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VAW LANDSCAPE
o SOUTH AUSTRALIA
ALINYTJARA WILURARA

Alinytjara Wilurara Landscape Board
Meeting Minutes

Meeting 10

Tuesday 27th September 2022 (day 1)
Ceduna Foreshore Hotel Motel, 32 O’Loughlin Terrace, Ceduna, SA, 5690

Parry Agius (Chair), Michael (Mick) Haynes, Peter Miller, Debbie Hansen, Julie O'Toole,
Kristy Richards.

Kim Krebs, Thuy Phan (Teams), Tatia Currie, Helen Donald, Noel Probert, Yasmin Wolf,
Ollanta Lipcer, Amanda Bowne, Amelia Di Fabio (Executive Support).

Sally Scales, Duane Edwards, Leah Kyriacou, Adam Wood, Paul Gregory, Alex Fraser,
Aude Loisier, Brett Backhouse.

1. Standing Items

1.1 Welcome, apologies, Acknowledgement of Country, and confirmation of Agenda

The meeting opened at 9:41am. The Chair, Parry welcomed all present and invited Mick
Haynes to give a welcome staff and members to Country, and to provide an
acknowledgement of Country, and Elders past, present and emerging, and their relationship
with land and sea Country.

There were no additional items raised and the Agenda for Meeting 10 of the board was
adopted.

1.2 Conflict of Interest and Related Party Disclosures

The Chair requested the board review the agenda and declare any potential conflict of
interest. There were conflicts of interest declared by Mick Haynes, Peter Miller and Debbie
Hansen for items 1, 3 and 5 on the conflict-of-interest register. The Chair clarified what it
means to have a conflict of interest against an agenda item.

Debbie advised she is no longer a Board Member for Shire Council. Julie informed the board
that she currently sits as a member of AMYAC is not a board member. The conflict-of-interest
register needs to be updated to show that she is a part of the Coober Pedy town committee.

The Chair reinforced the requirement to update the conflict of interest register at every
meeting.

As discussed at meeting number 9, the board will hold a conflict-of-interest workshop at the
December meeting, run by an independent facilitator.

Action: EO — needs to update the conflict-of-interest register, Debbie Hansen and Mick Haynes
for 10 Deserts and Peter Miller for FWC.

13 Minutes of AW Landscape Board Meeting 9
The Chair requested the board review the Minutes of AW Landscape Board Meeting No. 9

The Minutes were accepted as a true and accurate reflection of Meeting 9 and were adopted
with no amendments. Topics in minutes were discussed with actions arising.
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Decision
The Alinytjara Wilurara Landscape Board:

e Endorsed the Minutes of AW Landscape Board Meeting 9, held on 28 and 29 June
2022 without amendment.
Moved: Mick Haynes
Seconded: Julie O'Toole
All in favour
CARRIED

14  Business Arising
Kim Krebs, General Manager

Kim updated the Board on actions from Meeting 9 and their current status. Progression of
actions noted by the Board.

Decision

The Alinytjara Wilurara Landscape Board:

¢ Noted the progression of actions from previous meetings
NOTED

1.5 AW Landscape Board Chair Update
Parry Agius, Chair

NIAA Indigenous Ranger Sector Strategy

Parry advised there has been no updates on the NIAA since AW Landscape Board Meeting 8
held in March 2022.

Update on Minister visit at recent Chairs Forum

Parry advised he was unable to attend the Chairs Forum with the Minister. AW's General
Manager attended and provided an update to the board:

* The Minister attended the forum with her Chief of Staff, Ryan Smith and Chief
Environment Advisor, James Johnson. James is AW's direct liaison with the Minister.

* There was considerable discussion around agriculture as it is a strong interest to some of
the other boards. The Chairs requested the Minister form a close relationship with the
Minister of Agriculture, it was also put forward by the AW General Manager that the
Minister form a close relationship with the Minister for Aboriginal Affairs.

* The Minister advised the Chairs that she supports the Landscape Boards in revisiting the
State Landscape Strategy, to realign with each board’s Landscape Plan.

* The Chairs questioned "How will Aboriginal perspective be included across all Landscape
Boards, when other boards have strong competing agendas with agriculture and
development?”

Kim reminded the Chairs that protecting the natural environment is important but that
we also have a commitment to ensuring we undertake Aboriginal engagement and to
protecting cultural environment.

Update on follow up meeting with Erma Ranieri

In August, the Chair and General Manager had a follow up meeting with Erma Ranieri,
following her presentation to the board at Meeting 8. Erma provided her support and
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perspective on the board pursuing alternative role descriptions to encourage Aboriginal
employment opportunities.

A workshop on role descriptions will be held on day 2 of meeting 10. The workshop will be
based around reviewing all role descriptions within AW to be more inclusive for Aboriginal
applicants.

Decisions
The Alinytjara Wilurara Landscape Board:
Noted: activities of the Chair of the board and discuss with the chair any matters of interest.

NOTED

Action: Send AW Landscape Plan to all board members and Minister Close.

1.6  General Manager Update
Kim Krebs, General Manager

Kim provided a summary of activities since her commencement as General Manager as
presented in the briefing paper. Topics presented on include:
* WHS

* MoU’s / Agreements

* HRupdate
The board discussed if the correct award rate was being given to staff to retain employees.
Decisions
The Alinytjara Wilurara Landscape Board:

e Noted General Manager’'s report.
Moved: Peter Miller
Seconded: Kristy Richards
All in favour
NOTED

Action: Thuy and Kim to review the salary range for all positions and the expected opportunity
for the salary increase across the board to encourage staff retention. Need to prepare a full
briefing paper presented to the Board. Use the budget to increase — for December.

