
 

 

Meeting notes 
Semaphore Working Group 

Tuesday 8 June 2021  

9:30am – 11:30am 

Location: Port Adelaide Town Hall, 34 Nile St, Port Adelaide 

 

We would like to acknowledge this land that we meet on today is the traditional Lands for the Kaurna people and that we 

respect their spiritual relationship with their country. We also acknowledge the Kaurna people as the custodians of the greater 

Adelaide region and that their cultural and heritage beliefs are still as important to the living Kaurna people today 

 

Attendees:  

1. Warwick Norman, Save our Shores Semaphore Largs 

2. Annie Hansen, Semaphore South resident 

3. Tony Bazeley, Port Adelaide Resident’s Environment Protection Group  

4. Julie-Ann Stoll, Port Adelaide Resident’s Environment Protection Group 

5. Sandra Dann, Semaphore Largs Dunes Group  

6. Deb Walker, Semaphore South resident 

7. Maggie Gordon, Semaphore Largs Dunes Group 

8. Melanie Little (proxy for Meg Lees), Save our Shores Semaphore Largs 

9. Simon Trill, City of Port Adelaide Enfield 

10. James Guy, DEW 

11. Jason Quinn, DEW 

12. Steve Dangerfield (Facilitator) 

13. Janet Pryor, DEW (Executive Officer) 

 

Apologies 

 Neil McFarlane, DEW 

 Meg Lees AO, Save our Shores Semaphore Largs 
 

1. Welcome and apologies 

Steve Dangerfield welcomed everyone to the meeting and apologies and proxies were noted.  
 

2. Notes from the last meeting 

Amendments to the meeting notes of 20 April 2021 were noted and accepted.  
 

3. Correspondence received 

Correspondence received since the last meeting was discussed.  

Dredge licence: 

 Jason Quinn reported that revised EPA Dredge Guidelines that were introduced in late 2020 now apply to sand 

movement works on all South Australian beaches and require a dredge management plan to be in place and for 

works to be undertaken by a licenced dredge operator. DEW has a dredge management plan in place for the 

current sand movement works. The dredge management plan is assessed and approved by the EPA for each 

activity (e.g. autumn/winter 2021 Semaphore sand movement works). 

 Contractors need to have a dredge licence now to undertake sand movement works – a number of the 

contractors DEW uses for sand moving around the state already had a dredge licence. One contractor had sought 

a dredge licence in order to be able to access sand movement works across South Australia. 
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Beach recovery 

 Questions were received about how long the beach will take to recover after sand movement works take place.  

Concerns were also raised about erosion of the dunes to the north of Semaphore jetty.  

o James Guy advised that some erosion at areas where sand is moved from is expected but that it will 

replenish naturally in time. It is difficult to provide a timeframe for recovery, as this will depend on a number 

of factors including weather. However, sand moving is designed to maintain an equitable distribution of 

sand along the entire metropolitan coast – to move sand from areas where sand builds up to maintain sand 

volumes and dune buffers where erosion occurs.     

o There was a request for the department to take a closer look at erosion to north of the Semaphore South 

breakwater and Semaphore/Largs beaches. There is concern about sand being moved at a greater rate than 

it naturally replenishes. James advised that this is what the Phase 1 Impact Assessment looked at, and based 

on the survey data, Water Technology concluded that DEW’s proposed (now current) sand movement works 

could be undertaken without significant long term impacts. The Phase 2 Impact Assessment will also 

examine this issue.  Action: DEW to follow up on concerns about erosion issues in Semaphore for 

discussion at the next meeting.  

 

4. Sand movement works  

Autumn/winter 2021 sand movement works  

 Jason Quinn provided an update on the current works at Semaphore that commenced on 24 May 2021.  

 Jason explained that operating at this time of year is more challenging and working in winter to move sand takes 

longer. Approximately 1,200 cubic metres of sand is being moved each day.  

 Two weather events (10/5/21 and 25/5/21) have occurred with significant high tides, causing erosion along the 

metropolitan coastline. In response to this, sand was moved from the Torrens Outlet to Rockingham Street dunes 

at West Beach. Further storm and high tide events are highly likely before the works can be completed and this 

will ultimately delay the length of time equipment is on the beach. 

Semaphore South replenishment  

 Jason Quinn explained that approximately 10,000m3 of sand was eroded from the Semaphore South dunes 

(located between Noonies Café and Hart Street) following weather events in late May 2021. Seagrass wrack was 

moved from around the Semaphore South breakwater to protect the dune buffer in the interim before sand 

movement from north of the Largs Bay jetty commenced.  

 Sand collection commenced late in the week ending 4 June 2021 to collect sand from north of the Largs Bay jetty 

to move to these dunes. Trucking is due to commence from 8 June 2021. It is anticipated to take approximately 2-

3 weeks to move the 10,000m3 of sand to Semaphore South, however this is subject to change depending on the 

weather and tides.  

