days should be allocated for AW
and one day for the Land Holding Authority.

The General Manager will confirm the operating costs and logistics for the proposed model of
5 meetings at the next Board meeting.
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Decision
The Alinytjara Wilurara Landscape Board:

e Noted the proposed options that ensure Board meetings are strongly connected to
communities in the region.

e Agreed to trial the recommended preferred model of 5 meetings with at least more
than one meeting on the Lands that will intensify the Board’s role in the community

¢ Noted that the GM will bring that analysis of the implications of the recommended
model to the next Board meeting.
Moved: Peter Miller
Seconded: Tapaya Edwards
All in favour

CARRIED

25 Board Performance Review 2021-22
Helen Donald, Senior Communications Adviser

Helen presented a paper to inform board members about the Board performance review
process and to gain input and approval for the draft document. The AW Landscape Board is
required to provide the Minister with an overview of the AW Landscape Board's progress
towards achieving its priorities and demonstrating that its business operations are supported
by good governance arrangements.

The Board Performance Review is aimed at providing a clear understanding of the board's
capabilities and achievements as part of its deliverables under the Landscape SA Act 2019. It is
also aimed at identifying gaps that may be improved on going forwards.

Feedback from board members was sought to ensure information are accurate to the best of
their understanding and that nothing more needs to be added.

At the last Board meeting #10, the Board desired to undertake a professional development
review of its members, with the aim to ensure each person has the skills and confidence to
fulfil their duties. However, the legislated performance review discussed in this paper does not
focus on the professional development opportunities for individual Board members.

Decision
The Alinytjara Wilurara Landscape Board:
e Approved the 2021-2022 Board Performance Review
Moved: Peter Miller
Seconded: Mick Haynes

All in favour
CARRIED

23 IDA-SA membership and representation

Mick Haynes, AW Board Member and Kim Krebs, General Manager

Kim explained background of IDA and its current representation within SA. Mick further
explained the lack of adequate representation from further east in SA.
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Mick asked the AW Board to consider its role in making sure it contributes to ensuring that all
South Australian members of IDA are given fair opportunity to channel their voices through
the South-East Ward representatives. Mick advised that currently there are four wards across
IDA, with each ward having a place for a male and a female representation.

Mick was appointed to the IDA Board, as a male representative for South East Ward. This
occurred at the 2022 AGM (17/11/2022). His term is until the IDA AGM of 2025. Mick is on
the IDA Board due to AW being a partner. Directors of IDA can only be selected from
organisations who are members of IDA. Far West Coast Aboriginal Corporation has a pending
submission to become an IDA partners/members.

There is a current vacancy for a female South East Ward representative. At the 2022 AGM,
there was in-principle support from IDA to accept a proposed nomination.

AWLB is a major SA partner in IDA (and its projects). It should be noted that membership to
IDA is, and has the potential, to be much wider than the AW footprint.

Kim and Mick advised the following current partners and ranger teams from within the AW
region who are members of the IDA.

e Alinytjara Wilurara Landscape Board
e Anangu Pitjantjatjara Yankunytjatjara Executive
e Oak Valley/Maralinga Tjarutja Council

e Spinifex Land Management

Current SA Ranger teams who are members of IDA (this is not a complete list):
e Kanku-Breakaways Co-management
e Mamungari Conservation Park Co-management Board
e Mt Willoughby Rangers
e Nullabor Co-management
e Oak Valley Men's Rangers
e Oak Valley Women's Rangers
e Tallaringa Co-management
e Walalkara Rangers
e Warru East Rangers
e Warru West Rangers
e Watarru Rangers
e Yalata Rangers

e Yumbarra Co-management

Mick explained the risk as IDA continues to grow, more Aboriginal Corporations and Ranger
Teams will join, and they will increasingly join from outside of the AW region. Lack of
representation from outside of AW region will potentially lead to parts of the IDA footprint
being not respresented.
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IDA directors are representatives of their entire Ward, and not just their partner origination.
While AW has a director role on the IDA Board, the discussion needs to be had as to how AW
fulfils its role in ensuring all SA members/partners can be advocated for at the IDA Board.