2. Standing Items

2.1 Regional Snapshot (Information Sharing)
All board members invited
Peter Miller updated the board on the activities of the Far West Coast Aboriginal Corporation.
Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted the update from Peter Miller since the last meeting.
NOTED

Action: AW to review the MoU with FWC and update accordingly.

3. Strategic Items
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3.1 General Manager 100-days Update
Kim Krebs, General Manager
Kim presented a summary of her time since commencing as AW General Manager.
During this time, the AW staff's work has been focused on:
* Preparation of project applications for the National Landscape Priority (NLP) round 3.
* Concluding project work and documenting final evaluations for NLP2 projects.

Staff will work on concept plans for NLP3 at staff muster to be held in early November. Board
members were encouraged to attend and participate.

Kim noted the passion and commitment she has observed in the staff, and how this influences
the identity AW has in the community. The board noted the emerging challenges within the
employment market. Discussion around retaining staff and AW becoming an adaptive and
progressive employer.

There was discussion around alternative funding sourcing, these included:
* Emerging carbon and biodiversity markets

 State funding opportunities through the Land and Sea Grants program to directly help
communities build capacity with ranger programs. This would enable ranger programs
to be eligible to apply for NIAA Indigenous Ranger Funding.

Decision
The Alinytjara Wilurara Landscape Board:
Noted: the 100-day report presented by the General Manager

Action: the planning outcomes of the staff muster to be presented at meeting 11.

3.2 General Manager — KPI
Kim Krebs, General Manager

All Landscape Board's General Managers (GM) are required to have Key Performance
Indicators (KPI's). These must be agreed upon by the Presiding Member (PM) and Chief
Executive (CE) of DEW. The KPIs have two themes Statutory responsibilities and Landscape
responsibilities. AW's PM and GM drafted the GM's KPI's. These were presented to the board.
These will have a mid-term review in February 2023, and an end of term review in October
2023.

Recommendation: mid-term review in February to involve staff and board contribution before
submission to the CE of DEW.
Decision
The Alinytjara Wilurara Landscape Board:
e Endorsed General Manager's draft KPI
Moved: Mick Haynes
Seconded: Peter Miller
All in favour
CARRIED

33 Annual Board Performance Review
Kim Krebs, General Manager

Kim informed the board that one of her KPI's is an annual performance review of the board. It
was suggested to annually evaluate the board's outcomes, to facilitate improvement. It was
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decided to apply the same review process for the Audit and Risk Committee meeting, as a
sub-committee of the board.

The board agreed to initiate the process during the December 2022 meeting 11. The Audit
and Risk Committee will have one during the June 2023 meeting.

Decision

The Alinytjara Wilurara Landscape Board:
e Endorsed the concept of annual Board Performance reviews
e Agreed on the preferred approach for the annual reviews

e Approved undertaking a Board performance review in December
Moved: Mick Haynes
Seconded: Julie O'Toole
All in favour
CARRIED

34  Board Succession — Applicants put through to the Minster
Helen Donald, Senior Communications Coordinator

Kristy Richards, Mick Haynes and Peter Miller declared their conflict of interest on this item.

In accordance with the AW Landscape Board's Succession Plan, interest has been sought from
suitable applicants wishing to represent their Country, as a member of the board.

As previously agreed, Expressions of Interest and CV may be submitted from prospective Far
West Coast members who live outside the region, but they must have appropriate connection
to Country within AW.

The invitation to apply for membership was promoted through social media, the AW website
publications, events and directly to communities through CEO and when possible, to relevant
boards and Committees across the region.

Following approval by the board, Mr Tapaya Edwards was appointed to the AW Landscape
Board by the Minister for Climate, Environment and Water on 30 August 2022.

The response to the board's invitation to submit Expressions of Interest and CVs resulted in
submissions being received from the following new applicants:

» Kerry Colbung, Far West Coast
* Cecelia Cox, Far West Coast

* lan Crombie, Tallaringa

* Jeremy Le Bois, Oak Valley

* Maureen Smart, Yalata

Board members were presented with all Expressions of Interest and CV's.
All applications from current members who have submitted both an Extension of

Membership application and a current CV will be forward to the Minister’s Office.
This includes:
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* Peter Miller

* Mick Haynes

* Tapaya Edwards

* Debbie Hansen

* Julie O'Toole

* Duane Edwards

* Parry Agius
An out-of-session meeting was held in August 2022 where Peter Burgoyne's application was
approved and will be submitted to the Minister for consideration.

Ideally, two people from each region should be nominated, preferably a male and female with
one from Yalata and one from Coober Pedy to have adequate representation for the whole
region.

The application submissions are due by the 5" October to the Landscape Services team but
this timeline may be extended if approved.

Decision
The Alinytjara Wilurara Landscape Board:
e Noted progress of the board’s Succession Plan

e Noted the recommendation of applicants to be put forward to the Minister
NOTED

3.5  Statues and Monuments to Celebrate Aboriginal Leaders and Heroes
Tatia Currie, Regional Planning Coordinator

Tatia provided board members with information on how to participate in “Celebrating
Aboriginal leaders and heroes” survey.

The South Australian (SA) Government recently proposed, 'Pride in our history’ to celebrate the
achievements and contributions of SA’'s Aboriginal leaders and heroes.

Tatia pointed out that:

* The statues and monuments at the centre of our towns and cities are almost exclusively
about the history of those who colonised Australia, and of recent times are mostly about
non-Aboriginal people.

* The SA Government recognise that it's time for our statues and monuments to also
celebrate Aboriginal Australia.

