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Workshop 1

The first workshop for the development of a Barossa Water Security Strategy was held on Monday 7% June 2021. At the
workshop, participants started to plan for a long-term future and this will set a strong foundation for the remainder of the
strategy development.

At the workshop we:

e  Collectively identified and prioritised elements of a future vision for the Barossa
e  Started to identify actions to achieve the vision (backcasting)
e Co-developed system maps that identified the drivers of current water use in the Barossa.

The top four vision topics that we started to backcast were:

e Reliable water supplies and healthy waterways
e Regenerative agriculture

e Adaptive thinking, planning and governance

o Diversified flourishing local economies.

Vision
We have been working on a succinct summary that captures the key vision elements identified at the workshop, as per the
photo below. The vision will be further refined ahead of the next workshop.

Key elements of a future vision: That the Barossa is

e an internationally recognised food, wine and agricultural region that supports diverse businesses, communities and
ecosystems.

e underpinned by reliable long term availability of water (of acceptable price and quality), renewable energy, biodiversity
and regenerative agricultural practices.

e strengthened by its unique Aboriginal and non-Aboriginal cultural heritage.

« resilient and innovative - able to effectively adapt to future opportunities and challenges.




Next steps

The project team is now collating all information provided at the first workshop and working on consolidating the outputs.
Scenarios are being prepared based on the key drivers of change identified at the workshop (as per the word cloud below).
The scenarios will be worked through at the second workshop, which is scheduled for Thursday 12™ August 2021.
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After the second workshop, further analyses will be undertaken to develop the most robust possible strategy. The results
will then be presented in a third workshop, where the strategy will be further refined. The key elements of the strategy will
then be brought together as a draft 2050 Barossa Water Security Strategy, which will be made available for public
consultation and feedback before being finalised.

Further updates will be provided throughout the strategy development process.

If you'd like to stay informed as the strategy develops, subscribe for our regular stakeholder newsletter.

To find out more about the Barossa Water Security Strategy, please contact Peta Brettig, Principal Policy Officer, Water
Security Team on peta.brettig@sa.gov.au.
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