Mick proposed that a possible means of achieving this, is to host regular gatherings of SA
members to talk about issues and opportunities. These forums would help all SA members be
better unified in their efforts and would also create a space for the South-East Ward's to meet
all the members and to be a conduit to the Board.

Should the Board endorse a forum that will bring the voices of the IDA SA members
together, the General Manager will work with key partners to create it. The meeting
frequency could be decided at the initial meeting. It is also recommended that unless
substantial co-investment and support is gained from others, that there is a maximum of
2 forums a year. Any more would become undeliverable.

Kim and Mick discussed the possible risk that this could exposed the Board to
reputational risk if it isn't able to fairly represent all South-East Ward IDA members, while
it's holding a position on the IDA Board.

Resourcing any state forum is an unbudgeted undertaking for the AW Board and would
require new funding and/or redirection of existing project funds to ensure it could be
delivered.

Members discussed whether another Ward should be set up called the Central Western
Ward since there are a number of Communities in this region. Members discussed the
best way to move forward without increasing the numbers, with the highest number
being 10. It was noted that there could be another Ward in South Australia with a female
representative. Mick advised that Tamahina Cox has agreed to be the female
representative, pending FWCAC's IDA membership submission. Members agreed that
advice should be provided to IDA that they provide funds to have a gathering for the
whole Ward. The following was noted:

That IDA need to take into account the vast area in the SE Ward — 100M hectares

There are different issues between NSW and SA

A 5" Ward is already under consideration by IDA

There could be less members representing each Ward to allow more Wards

IDA to be the facilitators of the meeting with representatives from the SE and NE

Wards

e |DA already have links within these Communities so would IDA be open to AW
facilitating this process. Need to discuss with IDA as to whether they would be
open to this.

e We wish IDA to lead it with the contribution of AW.

e AWs rep focus is AW — does he wish to go broader?

e That IDA recommend a sub-committee of people who represent individual
regions and then report back to a regional director through IDA.

e Possible letter to be written to IDA

e |DA are updating their Strategic plan — would be good for AW Board to look at

their strategic objectives that may overlap with AW objectives

Due to time constraints this matter will be continued on Day 2.
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24 Wild Dog Strategy Workshop
Tatia Currie, Regional Planning Coordinator
Yasmin Wolf, Operations Manager

Tatia and Yasmin provided Board members with a summary of the DRAFT SA Wild Dog
Management Strategy 2022-2032, for the Board to provide PIRSA with feedbacks.

Given the new state government’s ambitious plans to eradicate wild dogs from inside the
rebuilt Dog Fence, an opportunity exists for PIRSA and the landscape boards to work together
to identify priorities within the stated goals of the Strategy — namely, to:

eradicate wild dogs from inside the Dog Fence

prevent incursions of wild dogs through the Dog Fence

protect the cattle industry and the public from wild dogs

maintain ecological and cultural roles of dingos outside the Dog Fence

Hwn =

Tatia expressed the urgency of this to the Board as PIRSA has already secured funding to
implement the first four years of the Eradication Program, including $1.2 million over four
years from the Commonwealth Government. An ongoing function of PIRSA and the landscape
boards will be to secure additional funding required to support the remainder of the 10-year
program.

Members noted the following:

e The reason for the buffer zone is the fence line — the fence is not a natural element of the
environment. It provides a particular area on how we manage dingoes and dogs. There is
an exclusion zone where there is no baiting as there are sites and water holes within this
zone. The management of wild dogs and dingoes is determined by the dog fence. No
baiting happening within the AW region. The Board would have to approve any
alterations to this.

e The wild dog name needs to be defined as dingos have been put in the category of a wild
dog. Dingos need to be protected as part of Aboriginal culture.

e Man-made water points need to be defined as Land Managers need to bait around
manmade water points.

e Possibility of distinguishing colour differentiating cattle and sheep stations as identifying
areas.

e Members queried that wild dogs are not dingos as funding is sought from PIRSA to
protect the livestock industry from dingos. The GM reiterated that no funding will be
provided from the AW Landscape Board as baiting is not a task we perform so we would
be looking for non-commitment.

e Parry requested a body of data for the future around the performance of baiting and
where animals are being destroyed.