* The Commissioner for Aboriginal Engagement, Dr Roger Thomas was approached by the
Minister for Aboriginal Affair, the Hon. Kyam Maher MLC to engage the Aboriginal
community in supporting this celebration.

* The Commissioner will gather the views of the Aboriginal community through state-wide
engagement with Aboriginal leaders and stakeholders including face-to-face
conversations and an on-line questionnaire for community members to provide their
views through Facebook, YourSAy and the Commissioner's website.

e Written submissions can also be made and sent to the Office of the Commissioner for
Aboriginal Engagement.

This engagement will close at 5pm 7 October 2022.
Decision

The Alinytjara Wilurara Landscape Board:
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e Noted the opportunity to participate in the “"Celebrating Aboriginal leaders and
heroes” survey.

Action: Board member consider and, if they wish to complete a submission. Members can
contact the Executive Officer for support or complete independently.

4.1 MoU with Parks — Concept Discussion
Kim Krebs, General Manager

The board currently has a functional agreement with Parks and Eyre Peninsula Landscape
Board related to office accommodation in Ceduna. This does not describe, nor formalise, how
we work together or collaborate in any joint ventures.

Since July 2020, with the establishment of the AW Landscape Board, the co-working
relationship with Parks ended as the Board became independent from Department of
Environment and Water. This brought about a disconnection for several key priorities for the
Board, notably:

* Our role in co-management of the parks within the AW region
*  Our support of Far West Coast, Oak Valley and AMYAC Ranger teams, and
» The delivery of projects created through AW's funding arrangements.

The purpose of the discussion was for the board to influence development of a formal
partnership with National Parks and Wildlife Service SA (Parks) with a mutually agreed set of
principles related to working on Country in the Alinytjara Wilurara region. These principles
would focus on where there is common interest and action in the region.

It was recognised by the staff and the board that at an operational level a high-functioning
relationship currently exists at the Ceduna office. Key documents were highlighted as: the
National Parks Act 1974 and the National Parks and Wildlife Tourism Plan. The relevance
relates to the competing agendas of ecology and tourism.

Decision
The Alinytjara Wilurara Landscape Board:

e Endorsed the development of a Memorandum of Understanding with National Parks
and Wildlife Service SA

e Approved the strategic objectives of the Memorandum of Understanding with
National Parks and Wildlife Service SA

e Endorsed that staff will write to the Minister about supporting the relationship with
AW and Parks.

Moved: Peter Miller
Seconded: Julie O'Toole
All in favour

CARRIED

Action: Prepare a briefing paper to the Minister to consider AW's involvement in the AW
region’s parks.

42 Reconciliation Action Plan — Annual Assessment
Ollanta Lipcer, Senior Project Officer

Olly informed the Board on the annual assessment of progress towards the Reconciliation
Action Plan, a plan written by the Department for Environment and Water, of which all the
Landscape Boards are aligned.
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Each year, Reconciliation Australia measures how organisations are tracking with their
commitments to reconciliation. This is done through reporting against commitments or plans
and provides a gauge of what reconciliation looks like across Australia.

All Landscape Boards were asked by DEW to provide an assessment of how their organisation
was tracking against the objectives of the DEW Reconciliation Action Plan.

The annual assessment is a collation of responses from DEW and all Landscape Boards,
reporting against actions from the four pillars of the Reconciliation Action Plan: Relationships,
Respect, Opportunities, and Governance.

Below are some of the highlights from AWLB over the last 12 months:

* At least 7 partnerships in the last 12 months with Aboriginal and Torres Strait Islander
organisations

* In the last reporting period (2021-22) a total of 291 Aboriginal community members and
rangers have participated in the delivery of AW funded projects.

* Continued, strong, long-standing partnerships with the Native Title and Aboriginal Land-
holding authorities in our region. These partnerships are long established, working
relationships and are formalised through MoU's with the AW Board that outline a
commitment to 'working together' for people and Country.

* These partnerships also include fee for service work - all of AW's on-groundwork is
delivered by, or alongside Traditional Owners, supporting Indigenous organisations and
Indigenous rangers to work on their country.

* In 2021/22 financial year, the Board spent $604,372 on procurement from Aboriginal and
Torres Strait Islander businesses.

Olly highlighted that this presentation only reflects a small snapshot of AWLB's work, upholding
our commitment to reconciliation.

Decision

The Alinytjara Wilurara Landscape Board:

e Noted achievements of the Alinytjara Wilurara Landscape Board towards annual
reporting on the Reconciliation Action Plan.

NOTED

43 Prospectus Update
Helen Donald, Senior Communications Coordinator

Helen informed board members of the progress made since the last board meeting regarding
securing on-going funding for the board’s support staff and on-Country operations post 2023.

The board had previously agreed to four-stage approach to the preparation of the AW
Landscape Board Prospectus aimed at obtaining funding to support projects across the region
aligned with the AW Landscape Plan.

The four stages include:
* AW staff workshops and assessment of opportunities
* Community consultation (face-to-face with key landholder groups)

* Packaging agreed investment opportunities including costs, resources, timing,
monitoring, reporting, outcome etc.

» Development of promotional materials and prospective funder Information

Stage one: Workshops
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AW's Planning team and Operation team attended facilitated workshops to review the AW
Landscape Plan and proposed ideas that are currently beyond the capacity of our funding
streams but could provide significant benefit to the people and Country within the AW region.

The list of ideas were presented to the board. Helen reinforced that the priorities stated in
Healthy Country Plans form the basis of the AW's Regional Plan.

It was proposed that the Senior Communications Advisor undertake preliminary research
related to the proposed ideas to assess current status, feasibility etc. in readiness for
consultation with Communities.