Issues raised and discussed:  

 Operational issues were raised including: trucks moving sand without cover, speed of trucks, concern about trucks 

and equipment within 5m of toe of dune and query about the need for a safety spotter at Largs Bay jetty.  

o The department is regularly reminding the contractors about covering loads and monitoring speed – Steve 

noted that this is not a unique issue for trucking contractors.  

o The department does not require the contractor to have a spotter at the Largs Bay jetty. Spotters are in 

place at the Semaphore jetty when the conveyor is in operation and trucking is underway.  

o Re proximity of equipment to the dunes, the department advised that the ‘stacker’ was moved onto the 

beach and was unloaded and stored by the edge of the dunes. This was subsequently moved.  

o Operating hours: The department needs flexibility to work around the weather and tides in order to be able 

to undertake the works at this time of year. There is agreement by the group to enable this flexibility for the 

autumn/winter works.  

 Question about where sand is being moved from in between the Largs Bay jetty and Strathfield Terrace, concern 

that the contractors are taking the sand from closer to the jetty rather than an even spread up to Strathfield Tce. 

o Jason reported that GPS trackers on the land plane are being monitored for where sand is being collected. 

Action: DEW to share GPS tracker data to demonstrate that sand is being collected evenly where 

possible from specified locations (e.g between Largs Bay jetty and Strathfield Tce, Largs North) 

 A query about how much sand is required to top up Semaphore South dunes each year.  
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o Jason explained that approximately 10,000m3 of sand is required to top up the dunes at Semaphore South 

each year, subject to weather events.  

Remaining sand needed for West Beach 

 James Guy advised that 34,000m3 of sand is being moved to West Beach from the Semaphore South breakwater, 

and 20,000m3 will be moved from between the Semaphore and Largs bay jetties as part of the autumn/winter 

2021 works program. There is a need to source an additional 36,000m3 for West Beach this year to meet the 

commitment to replenish West Beach with a total of 110,000m3 of sand that has been lost from West Beach in 

the last calendar year. This total figure includes the 20,000m3 moved in spring 2020.  

 James explained that offshore sources are not currently available and quarry sand is significantly more expensive, 

so the department is proposing that the additional sand is sourced from the north of the Largs Bay jetty as part of 

the autumn/winter 2021 works program. It is proposed that this work will be undertaken after the 10,000m3 is 

moved to Semaphore South. James noted that the Water Technology impact assessment concluded that this 

amount of sand could be moved without significant long term coastal impacts.  

 Community representatives voiced opposition to the proposal to move the entire remaining quantity of sand 

from north of Largs Bay jetty. Concerns include: the view that taking sand from the northern beaches only is 

inequitable, community disruption, impact on beach visitation/tourism, concerns about economic impacts for 

local business, length of operation, etc.  Questions were also raised about why the sand is required now and not 

at a later date given quarry sand will be delivered to West Beach later in 2021.   

 Community representatives advised that some of the remaining 36,000m3 of sand for West Beach should be 

taken from Grange which will in turn make any further sand removal from Semaphore and Largs Bay more 

equitable and therefore acceptable. It was requested that this be given further consideration.     

 Some community representatives advised that they are comfortable with sand being moved from the Semaphore 

South breakwater at any time during the year. However, there is also some concern that the breakwater does not 

have adequate additional sand to move at this point in time.  

Action: DEW to report back at next meeting about decision for additional sand collection from north of 

the Largs Bay jetty as part of the current works. 

Communications and engagement 

  Not discussed 
 

5. Community feedback (standing item) 

 Not discussed. (Refer to appendix for details)  
 

6. Other business 

Quarry sand for future beach replenishment 

 A community representative raised an idea for a co-contribution model where other parties (Councils, West Beach 

Parks, etc) contribute funding so that quarry sand can be used to replenish eroded beaches rather than sand from 

northern beaches (e.g. City of PAE Council could contribute the difference in funding to replenish Semaphore 

South each year). It was stated that community members would be seeking to discuss this more formally with the 

Councils.   
 

Community tolerance of sand movement works 

 The group discussed a recent presentation to the project Community Reference Group by independent consultant 

Doug Lord (who has been engaged to undertake the Phase 2 Impact Assessment) and the issue of ‘community 

tolerance’ with regards to moving sand and how this could be determined. Community members asked for an 

explanation of how much sand/sediment moves northward on the coast in the beach management ‘cells’ (with 

reference to Doug Lord’s recent presentation), to gain a better understanding of sediment transport particularly in 

the Semaphore and Largs Bay area. More discussion about this will occur once the Phase 2 Impact Assessment 

report is finalised and may better sit with the Community Reference Group.  
 

Section Bank  

 James Guy reported that Section Bank is no longer being considered as a potential offshore sand source for the 

Securing the Future of Our Coastline project due to the current Pacific Oyster Mortality Syndrome (POMS) issue 

and possible environmental impacts. Investigations will continue into the Section Bank as a potential source of 

sand for the metropolitan beaches in the longer term. 
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7. Next meeting 

Tuesday 20 July 2021, 9:30am – 11:30am, Port Adelaide Town Hall 

 

Action list   

Action Meeting 

date  

Responsibility  Due date Status 

DEW to share GPS tracker data to show that sand is being 

collected evenly where possible from specified locations 

(e.g between Largs Bay jetty and Strathfield Tce, Largs 

North) 

8/6/21 Jason Quinn July 

meeting 

 

DEW to report back at next meeting about decision for 

additional sand collection from north of the Largs Bay 

jetty as part of the current works. 

8/6/21 James Guy July 

meeting 

 

DEW to follow up on concerns about erosion issues in 

Semaphore for discussion at the next meeting. 

8/6/21 James Guy July 

meeting 

 

 