Decision

The Alinytjara Wilurara Landscape Board

® Noted and provided feedback on the DRAFT SA Wild Dog Management
Strategy 2022-2032 developed by Department of Primary Industries and
Regions (PIRSA).
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NOTED

Action:

e  Tatia Currie to request data on the future performance of baiting in AW region that we
are endorsing . However, this should not be a threatening environment with limited
support around the baiting of dingos.

e Tatia to provide feedback to PIRSA with concerns around the safety of our delegate in
this forum in terms of arguing the perspective of AW.

25 Preparations for Day 2 (Minister’s visit)
Parry Agius, Presiding Member
Mr Parry Agius, Presiding Member reminded the Board that Deputy Premier, Susan Close is
attending the Board meeting tomorrow immediately after lunch. Parry requested that all
members have a voice in talking to the Deputy Premier. Members discussed various options

that could be raised with the Deputy Premier.

NOTED

26 Staff Thanks to Board for 2022

Kim Krebs, General Manager

The General Manager thanked the current Board members for their contributions to the
Alinytjara Wilurara Landscape Board during 2022.

NOTED

27 Decisions of Meeting 11, Day 1 reiterated

This item was not discussed due to time constraints.

2.8 Meeting Closed Day 1
Day 1 closed at 5:00pm.
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Alinytjara Wilurara Landscape Board
Meeting Minutes

Meeting 11

Date Wednesday 7 December 2022 (day 2)

Location The Terrace Suite, The Terrace Hotel Adelaide

Attendees Parry Agius (Chair), Michael (Mick) Haynes, Peter Miller, Julie O'Toole, Kristy
Richards, Duane Edwards, Tapaya Edwards

Staff Kim Krebs, Thuy Phan, Tatia Currie (Teams), Helen Donald, Noel Probert, Yasmin
Wolf (Teams), Brett Backhouse (Teams), Paula Modra (Teams); Ashlee Benc (Teams)
Amanda Bowne, Gillian Kemeny (Executive Support), Ollanta Lipcer (Teams), Leah
Kyriacou, Adam Wood Aude Loisier.

Apologies Debbie Hansen, Sally Scales

3. Standing/Operational Items

3.1 Welcome, Apologies, Acknowledgement of Country, and Confirmation of Agenda
Any business carried over from Day 1
The meeting opened at 9:00am.
The interim Chair, Mr Mick Haynes welcomed staff and members, and provided an
acknowledgement of Country, and Elders past, present and emerging, and their relationship
with land and sea.
There were no additional items raised and the Agenda for Meeting 11 (Day 2) of the Board
was adopted.
Mick revisited discussions from Day 1 on IDA-SA membership and representation. Members
further discussed the recommendations from Day 1
Decision
The Alinytjara Wilurara Landscape Board
e Noted the AW representation on IDA Board
e Discussed the role of the Board in ensuring all SA Desert communities are able to
connect with IDA Board members from the South-East Ward (SA)
NOTED
Action: The Board to write a letter to IDA regarding ideas discussed at the Board around
fair representation in SA.
32 Audit and Risk Committee Meeting Summary and recommendations from Day 1

Thuy Phan, Business Manager introduced the item and presented to the Board the summary
and recommendations from the Audit and Risk Management Committee (A&RMC)
Meeting#5, that was held on Tuesday 6th December 2022. The Audit and Risk Management
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Committee Meeting 4 minutes were approved without amendment with there was no
business arising.

Alinytjara Wilurara Landscape Board to approve the following recommendations:
The Alinytjara Wilurara Landscape Board:

1. Noted the 2021-22 AW Landscape Board Annual Report and audited Financial
Statements have been submitted to the Minister's office on 29 November 2022.