The findings will be discussed at the December board meeting.

Mick suggested that AW have an eye-catching brand or logo designed (in addition to the
departmental landscape branding) to increase brand recognition. The board discussed and
agreed adopting a new brand.

Decision
The Alinytjara Wilurara Landscape Board:
* Noted progress to date of Stage 1 Prospectus development

» Agreed to progression of next step in Stage 1 — Research and assessment of possible
opportunities prior to community consultation.

* Endorsed a brand (to be applied broadly across our documentation) with drafts to be
presented at the December board meeting

Moved: Mick Haynes
Seconded: Julie O'Toole
All in favour

CARRIED

Action: Senior Communications Advisor to progress research and assessment of possible
opportunities and manage development of brand/logo design

44  Australian Government NLP Agriculture Visit to APY — Update
Kim Krebs, General Manager

Kim recently visited APY along with Adam Wood (AW's Coordinator, Data & Information
Management), Steven Cunningham, and Simon Goodhand (Australian Government Agriculture
Representatives). The trip was based around the Australian Government representatives
meeting with AW and reviewing in person the work being completed in APY for the NLP2
pastoral project.

Steven and Simon were taken to an operational and a non-operational Livestock and
Landscape Management Centre (LLMC). They were also shown the impact of erosion if roads
are not build correctly.

Decision
The Alinytjara Wilurara Landscape Board:

¢ Noted the summary from the General Manager's recent trip to APY with Australian
Government pastoral representatives.

NOTED

5. Strategic Items — Continued

5.1 MERI Framework and Mid Term Review
Aude Loisier, MERI Officer
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Aude informed the Alinytjara Wilurara (AW) Landscape Board about the requirement for a
review and evaluation of the AW Landscape Plan.

Under the Sate Landscape Act, 2019, the Alinytjara Wilurara Landscape Board is responsible
for the monitoring, evaluation and reporting on the extent of success in achieving the
objectives of the regional Landscape Plan and policies.

This will be undertaken internally and led by the MERI (Monitoring, Evaluation, Reporting and
Improvement) Officer and the Program Management Team.

A MERI Framework will describe the requirements, methodology and timelines to review and
evaluate Alinytjara Wilurara Landscape Plan and achieve the MERI requirements.

Parallel to this process, all NLP2 projects are ending in June 2023 and will require a final and
thorough evaluation by July 2023.

The final evaluation of all NLP2 projects will inform the review of the targets and objectives of
the Alinytjara Wilurara Landscape Plan.

The NLP2 evaluation and AW's regional priorities will also inform the development of
Australian Government funding application for the next 5 years. These applications will include
cost effectiveness and outcomes. Project co-design with the Australian Government will
commence during the February to June 2023 period.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the requirement for Alinytjara Wilurara Landscape Board to develop a
Monitoring Evaluation Reporting and Improvement (MERI) Framework and to
undertake a Mid-Term Review for the Alinytjara Wilurara Landscape Plan.

NOTED

6. Standing Items

6.1 Summary of Field Trip to lluka Mine

Kim Krebs, General Manager
The board was advised of the itinerary for the lluka Mine field trip. A safety briefing was given
to ensure board members were properly informed about processes for the field trip.
Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the itinerary and safety briefing for the field trip to lluka Mine.
NOTED

6.2  Decisions of Meeting 10, Day 1 reiterated
Amelia Di Fabio Executive Officer

Some items deferred to day two of the Board Meeting due to time constraints.

7.1 Meeting Closed Day 1
Day 1 closed at 5:00pm.
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Alinytjara Wilurara Landscape Board
Meeting Minutes

Meeting 10

Date Thursday 29th September 2022 (day 2)

Location Ceduna Foreshore Hotel Motel, 32 O’Loughlin Terrace, Ceduna, SA, 5690

Attendees Parry Agius (Chair), Michael (Mick) Haynes, Peter Miller, Debbie Hansen, Julie
O'Toole, Kristy Richards.

Staff Kim Krebs, Thuy Phan, Tatia Currie, Helen Donald, Noel Probert, Yasmin Wolf, Brett
Backhouse, Amanda Bowne, Amelia Di Fabio (Executive Support), Ollanta Lipcer
(Teams).

Apologies Sally Scales, Duane Edwards, Leah Kyriacou, Adam Wood, Paul Gregory, Alex Fraser,
Aude Loisier.

8. Operational Items

Welcome, Apologies, Acknowledgement of Country, and Confirmation of Agenda

The meeting opened at 9:20am. The Chair, Parry welcomed all present and welcome the guest
Elder Wanda Miller.

There were no additional items raised and the Agenda for Meeting 10 of the Board was
adopted.

8.1 Update on lluka mine visit
Yasmin Wolf, Operations Manager

Kim led the discussion regarding the visit to lluka mine and its impact on Country. The board
discussed how the mine negatively impacts Country and also the effect of the new mining site
at Atacama. The board expressed how proud they were of FWC in their directives given to the
mine authorities. FWC and AW board member Peter Miller explained the current negotiations
in place between FWC and lluka including compensation for cultural safety, the protection of
cultural knowledge, and protecting the broader environment. This also includes employment
of FWC people at the mine site, support for accommodation, education and financial support
to Aboriginal employees. Debbie Hansen expressed how the site has brought together the
cultural knowledge and strong cultural significance for Tjunjutara, OV and FWC. Current
financial compensation for FWC is open for negotiation.

The board formally acknowledged the efforts of lluka employees, Joanne Lee, Matthew
Hardling, for their support throughout the day, leading the tour and for giving their time.

