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HCHB Program Structure 2019-2022

Healthy Coorong, Healthy Basin (HCHB) is working to 
improve the ecology, knowledge and management of the 
Coorong, with a focus on the South Lagoon. 
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Scientific Trials and Investigations Project







https://www.environment.sa.gov.au/topics/coorong/publications

http://www.goyderinstitute.org/publications/recent-publications/



https://yoursay.sa.gov.au/roadmap



Up Next

Dr Alec Rolston | Interim Director  Goyder Institute for Water Research

Introduction to the Goyder Institute for Water Research



Introduction to the Goyder Institute for Water Research

Dr Alec Rolston ƅInterim Director ƅGoyder Institute for Water Research
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The Goyder Institute for Water Research
A Collaborative Partnership

The Goyder Institute enhances the South Australian Governmentõs capacity to develop and deliver science-based 

policy solutions in water management. It brings together the best scientists to provide expert and independent 

research and scientific advice to inform Government water policy and identify future threats and opportunities to 

water security.



Goyder Institute Strategic Research Priorities

Water for people

Progress integrated water 
management solutions to 
provide safe, reliable and 

affordable water for 
urban, regional and 

remote communities and 
deliver cultural and social 

benefits

Water for the 
environment

Restore and protects key 
water dependant 

ecosystems and ecological 
assets to maintain 

biodiversity and support 
health and well-being of 

communities

Water for industry

Provide sustainable water 
solutions to key industries 

such as mining, energy 
and green hydrogen and 

supports sustainable 
economic growth for 

communities

Climate adaptation

Guide action on climate 
adaptation and resilience 

for water for people, 
environment and industry



The Goyder Institute -led HCHB T&I Program

Å Goyder Institute was a delivery 

partner for the HCHB T&I Program

Å Addressing critical knowledge gaps to 

inform management decisions

Å 5 Components delivered by Goyder 

Institute ($7.9m) 2020-2022

o Nutrient Dynamics

o Aquatic Plants and Algae

o Food Webs

o Waterbirds

o Climate Adaptation



Contribution to achieving a prosperous and sustainable water future

Improving 

ecological status of 

Coorong South 

Lagoon is a core 

imperative for the 

MDB

Unique delivery 

model across 13 

research institutions

Critical partnership 

with DEW, engaging 

managers & policy 

makers with the 

research to inform 

decision-making

Total of 72 researchers, 

including established 

researchers as well as 

Early Stage Researchers 

(one third of researchers)

Total of 23 peer-

reviewed reports 

providing robust 

knowledge base for 

decision-making

Collaborative & 

Interdisciplinary delivery 

model used to tackle 

difficult socio -economic 

& environmental issue

The Goyder Institute -led HCHB T&I Program



The Goyder Institute -led T&I Program
Research Excellence

Largest ever 

investment in 

scientific 

investigations in the 

region

23 peer-reviewed 

reports; 13 

databases; 3 models

All informing 

management 

decisions

Partnership with DEW includes 

collating and synthesising information 

and translating into management 

decisions through Integration 

Component

Research results have:

Å Informed development of the Desired State of the Coorong ð

Discussion paper(DEW)

Å Improved accuracy of the Coorong Dynamics Modelwhich assists 

the assessment of management scenarios and decision-making

Å Informed Coorong Infrastructure Investigations Project(DEW)

Career development 

through 

employment of early 

stage researchers 

within DEW



The Goyder Institute -led T&I Program
Informing DEW Decision-Making

Goyder Institute Research 

Program

Å Builds on long-term 

legacy of scientific 

investigations

Å Is now part of that legacy 

following the completion 

of the research program

Å Research results are, and 

will continue to inform 

program-specific 

decisions and also 

broader strategic 

decisions for the SA 

Government

Targeted

Research

Designed through 

partnership between 

researchers and 

decision-makers

DEW staff active 

members of 

research project 

teams

All research 

outputs reviewed 

for both rigour 

AND policy 

relevance

Legacy

Research delivered 

with critical 

involvement of Early 

Stage Researchers

Increasing 

breadth of 

research 

experience in the 

region

ESRs trained and 

gained experience in 

working in 

partnership with 

government agencies

Technical

Capability

Partnership allowed DEW to draw on technical expertise and advice 

throughout the research program delivery, including during time -

critical decisions



The Goyder Institute -led T&I Program
Broader Engagement

Community 

engagement Activities:

Å Science and Citizens 

of the Coorong film

Å Project Coorong 

World Wetlands Day

Å Science Forum

Å Project Coorong 

BioBlitz

Å ôPlacematõ summary 

publication

Å eNews articles

Å Community updates

Å Social media posts

To date, 

publication of four 

scientific papers 

published in 

international peer-

reviewed journals

23 peer-reviewed 

reports, all to be 

publicly available

Broader media 

releases resulting 

in publication of 

multiple media 

articles

Multiple 

presentations at 

community 

engagement 

events

Presentation of 

scientific results at 

national and 

international 

conferences

Production of six 

video ôshortsõ 

introducing and 

summarising 

research across 

each Component



The Goyder Institute -led T&I Program
Program excellence recognised nationally



Where to find further information

Goyder website: www.goyderinstitute.org (and sign up for our eNews!)

HCHB Videos: https://vimeo.com/goyderinstitute

Email: enquiries@goyderinstitute.org

Twitter: @goyderinstitute

LinkedIn: https://www.linkedin.com/in/goyderinstitute/

http://www.goyderinstitute.org/
https://vimeo.com/goyderinstitute
mailto:enquiries@goyderinstitute.org
https://www.linkedin.com/in/goyderinstitute/


Up Next

Adrienne Rumbelow | Program Leader Coorong, Lower Lakes and Murray Mouth  Department for Environment and Water

Coorong, Lower Lakes and Murray Mouth - Observations from the 2022/23 River Murray flood



Observations from the 2022/23 flood

Adrienne Rumbelow | Program Leader Coorong, LowerLakes and Murray Mouth | Department for Environment and Water
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I would like to acknowledge the 

traditional owners of the land on 

which we meet and pay my respects 

to their Elders past and present and 

extend that respect to other Aboriginal 

and Torres Strait Islander people who 
are present today