2. Approved the progress against the October 2022 income and expenditure
dashboard reports.

3. Approved the updated
a. Instrument of authorisation - procurement payment and disbursements
b. Instrument of authorisation — Contract execution via purchase card

4. Approved to delegate the Chair to sign off on the updated instrument of
authorisations.

Moved: Kristy Richards
Seconded: Duane Edwards

All in favour
CARRIED

The Alinytjara Wilurara Landscape Board:
1. Noted the proposal of review of salary range for all positions in AW Board

2. Approved the recommendations of options/ways to retain staff by the Audit and Risk
Management Committee.

Moved: Mike Haynes
Seconded: Peter Miller
All in favour

CARRIED

Action: The Leadership group to add an additional dot point for the options/ways to retain
staff to include Aboriginal employment opportunities as part of AW's indigenous
employment strategy -

The Alinytjara Wilurara Landscape Board:
1. Noted the Risk Management Matrix

2. Approved the recommendation by the A&RMC to add additional risks to the Risk
Management Matrix

Moved: Peter Miller
Seconded: Mike Haynes

All in favour
CARRIED
Action:
1. Add an additional risk relating to the State Treasury influencing the Board's investment
capacity.
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2. Pay close attention to risk #11 and 13 to ensure the risks remain moderate to low.

The Alinytjara Wilurara Landscape Board:
1. Noted the AW Landscape Board Policy Statements
2. Approved the recommendation by A&RMC to refer the review of policy
statements to the Board for decision later in 2023

Moved: Mick Haynes
Seconded: Debbie Hansen
All in favour

CARRIED

Action: Staff to review the 2015 Policy Statements in 2023 to ensure their relevant to the
Landscape SA Act and align to AW's values.

The Alinytjara Wilurara Landscape Board:
¢ Noted the update of the MoU’s and other agreements
NOTED

The Alinytjara Wilurara Landscape Board:

1. Noted the Alinytjara Wilurara Landscape Board’s endorsement of
undertaking an annual Board Performance review, which includes the Audit
& Risk Committee

2. Noted the recommendation by the Board to undertake an Audit & Risk
Committee performance review before June 2023

NOTED

3.3 Regional Landscape Plan update and 2021-22 Achievements report

Helen Donald, Senior Communications Advisor
Aude Loisier, MERI Officer

Helen presented the Alinytjara Wilurara Landscape Board's Achievements Report 2021-2022
and inform the Board on progress made on the Monitoring and Evaluation Framework that
related to the Regional Landscape Plan.

The AW Landscape Board is required to provide an Achievements Report along with its
Annual Report to the Minister for Climate, Environment and Water annually. Both were
submitted for 2021-2022 on 30 November 2022.

Under the Landscape SA Act 2019, the Alinytjara Wilurara Landscape Board is responsible for
the monitoring, evaluation and reporting on the extent of the success of its Regional
Landscape Plan.

The statistics provided in the Achievements Report were drawn from data collected from
various field operation’s sources and collated in Miradi (AW's Adaptive Management
software).

This report aligns to the priorities of the Regional Landscape Plan with additional information
to provide context and a clearer understanding of how these were achieved.

A Monitoring, Evaluation, Reporting and Improvement (MERI) Framework is currently being
developed (refer to paper 5.1 from Meeting #10). The draft document describes the
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requirements, methodology and timeline to review and evaluate the Alinytjara Wilurara
Landscape Plan.

As part of the MERI framework, the regional indicators of the AW Landscape Plan are
currently being reviewed and updated in Miradi. The review will ensure that:

1) the regional indicators will reflect the work and data collected as part of NLP2 and are
continuing via NLP3; and

2) the relevant data is adequately collected to undertake a mid-term review of the
Board' landscape plan by December 2023.

Progress on the MERI Framework and the Regional Landscape Plan will be provided to the
next Board meeting and will include the achievements

Aude stated that the achievement report is not a statutory requirement under the Act. One of
our statutory requirements is to monitor and evaluate how we are implementing this plan. To
do that we need to undertake a mid-term review by December next year.

Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted the Achievements Report and the verbal update on the Regional Landscape
Plan.