Throughout the discussion board and staff expressed concern about effects on groundwater
quality. lluka acknowledged the lack of water in the area and are seeking further bore sites be
established to support the new mine. This is of key interest to the board and will be further
investigated by staff.

A Social Impact Assessment survey from lluka discussion was led by Yasmin. The board was
disinterested in participating as the evaluation and property of the responses was unknown to
the board members.
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The Chair suggested that staff investigate conducting our own social impact assessment on
lluka mine and putting forward a paper for their benefit.

Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the discussion around groundwater usage from lluka Mine visit.
NOTED
Action: AW staff to send a letter:
» acknowledging and thanking lluka for their support and hospitality over the day
* initiate a groundwater access discussion

* noting that board members did not feel comfortable about completing the Social Impact
survey.

Action: Staff to investigate the groundwater quality and usage at lluka Mine sites within the
region. Also, seek information from National Parks and Wildlife, and FWC on how they view
the issue. Staff to provide a report back to the Board in the December Meeting based on the
findings, inviting lluka to comment on it as well.

Action: Investigate with the Department for Mining and Energy to confirm our lack of
involvement regarding water delegation.

8.2  Warru Translocation Update
Brett Backhouse, Ecologist

Brett presented on the recent warru translocation to Kultajara, highlighting the success and
continued monitoring of the project. The Chair requested Brett's professional opinion about
what the next 5-10 years of the project would look like. Brett responded that with
reinforcement and expansion of established populations, the hope is to expand to new sites.

Current pest management strategies were discussed due to the morality of two translocated
warru. This included Warru Recovery Team and IPA rangers conducting, spotlighting, trapping,
and shooting cats and foxes. Work was also done to manage Buffel grass at established
population sites and some near the translocation site. The work was connected to the MERI
framework report and finalisation and evaluation of NLP2 project. AW will use the evaluation
to assist in continuation of the project when applying for NLP3 funding.

How the project relates to the AW Landscape Plan and alternative funding was also discussed.
Decision
The Alinytjara Wilurara Landscape Board:
e Note the progression of the Warru Translocation project in APY Lands
NOTED

Action: Have a standing agenda item that highlights the progress towards key outcomes in the
AW Landscape Board Plan.

83  Koonibba - Rocket Range
Wanda Miller, Chair of Yamburra Co-Management Board

Guest speaker Wanda Miller spoke about the current rocket range launch in Koonibba. She
expressed her concerns about the detrimental effects of the rocket fall out on sacred women'’s
sites and culturally significant men'’s sites. Although it is not her land there has been concern
due to lots of different communities connection to the women's site and how it could affect
everyone. Peter Miller raised concerns for men’s business and cultural authority in the area.
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The board discussed the lack of Aboriginal community consultation and concern the Minister
of Aboriginal Affairs exercising his ability to make the decision without real consultation with
the wider Aboriginal community.

Decision

The Alinytjara Wilurara Landscape Board:

e Endorsed establishment the arrangement of a women'’s group forum to discuss
cultural connection and relationship within this region within the next 6 month.

Moved: Julie O'Toole
Seconded: Kristy Richards
All in favour

CARRIED

Action: AW to send a letter regarding all people’s cultural safety concerns to send to key
Ministers including the Aboriginal Affairs, Environmental and federal ministers. Draft to be sent
to Wanda for approval before sending.

Photo included with the women on the board and female staff to be included.

Action: staff to organise finance and logistics for a women'’s trip: has to achieve a number of
objectives. Including:

* listing of cultural sites, possible damage and possible means of stopping damage
* Other objectives to be achieved
* List of community representatives to be invited and anyone of significance

* Need to map

8.4  Board Expressions of Interest — revisit session
Helen Donald, Senior Communications Advisor

The Board discussed through an out of camera session and gave anonymous
recommendations to the General Manager, which will be collated and considered as part of
submissions to the Minister for approval.

8.5  Aboriginal Employment Pathways
Kim Krebs, General Manager

Deferred to the December meeting due to time constraints.

8.6  NLP3 Discussion
Kim Krebs, General Manager

This item covered on Day 1 of the board meeting during the MERI Framework discussion 5.1.

9. Operational Items

9.1 Summary of Submitted LPF EOI
Tatia Currie, Regional Planning Coordinator

Tatia presented on the progression of the Landscape Priority Fund (LPF) Expressions of Interest
round 3. In August 2022, the board submitted the following three Expressions of Interest to
Round 3 of the state funded LPF process:

a) A multi-agency strategic response to managing Buffel grass at a state-wide level
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Integrated coastal management and restoration in partnership with communities
across the Far West Coast of South Australia to build the resilience of the Alinytjara
Wilurara coastline.

b) Establishing Indigenous fire management practises

We have subsequently been invited to submit Stage 2 applications for (a) and (c) due 14
October 2022.

Both proposed projects are for three years and involve working with the following key
partners:

a) A multi-agency strategic response to managing Buffel grass at a state-wide level

SA Arid Lands Landscape Board; Eyre Peninsula Landscape Board; Northern & Yorke
Landscape Board; South Australian National Parks & Wildlife Services; Far West Coast
Aboriginal Corporation, Australian Rail Track Corporation; Department for
Infrastructure and Transport; Flinders University and PIRSA.

b) Establishing Indigenous fire management practices

Northern and Yorke Landscape Board (NYLB); Indigenous Desert Alliance (IDA);
Warpulai Kumangka; Green Adelaide (GA); Department of Environment and Water
(DEW) Parks and Wildlife Services (NPWS); Firestick Alliance; Nukunu Wapma Thura
Aboriginal Corporation; Ngadjuri Nation Aboriginal Corporation; Narungga Nation
Aboriginal Corporation; Kaurna Yarta Aboriginal Corporation; Country Fire Services.