NOTED

Action: Aude and the program team to provide the Board with a list of targeted areas identified
that have gaps in our regional landscape plan where some of our targets are not funded.

34 Aboriginal Employment Data
Adam Wood, Data and Information Management Coordinator

Adam Wood submitted an Aboriginal employment report from 2021-2022. He reiterated that
the number of people being employed is important to the identity and profile of AW. A map
was displayed outlining Buffel control in the Southern AW landscape Board region 2021-2022.

Members commented on the map as a tool to support the Minister's approval and made
some dot points:

e  Strategic
e Targeting

e  Reflects an account of what we are doing, if we stop what will the affects be culturally
and financially

e  Presents an opportunity to stop Buffel grass spreading
e It'sanisland

e  Representing the State's strategy

e  Shows we are proactive in managing Buffel grass

e  Cross border of Buffel grass

e  Unsustainable level of work

e Lack of communities

e  Shows where we're not going due to lack of funds
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Decision
The Alinytjara Wilurara Landscape Board:
e Noted the Aboriginal Employment Data
NOTED

Action: Paula to work with GM, Noel and Ceduna team and report back to the Board with a
proposal outlining a Buffel grass strategy beyond 2023.

3.5 Landscape Board Inductions
Saravan Peacock, Director for Landscape Services

Saravan tabled a paper for the board to consider proposed options for the board's induction
program in 2023.

Saravan advised the Board that it is a condition of the landscape board members’
appointment that they attend a mandatory landscape board induction program, other
relevant training and appropriate probity checks regarding insolvency, national police
clearance, identification and declaration of interests and a satisfactory lobbyist engagement
declaration.

An induction helps board members learn about their roles and responsibilities as a member
of a statutory board, the Act, including key topic areas like board governance, financial
management and audit responsibilities.

Landscape Services will work together with AW's general manager and business manager to
support and coordinate development of the induction program including distributing training
material and information and also be responsible for arranging the provision of training from
any external providers.

Saravan gave the Board an overview of the proposed delivery of induction content. This will
occur within three months of a member being appointed to the Board. Noting the important
points of informing new board members with key personnel in the staff, and financial position
of the Board as a statutory board (financial compliance).

It is proposed that there be a mix of delivery via an induction pack and other materials for
reading, orientation over the first two board meetings and self-paced online training
modules. Refers to Saravan’s paper for a list of information to be provided to Board members
prior to their induction next year.

The Board agreed that new and existing members should go through the induction process.
The following points were noted:

e There should be 4 meetings but possibly 5.

e The first two Board meetings of 2023 will focus heavily on the induction process so
this may require the use of an additional meeting, possibly in March.

e Be mindful of appropriate use of language when Aboriginal people join Boards

e Members acknowledged that a meeting in Whyalla may be of use as it is accessible
for all the Boards. Port Lincoln or Port Augusta are also options for consideration.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the advisement of the preferred delivery of the Alinytjara Wilurara Landscape
Board induction program.
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NOTED

3.6 NLP3 Planning Update
Tatia Currie, Regional Planning Coordinator

Tatia presented a paper to provide Board members with an update on planning activities to
support the NLP3 application process.

The aim of the Australian Government’s Regional Land Partnerships Program is "to protect,
conserve and provide for the productive use of Australia's water, soil, plants and animals and
the ecosystems in which they live and interact, in partnership with governments, industry and
communities".

Between 2018 and 2023, the Board has received a total of $2,656,776 for the NLP2 projects
listed below.

Tatia advised that the request to tender has not been received as yet. However, the Board
should note:

e This is a Federal program run through the Department of Climate Change
Environment and Water.

e The AW Board is a recognised tender recipient, however, it is a competitive process
so funding isn't guaranteed.

e Recommended to keep it internal however we are speaking to the different
landholding authorities and until we receive the tender we don’t know where it's

going.
e The next round will be for five years.

The Board expressed concern around the possibility that we may not win the tender and
indicated that a Plan B would be useful, and this should be in conjunction with the Minister to
request funding.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the status of AW's planning for the next round of Australian Government —
National Landcare Program 3 (NLP3) funding 2023 to 2028.

NOTED
Action: GM to bring a business continuity plan back to the Board regarding NLP3

3.7 Communications Update
Noel Probert, Communications Coordinator

Noel Probert provided an update to the Board on AW's communications, their future plans
and advising Board Members of their requirements to future communications.

Noel also informed that Board the website update is an ongoing process that will continue
over coming months.

Noel advised the Board that a logo design has been drafted as per the Board's request at
meeting #10 in Ceduna.

e The proposed design signifies that our board is made up of focussed Aboriginal
leaders who work together to support healthy country.
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e This logo has been designed using the highly recognisable Aboriginal symbol for
people seated on the ground. The design depicts the eight board members coming
together around a central point (whether it be a fire or table) or issue (problem to be
solved). The flower shape this creates represents nature blooming, as part of
continuous healthy rejuvenation.

e Encased in a circular shape, it will sit easily and distinctly beside other forms of
branding such as the green and red Landscape South Australia Alinytjara Wilurara
logo and be highly recognisable from a distance as well as when quite small either on
its own or with other designs.

e |tis proposed that it will be a single colour: the red brown colour associated with AW.

The Board agreed to retain the logo as designed but requested that Noel to provide the
Board with a strategy on how the logo be used at the next Board meeting.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the communications update
NOTED

Action: Noel and Helen to provide the Board with a strategy on how the logo be used at the next
Board meeting.

3.8 AMYAC HCP Project Update

Tatia Currie, Regional Planning Coordinator

This item was postponed due to time constraints. Board Members were encouraged to speak
directly with Tatia if they had any inquiries about the AMYAC HCP Project.

Decision
The Alinytjara Wilurara Landscape Board:

e Postponed the update on the AMYAC HCP Project
NOTED

3.9 Grassroots Grant Project 2022-23

Ollanta Lipcer, Community Program Coordinator
Mick Haynes left the meeting due to a conflict of interest.

Olly presented a paper to inform the Board about the outcome of the Grassroots Grants
Program 2022-23 of $36,570.

Two applications were received and both were very strong.

1. The Yalata project titled: 'Yalata — conserving our history by mapping our history’ is to
undertake a cultural and environmental mapping project of Yalata Lands which will
involve Yalata Land Management, Yalata youth and Yalata School. The project seeks
to engage artist and consultant Kim Mahood who has worked with ranger teams Oak
Valley and FWCAC on their painted maps.
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2. The Kokatha Mirning Women on-country project will involve an on-country trip for
Far west coast women, documenting traditional knowledge and cultural and
environmental values of cultural sites. The application spoke to encouraging the
intergenerational transfer of knowledge between elders and young women and
children, captured in video and oral formats in a repository for future generations (as
guided by elders).

The Yalata application scored slightly higher in its alignment with the AW Board's Landscape
Plan’s regional priorities and targets and in the project's impact and reach.

The Board discussed the potential of two projects and listened to the recommendations
supported by review panel.

Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted two applications received for the annual AW Grassroots Grant program, and
assessed by AW panel in accordance to the Board’s policy and procedure.

e Endorsed the panel's assessment that the 2022-23 Grassroots Grant be awarded to
Yalata Anangu Aboriginal Corporation for the project ‘'Yalata — conserving our history
by mapping our history’

Moved: Tapaya Edwards
Seconded: Peter Miller
All in favour

CARRIED

310 Nganamara Mallee Fowl Survey Update

This item was postponed due to time constraints. Board Members were encouraged to speak
directly with Brett if they had any inquiries about the Nganamara Malleefowl Survey.
Decision
The Alinytjara Wilurara Landscape Board:
e Postponed the update on the Nganamara Malleefowl survey
NOTED

311 Buffel Grass Update
Kim Kerbs, General Manager and Yasmin Wolf, Operations Manager

Kim and Yasmin presented to the Board the draft correspondence to Minister Plibersek in
support of Traditional Custodians and stakeholders regarding Buffel grass concerns.
Advocating for policy change and government long-term support and financial commitment.