Employment of a Fire coordinator working for AW.
Native Veg would contribute as a formal partner.

Concerns from the board include the funding arrangements across all bodies for both projects.
AW does not wish to be the primary funder for the administration.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the status of three Expressions of Interest (EOI) submitted to Round 3
of the state-funded Landscape Priority Fund (LPF) process.
e Endorsed inviting native veg council to fire management project.

Moved: Peter Miller
Seconded: Kristy Richards
All in favour

CARRIED

11. Guest Speaker

111  Co-Management Update
Mark Anderson, National Parks and Wildlife Manager and Belinda Margin, EO Com-Management

Mark and Belinda provided an update on what Co-Management have been working on. This
led to a discussion around how to a formal relationship between FWC, Co-Management
Boards and AW Landscape Board might to better support community and Country.

Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the update from National Parks and Wildlife regarding Co-Management.
NOTED
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Action: AW to write to DEW and National Parks and Wildlife to reinvigorate a future more
closely connected pathway during of planning and implementing work and a stronger
relationship between AW, National Parks and Co-Management Boards. The letter is also to be
sent to FWC for feedback.

11.2  Firesticks Presentation
Rachael Cavanagh and Victor Steffensen, Firesticks

Firestick's presentation was an apology. No item presented.

11.3  Native Vegetation Update
Adam Schultz and Sarah Reachill

Adam Schultz, Sarah Reachill and Brianna Fyffe gave a follow up presentation related to their
previous presentation in board meeting number 8. The Native Vegetation Council are currently
seeking advice and support in creating cultural burning guidelines as it is not currently
recognised in the Native Vegetation Act.

These guidelines support cultural burning practices within the perimeters of the Native
Vegetation Act.

Initial consultation includes consultation with Landscape Boards and LHAs around the state.
This consultation brought attention to the following issues identified:

* Cultural burning definition
* Cultural authority

* Knowledge and capability
* Desired involvement

* Risk and insurance

In recognition of these issues further consultation and a different approach was discussed.
Ecological burning practices are to be bought into review as well and a simpler pathway be
considered for low-risk activities.

The Native Vegetation Council are now seeking support from Landscape Boards, as they have
a greater connection with First Nations people across the state. They are seeking support in
how to better engage with them and tackle creating implementing the guidelines regionally.
Therefore, directly engaging with Land Holding Authorities. They presented the suggested that
cultural burning was monitored and approve by Landscape Boards. The board did not
recommend allowing Landscape Boards to make judgement on cultural authority of
individuals and without cleared legislations and guidelines to follow.

The board discussed and agreed to support the Native Vegetation Council in developing and
testing practical application of the guidelines at a regional level. The AW staff will investigate
facilitating a conversation with community, where there will be information provided back
Native Vegetation.

Decision
The Alinytjara Wilurara Landscape Board:

e Noted the update from Native Vegetation Branch since their presentation to the
Board in June.

e Endorsed that the AW Staff support Native Vegetation in progressing their guidelines.
NOTED

Action: Develop a Statement of Commitment based on this conversation, to share with our
stakeholders.
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114  EPA Presentation — State of Environment Report
Andrew Solomon, EPA South Australia

The Chair welcomed the presenters, Andrew Solomon and Tara Ingerson who described their
background in working with environmental bodies over the year.

They are working on a State of the Environment report, which is required by state law, (Env
protection Act 1993).

The report will:
* Be prepared by EPA Board as a statutory authority every 5 years.

* Provide information on how healthy country is and makes recommendations to state
government on what more needs to be done.

* Be tabled by the minister at both house of parliament and both house of parliament are
responses for responding to it.

Consultation to feed into the report will be undertaken with DEW, EPA Board, LSAs, Academics,
Aboriginal organisations (AARD, Conservation and Industry) etc. with advice also sought from
a range of bodies SOER, CE EPA, EPA Board, Chris Daniels DEW Green Adelaide, lan Liddy
Aboriginal Affairs, a rep for Premier and Cabinet, and the Chair of Primary Industries.

2018 was the last time the report came out. The new report, to be produced by the end of
2023, will involve greater engagement with a broader range of local government and industry
and community stakeholders carried out across the state and including their comments and
stories, for the first time, incorporate Aboriginal information, comments and stories, and case
studies, include info at the regional scale (e.g. AW region and not just a very board state-wide
summary, more specific conditions.

No good reporting waffle recommendations, specific recommendations needed that hold
government accountable

Warru relocation project suggested as a possible case study in the environment report.
AW invited to engage through the YourSay webpage about:

* Why healthy Country is important

* How healthy is Country

* What more needs to be done to look after Country

Kim or AW team to talk to EPA about it. Anything to be sent must be checked with the board.

Link to YourSay webpage: State of the Environment Report 2023 | YourSAy

What are some of the challenges — can Aboriginal perspective not be viewed as just an add-on
but be an important cornerstone to ensure Country is looked after correctly.

Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the presentation from EPA regarding the State of Environment Report.
NOTED

Action: Kim or AW team to talk to EPA regarding healthy country assessment

10. Finance Update

10.1 AW Budget Update
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Thuy Phan, Business Manager

Thuy presented the current financial reporting as of August 2022 to the board. The board
discussed the carryover from 2021-22 as it stands and why there was carryover. This is
recognised not to be an issue, as there was not a large amount of carryover.

The board was advised of the Federal Government's 4-year funding committed to the
Landscapes allocation.

Retained earnings were discussed as a viable option coming into the new financial year and
the closure of NLP2 and approach of NLP3.