The Board expressed their thanks for all the work that has been done regarding the Buffel
grass concerns.

Decision

The Alinytjara Wilurara Landscape Board:
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e Endorsed the Buffel grass management advocacy letter to Federal Environment
Minister Plibersek.

¢ Noted the verbal update on the Board's Buffel grass program
Moved: Mick Haynes
Seconded: Peter Miller
All in favour
CARRIED

3.12 Preparation for meeting with Hon Deputy Premier Susan Close
Parry Agius, Presiding Member

The Chair requested that members consider some questions they may like to address with the
Deputy Premier Susan Close during her visit.

Possible topics for discussion:
e AW representation on the Co-Management Boards — to amalgamate the Co-Management
Boards around the far west coast.

e Feedback from Parry's update around the water roundtable

e Employment — employing aboriginals is part of AW's identity — we need funding to
increase employment start up programs.

e Buffel grass and how we can be Buffel free.

e AW's funding position

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the preparation for the meeting with Hon Deputy Susan Close
NOTED

313 Discussions with the Deputy Premier Susan Close

Parry Agius, Presiding Member welcomed Hon. Susan Close to the meeting. Members gave a
presentation that described their region and presented questions to the Deputy Premier for
discussion:

e AW representation on the Co-Management Boards — would the Minister be interested in
reinstating AW onto the Co-Management Board and her thoughts on merging the Co-
Management Boards.

e Employment — employing aboriginals is part of AW's identity — we need funding to
increase employment start up programs — we need money for this.

e The impacts of Buffel grass on Country and Culture and how we can share our story about
how we can be Buffel free.

e Sally Scales is an apology for today’s meeting but is on the National Voice to Parliament,
she will be connecting with us next year so she could possibly be an advocate for voice to
Parliament in SA. The Board expressed opinions that Treaty should preceed Voice to
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Parliament. The Deputy Premier will arrange someone, to come in and talk to the Board
about the voice to parliament.

e Could carbon footprint offsets work towards helping to fund the caring for Country.

e We do a lot of work with the funding received, but we also have to monitor and evaluate
our plan — need more funding for this. Funding runs out and we cannot complete our
projects.

Parry requested that members give a brief overview of issues they wished to raise within their
regions and requested these be included in the Minutes:

e Kristy reported that partnerships and working together is important, and they have
just started a junior ranger program. She reiterated the importance of including
females in the ranger program.

e Peter —shared access — Future planning — need to make two Boards in one. Both of
them should come together as one, this has occurred before. No water point - good
if rangers can put up a shared tank. Important that both our ranger program teams
work together to look after the Buffel grass and animals.

e Yasmin for Duane — lack of funding for Yalata and no coastal projects. We have been
working with Yalata for 14 years and been doing a lot of coastal projects and trying to
match needs with funding. We have had to use national landcare funding to
implement projects as we have no state government funding to do work in Yalata.
We haven't been able to run any projects in Yalata due to lack of funding source since
2019. The Whale and the Crab project — we took community out and engage the
Yalata school to teach them about ocean currents. The other aspect is picking up
plastic debris and transporting it to the local dump due to lack of rubbish dumping
facilities. We brought an instructor in from Ghost nets Australia and made a life-size
whale that was about 12 foot long made up of netting etc. They then made a giant
crab. These were shown in Toronga Zoo and Europe. These items are now preserved
in Sweden. Initially we running on 50 to 100k and then a million over 3 years.

e Julie — Buffel grass, connections with everybody, threat of mining, language, empower
and raise awareness of caring for country. Julie thanked AW for helping not to forget
about her country and her people. Reinforced importance of Country and the
aboriginal connection they feel to Country. Needs help and technology to build on
and improve Country.

e Mick for Debbie — Spinifix mob, maintain culture, knowledge and protection, success
of the ranger teams. Debbie wishes to protect culture and a driver of the AW
process.

e Mick: Developed a strong partnership with the IDA and also 10 deserts. Through the
Board, IDA and 10 deserts and talking with key stakeholders one of the biggest
priorities for indigenous people is Country. The people have a need to protect the
land from mining and the impact on water and the environment. We have a need to
encourage greater community involvement moving forward. We need to continue to
have an intense impact on our region moving forward. We need additional rangers
and equipment to support our members of the community

e Tapaya - funding support for projects, training, Warru project, RALF and pastoral
project. Acknowledges that Buffel grass is a major issue but raised the importance of
looking after the land. Training for young people and teaching them. Need funding
to assist with improving and supporting all these things.