Decision

The Alinytjara Wilurara Landscape Board:

e Approved the progress against the August 2022 income and expenditure
dashboard reports.

Moved: Mick Haynes
Seconded: Kristy Richards
All in favour

CARRIED

102 DEW SLA 2022/23 Update
Thuy Phan, Business Manager

Thuy provided an update on the revised final draft of the 2022-23 Service Level Agreement
between AW and Department for Water and Environment (DEW).

Decision

The Alinytjara Wilurara Landscape Board:
e Noted the SLA between DEW and AW Landscape Board.

e Endorsed and delegate the Chair of the AW Landscape Board to sign the final
draft of the 2022-23 SLA between DEW and AW Landscape Board.

Moved: Kristy Richards
Seconded: Mick Haynes
All in favour

CARRIED

Action: AW to formally notify DEW requesting to receive our SLA before June each year. Issue
to be raised at the next Chairs forum and an internal policy can be created regarding obtaining
the SLA from DEW. John Schutz is also to be notified on the correspondence sent to DEW.

103 Conflict of Interest and KMP — S.SCALES
Thuy Phan, Business Manager

Thuy sought the board'’s consideration about unsigned Conflict of Interest and KMP
declarations for 2021-22 from board member Sally Scales. In accordance with the Australian
Accounting Standard AASB 124 Related Party Disclosures the board is required disclose and
record the related information for all board members including Key Management Personnel
(KMP). Although multiple attempts were made over several months to contact Sally no
response has been received.

Decision

The Alinytjara Wilurara Landscape Board:

AW Landscape Board Meeting Minutes Meeting No 10 Page |17



e Noted the actions undertaken to comply with Australian Accounting Standards Board
AASB124 and the disclosure of all related party transactions with Key Management
Personnel (KMP), and in the case of Sally Scales, believe that there have been no
Related Party Transactions requiring declaration for the 2021-22 financial year.

e Acknowledged the efforts of the General Manager and Business Manager in
attempting to obtain the KMP and conflict of interest from Sally Scales to ensure due
diligent in the process.

Moved: Mick Haynes
Seconded: Peter Miller
All in favour

CARRIED

9. Operational Items

9.3  Update on “Country Needs People”
Kim Krebs, General Manager

Kim gave an update on the presentation from Peter See (Country Needs People) in December
2021. In December 2021 he presented a concept to the board, to establish a state-based
program that helps Communities access the NIAA funded ranger program.

Currently, the Australian Government funded Community Ranger teams in South

Australia’s is:
e $42 million out of $699 million or 6% (to 2028)

* 12 out of 129 ranger teams (or 9%)
e SA has 13% of Australia’s land

The Government has committed to doubling the national investment in Community Ranger
teams by 2030, to $10M per year across the Country. How much would be directed to SA is
currently unknown.

A small grants program would target new and emerging groups that want to build their
capacity and deliver, either directly or through auspicing organisations where necessary,
targeted on-ground environmental and cultural heritage activities, including high-level
planning beneficial for future funding.

Alinytjara Wilurara Landscape Board is well positioned to trial a small grants program that
would build capacity in the community to then be able to apply for NIAA funded Community
Ranger teams.

The AW General Manager held meetings with Queensland and Western Australian
agencies who currently run similar land and sea small grants. Based on their experience
over several years and aligning that to the capacity of our State and region, a small
grants program in SA could look like the following:
Year 1:

* Estimated to cost $250,000

» Develop a strategic plan (who, how, what, why)

- Community based consultation to develop the strategic plan
- Create eligibility criteria that is aligned to the AW Landscape Plan and Healthy
Country Plans
 Pilot small grants with 2 communities (through expression of interest)

Years 2-3:
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» Estimated to cost $410,000 per year

* Review pilot program and refine through community consultation

» Ongoing support for first 2 community grants and support 3 new community grants
Beyond 3 years:

* Fund up to 10 small grants to community groups
Decision

The Alinytjara Wilurara Landscape Board:
e Noted the update on Country Needs People.

e  Endorsed progressing a funding bid to the South Australian Government to
trial a Healthy Country small grants program through Alinytjara Wilurara
Landscape Board.

Moved: Peter Miller
Seconded: Kristy Richards

All in favour
CARRIED

9.2 10 Deserts Steering Committee Update
Mick Haynes, Board Member

Mick gave an update on the 10 Deserts Steering Committee meeting held in December, in
August.
Decision
The Alinytjara Wilurara Landscape Board:
e Noted the update on the 10 Deserts Steering Committee.
NOTED

12. Communications Update

12.1  Communications Update

Noel Probert, Communications Coordinator

Noel briefly presented to the board a video presentation from the recent Warru Translocation.
Decision The Alinytjara Wilurara Landscape Board:
e Noted the communications update.

NOTED

13. Standing Items

13.1  Correspondence

Executive Officer

Correspondence was not presented to the Board due to time constraints.
Decision The Alinytjara Wilurara Landscape Board:
¢ Noted the incoming and outgoing correspondence since Meeting No. 9.
NOTED

13.2  Next Meeting Date and Location
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Meeting 11 of the Alinytjara Wilurara Landscape Board will be held in Adelaide during 6-8
December 2022, at the Terrace hotel.