The Deputy Premier took notes to put before her office.

The Board thanked the Deputy Premier for her time.
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Decision
The Alinytjara Wilurara Landscape Board:
e Noted the discussions with the Deputy Premier, Hon. Susan Close

NOTED

3.14 Debrief and Actions from meeting with Minister
Parry Agius, Presiding Member
The Board followed the discussion with the Minister with a debrief.

Members felt it was a good contribution on behalf of the Board members. GM put forward a
good case. It was noted that:

e The Deputy Premier is hoping to go to the APY lands in August next year

e The Minister is receptive to the co-management conversation and requested written
advice.

e The Minister asked us about the role in the treaty element and opened a door for us
if we can find a role in that treaty process.

e Landscape priority fund should be an equalisation tool and not a competitive process
and this was good to present to her.

e Parry asked the question about values — the environment we work in what value is
that to us in the community and looking after our threatened species.

e Through the Chair the coastal mention caught the Deputy Premier’s attention.
Decision
The Alinytjara Wilurara Landscape Board:

e Noted the debrief of discussions with the Deputy Premier, Hon. Susan Close
NOTED

3.15 Any other Business
Parry Agius, Presiding Member

A Key Management Personnel (KMP) Declaration form was presented to fill in by members
regarding their ending tenure on the Board in Jan/Feb 2023.

The Chair thanked the Board members for their time on the Board. Kristy is not returning.
Kristy thanked the staff and Board from AW and the Chair thanked Kristy.

Mick thanked Kristy for her time and contributions to discussions as a Board member.
On behalf of all the Ceduna staff Kristy's contribution and connections were acknowledged.

NOTED

3.16 Correspondence
Gillian Kemeny, A/Executive Officer
Correspondence was presented since Meeting No. 10 as provided in the Board Briefing Pack.

Board members were invited to raise any items of interest for discussion. The overview of the
incoming and outgoing correspondence was accepted and noted.

Decision

The Alinytjara Wilurara Landscape Board:
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¢ Noted the incoming and outgoing correspondence since Meeting No. 10
NOTED

3.17 Message to the Deputy Premier (for letter)

Kim Krebs, General Manager

A letter to be drafted to thank the Deputy Premier for her visit and include the flowing:
e Thank her for giving us the option of voice and treaty

e Thank her for hearing us and for her time and we recognise the important challenges
she faces

e Thank her for suggesting a group voter

e Thank you to the Deputy Premier and the time the current Board has contributed to
the ongoing engagement of AW Landscape Board

NOTED

3.18 Review all decisions made from Meeting No 11

AW Board and staff

The Board and staff went through the Decisions for Meeting number 11 and agreed on notes
to report to the Deputy Premier.

The Board members agreed that the list was a true reflection of the decisions of the
meeting.
¢ Noted with no further discussion
NOTED

3.19 Proposed Board Dates and locations for 2023
Parry Agius, Presiding Member

Meeting 12 of the Alinytjara Wilurara Landscape Board is to be confirmed and likely to be
aligned with induction program for Landscape Boards in February 2023.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted that the dates for Meeting No. 12 of the Alinytjara Wilurara Landscape Board
are yet to be confirmed.

NOTED

. Meeting Close

Meeting Number 11 of the Alinytjara Wilurara Landscape Board closed at 5:00 PM

Endorsed by:

Parry Agius, Chair
ALINYTJARA WILURARA LANDSCAPE BOARD
Date:
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