Decision
The Alinytjara Wilurara Landscape Board:
¢ Noted the dates for Meeting No. 11 of the Alinytjara Wilurara Landscape Board.
NOTED

133 Decisions of AW Landscape Board Meeting 10
Executive Officer
The Executive Officer went through the Decisions list for Meeting number 10 with the board.
The board members agreed that the list was a true reflection of the decisions of the meeting.

e Noted with no further discussion.
NOTED

14. Meeting Close

141 Meeting Number 10 of the Alinytjara Wilurara Landscape Board closed at 5:15 PM

Endorsed by:

Parry Agius, Chair
ALINYTJARA WILURARA LANDSCAPE BOARD
Date:
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	Alinytjara Wilurara Landscape Board
	• The Minister attended the forum with her Chief of Staff, Ryan Smith and Chief Environment Advisor, James Johnson. James is AW’s direct liaison with the Minister. 
	• There was considerable discussion around agriculture as it is a strong interest to some of the other boards. The Chairs requested the Minister form a close relationship with the Minister of Agriculture, it was also put forward by the AW General Manager that the Minister form a close relationship with the Minister for Aboriginal Affairs. 
	• The Minister advised the Chairs that she supports the Landscape Boards in revisiting the State Landscape Strategy, to realign with each board’s Landscape Plan. 
	• The Chairs questioned “How will Aboriginal perspective be included across all Landscape Boards, when other boards have strong competing agendas with agriculture and development?”
	• WHS 
	• MoU’s / Agreements 
	• HR update
	• Preparation of project applications for the National Landscape Priority (NLP) round 3.  
	• Concluding project work and documenting final evaluations for NLP2 projects.
	• Emerging carbon and biodiversity markets 
	• State funding opportunities through the Land and Sea Grants program to directly help communities build capacity with ranger programs. This would enable ranger programs to be eligible to apply for NIAA Indigenous Ranger Funding.
	• Kerry Colbung, Far West Coast
	• Cecelia Cox, Far West Coast
	• Ian Crombie, Tallaringa
	• Jeremy Le Bois, Oak Valley
	• Maureen Smart, Yalata
	• Peter Miller
	• Mick Haynes
	• Tapaya Edwards 
	• Debbie Hansen
	• Julie O’Toole
	• Duane Edwards
	• Parry Agius
	• The statues and monuments at the centre of our towns and cities are almost exclusively about the history of those who colonised Australia, and of recent times are mostly about non-Aboriginal people. 
	• The SA Government recognise that it’s time for our statues and monuments to also celebrate Aboriginal Australia. 
	• The Commissioner for Aboriginal Engagement, Dr Roger Thomas was approached by the Minister for Aboriginal Affair, the Hon. Kyam Maher MLC to engage the Aboriginal community in supporting this celebration. 
	• The Commissioner will gather the views of the Aboriginal community through state-wide engagement with Aboriginal leaders and stakeholders including face-to-face conversations and an on-line questionnaire for community members to provide their views through Facebook, YourSAy and the Commissioner’s website. 
	• Written submissions can also be made and sent to the Office of the Commissioner for Aboriginal Engagement. 
	• Our role in co-management of the parks within the AW region 
	• Our support of Far West Coast, Oak Valley and AMYAC Ranger teams, and 
	• The delivery of projects created through AW’s funding arrangements.
	• At least 7 partnerships in the last 12 months with Aboriginal and Torres Strait Islander organisations 
	• In the last reporting period (2021-22) a total of 291 Aboriginal community members and rangers have participated in the delivery of AW funded projects.
	• Continued, strong, long-standing partnerships with the Native Title and Aboriginal Land-holding authorities in our region. These partnerships are long established, working relationships and are formalised through MoU's with the AW Board that outline a commitment to 'working together' for people and Country.  
	• These partnerships also include fee for service work - all of AW's on-groundwork is delivered by, or alongside Traditional Owners, supporting Indigenous organisations and Indigenous rangers to work on their country.  
	• In 2021/22 financial year, the Board spent $604,372 on procurement from Aboriginal and Torres Strait Islander businesses.
	• AW staff workshops and assessment of opportunities
	• Community consultation (face-to-face with key landholder groups)
	• Packaging agreed investment opportunities including costs, resources, timing, monitoring, reporting, outcome etc.
	• Development of promotional materials and prospective funder Information
	• Noted progress to date of Stage 1 Prospectus development
	• Agreed to progression of next step in Stage 1 – Research and assessment of possible opportunities prior to community consultation.
	• Endorsed a brand (to be applied broadly across our documentation) with drafts to be presented at the December board meeting
	Alinytjara Wilurara Landscape Board
	• acknowledging and thanking Iluka for their support and hospitality over the day
	• initiate a groundwater access discussion 
	• noting that board members did not feel comfortable about completing the Social Impact survey. 
	• listing of cultural sites, possible damage and possible means of stopping damage 
	• Other objectives to be achieved
	• List of community representatives to be invited and anyone of significance
	• Need to map 
	• Cultural burning definition
	• Cultural authority
	• Knowledge and capability 
	• Desired involvement 
	• Risk and insurance 
	• Be prepared by EPA Board as a statutory authority every 5 years. 
	• Provide information on how healthy country is and makes recommendations to state government on what more needs to be done. 
	• Be tabled by the minister at both house of parliament and both house of parliament are responses for responding to it. 
	• Why healthy Country is important
	• How healthy is Country 
	• What more needs to be done to look after Country
	• $42 million out of $699 million or 6% (to 2028)
	• 12 out of 129 ranger teams (or 9%)
	• SA has 13% of Australia’s land
	• Estimated to cost $250,000
	• Develop a strategic plan (who, how, what, why)
	• Pilot small grants with 2 communities (through expression of interest)
	• Estimated to cost $410,000 per year
	• Review pilot program and refine through community consultation
	• Ongoing support for first 2 community grants and support 3 new community grants
	• Fund up to 10 small grants to community groups
	 Endorsed progressing a funding bid to the South Australian Government to trial a Healthy Country small grants program through Alinytjara Wilurara Landscape Board.
	NOTED


